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The Government Finance Officers Association of the United States and Canada (GFOA) presented an

award of Distinguished Presentation to Guilford County for its annual budget for the fiscal year
beginning July 1, 2004.

In order to receive this award, a governmental unit must publish a budget document that meets

program criteria as a policy document, as an operations guide, as a financial plan and as a
communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform

to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.




VILLIE A. BEST
ty Manager

GUILFORD COUNTY
ADMINISTRATIVE OFFICES

June 2, 2005

The Honorable Bruce Davis, Chairman
Members of the Board of County Commissioners
301 W. Market Street

Greensboro, NC 27401

Dear Board of Commissioners:
“CREATING MOMENTUM FOR ECONOMIC PROSPERITY”

Guilford County continues to seek an aggressive posture in the development of its
assets to enhance its position in the Piedmont Triad Region and the State of North
Carolina. The proposed budget for next fiscal year 2005-06 seeks new opportunities to
foster momentum that if implemented properly will serve the County and its citizens well
into the future. This is an opportunity for new beginnings which will place Guilford
County on the path to economic enhancement and a better quality of life.

- As we try to continue the economic insurgence within our borders, it is my honor and
pleasure to formally submit to you the Proposed Fiscal Year 2006 Operating Budget
and Capital Improvement Plan for the County of Guilford.

This document presents a resource allocation plan that meets the General Statutes of
North Carolina by being balanced and prepared under the principles and rules of the
Local Government Budget and Fiscal Control Act. This budget stands available for
public inspection with the Clerk to the Board.

This document in no way provides all the necessary resources that were needed or
requested from all the departments, agencies, and institutions who made such request
in an open, honest and sincere manner. It is for that reason that some requests were
limited and prioritized with the anticipation that more may be provided as the economy
continues to improve.
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On January 29, 2005, this Board held its annual retreat at the University of North
Carolina at Chapel Hill and the following issues were decided by consensus.

» To continue to maintain Economic Development Initiatives that promote growth
and financial capacity;

e To continue to achieve a safe County that protects life and property;

e To protect and nurture our young people through support of healthy families,
education, recreation, and libraries; and

e To continue to build vibrant communities throughout Guilford County.

This document presents a resource allocation plan totaling $507,844,404 which is an
increase of 8.3%.

This budget represents the County’s second official document since the completion of
the reevaluation of real properties throughout the County.

In addition to two (2) bond referendums for the construction and renovation of school
facilities, the citizens passed a forty-seven ($47) million dollar bond referendum to
construct six (6) new buildings for the Guilford Technical Community College.

¢ Allied Health Building

Business and Industry Building

e Classroom Building at Greensboro
e Classroom Building at High Point

e Central Energy Plant at Jamestown
 Aviation Transportation Building

To assist with the increasing space needs of the Guiiford County Court House, the
Board of Commissioners agreed to the purchase of the Independence Building located
at Eugene Street and Market Street to house its Tax Department, Pianning and
Development Department and Child Support Department.

In November 2004, the citizens of the county approved a $20 million bond referendum
for Parks and Recreation. These funds will be used to improve Parks and Recreation
facilities and to enhance programs. The County continues to initiate long range
planning goals to insure quality parks and facilities that meet the needs of its citizens.
This budget provides $100,000 additional revenues to secure the use of recreational
facilities for those citizens who live outside of the Greensboro City limits.



Moreover, the County has provided monetary support that has produced many new jobs
and enhanced real property values. The County through its economic development
policy most recently assisted the expansion of a new Citi Corp facility and opened its

scrap tire facility. The pro development stance the Board has taken produced the
following results:

Tax Based Policy
e Investment of $93.9 million; Incentives $1.4 million, created 138 jobs

Job Creation Policy

e Investment of $35.1 million, Incentives $1.8 million; retained 900 jobs and
created 1,288

With the diminished capacity of textile jobs, this is not enough. We must continue our
efforts to transform this economy to an economy that meets the hopes and dreams of
every Guilford County citizen.  Since the year 2000, business property in the County
has been in decline. 2005 anticipates a slight recovery.

To meet the Board’s request to provide some relief to our senior citizens, and our less
fortunate citizens, this budget proposes an additional $300,000 in fundlng to assist in
spiraling energy cost during our winter season.

Funding for school operations is recommended for an increase over last year’s funding
appropriations at $7,686,518 or a 5.88 % increase. In addition, debt service for the
voter approved $200 and $300 million dollar school bonds represents budget
appropriations of $14.6 and $10.2 million respectively.

Grimsley High School was recently named among 100 top performing schools in the
country. We must continue these efforts until all Guilford County high schools are
among this special list.

Education continues to be a high priority in this county. It is the cornerstone of raising
one’s self by his/her bootstraps.

This budget demonstrates clearly the limited amount of resources the County has and
the increased needs the County has. -

Although this budget proposal is limited in terms of new initiatives, the budget does call
for the elimination of any employee position that has been vacant for at least one year
that could not be justified for continuance. The number of new positions requested
totaled 90. The recommended total of new positions is 49. 31 of the positions are in
public safety, 13 are in human services with the remaining 5 being in general
government. A total of 17 positions were abolished which means a net increase in
positions of 32. The budget calls for the suspension of out of state travel on a case-
by-case basis. '



The recommended budget for fiscal year 2006:

» Appropriates additional funding to Guilford County schools, Guilford Technical
Community College, Safety and Human Services.

e Continues the appropriation to Greensboro and High Point for additional Library
Services.

¢ Continues the funding of economic inducements for economic capacity.

e Continues the upgrade of County Computer technology with the establishment of
a “Hot Site” and generator for non-interruption of service.

o Continues the appropriation of governmental departments at modest increases or
reduced levels.

REVENUE OVERVIEW

Changes in County Revenues

Ad Valorem Tax Base $5.5 million
Sales Tax Revenue $6.5 million
Interest on Investments $8.5 million
State Hold-Harmless Revenue ($2.4) million
Other Revenues $ 2 million
Transfer from other funds ($1.9) million

Total changes in County Revenue $16.4 million

The County’s total Tax base increased from $39.5 billion dollars to $40.6 billion. This
Tax base growth generated an additional $5,561,935 in property tax revenues. Sales
Tax Revenues increased by $6,500,000.

Interest on Investments had a somewhat more generous increase of $8.5 million.

Hold-Harmless Revenues provided by the State, to make up the difference between
revenues generated by the new 'z cent sales tax and the loss of State reimbursements
for inventory, decreased by $2,427,000. This is offset in part by the growth in Sales
Tax Revenue. The FY 2004-05 Budget was balanced with a transfer of $1,940,000
from the reserve for future requirements. This budget does not include an



appropriation from this source. We recommend that the Board not use these funds for
reoccurring operating expenditures. Any funds used from this source, other than for
the 2000 School Debt Service should be allocated for Capital Improvements Projects.

The total change in Guilford County Revenues amounts to $16,464,895.

While the State has made great strides improving some of its revenue to the county, i.e.
the continuance of the half cent sales tax, the State failed to provide any relief to
Medicaid and diverted $50 million from the public school capital (Average Daily
Membership) fund. Each County receives a portion of the corporate income tax for new
school construction based on its public system’s Average Daily Memberships for state
school operating expenses. Because the State is diverting $50 million from the public
School Capital Fund, Guilford County will be adversely affected by its proportionate
share of this diversion.

Medicaid assistance accounts for an increased appropriation of $3,120,332 making the
county’s total appropriation to $20.1 million dollars for FY 06. Medicaid relief has been
the No. 1 goal for North Carolina Counties. North Carolina is the only state that
requires counties to pay a fix percentage of the state’s Medicaid burden. The counties
were seeking a capping of the Medicaid assessment.

APPROPRIATIONS
While this budget is austere ih the recommendation of new initiatives, this budget
continues to address those areas of economic development, safety, education,

recreation, and the staple needs of communities throughout Guilford County.

General Government

The County will continue its efforts to replace obsolete technology as well as implement
the second phase of a countywide disaster recovery plan.

The elimination of positions throughout this organization yields some 17 positions. This
will allow the organization to reassess the organization’s capacity to provide services.

This budget proposes an early retirement plan for employees with twenty-five to twenty-
nine years of service with the North Carolina Retirement System who are now employed
with Guilford County. The plan will present them with an opportunity to retire early and
receive one-hundred (100%) of the County’s share of their insurance premium paid and
a one time payment of $3,000. Employees with thirty years or more will also be
eligible to receive the one time incentive payment of $3,000 if they elect to take
advantage of this opportunity during the designated period. This opportunity is for a
three (3) month, one (1) time period. All positions vacated by the retiring employee
would be reassessed according to the need (impact) to the organization. We estimate
that approximately 140 employees would be eligible. Some positions would be



eliminated and others deemed critical would be replaced at lower salaries. $1.2 million
is budgeted for this program.

Health Insurance continues to escalate. The projected cost of the plan is increasing by

approximately 15%. Both the employee and Guilford County contributions would
increase.

Human Services

As our economy continues to sputter in our area, there is a continued need in our
human service area to afford some dignity of life to those individuals who can least help
themselves. Public Assistance — Medicaid Assistance has an increased appropriation
of $3.1 million bringing our total Medicaid Assistance to $20.1 million. We must and
should continue Medicaid reform at the State level.

Public Safety

Emergency Services is recommended for an increase in personnel. This increase will
assist volunteer fire districts in fire/rescue related incidents. This area represents a
particular concern for the Southeast part of Guilford County.

Law Enforcement, more particularly, the Detention Center is at a critical juncture in
Guilford County. The increase in overcrowded conditions is making our facility unsafe
for both our law officers and the inmate we house. The recommendation of more
Detention Officers will help to maintain the safety of our officers and the inmates.

Community Development

This Board understands that job creation gives a person respect and confidence.
Through your policies, you recognize that economic incentives are necessary in the
viability of creating a better quality of life.

Budget appropriations continue with our economic incentive policies.

This budget also continues our commitment to providing adults and children alike
access to the public libraries of Greensboro and High Point.

Education

Guilford County unified its school system several years ago. The County has struggled
to ascertain what is a just and adequate amount to fund public education. Everyone
knows the “value” an education can afford to the obtainee. The recommendation of
$7.6 reflects a commitment to the County’s school system. The increase is less than
what the schools requested but does provide funding for increased student enrollment
and covers the increased costs in those areas for which the County is responsible such
as the maintenance and upkeep of facilities, utilities, fuel and insurance.



The voters have expressed their commitment to the construction of new schools by
approving bond referendums totaling $500 million.

Guilford Technical Community College is recommended for an increase budget amount
of $804,615. The campuses of the Community College continue to offer accessibility to
citizens throughout Guilford County. The majority of the funding increase is for
maintenance and utilities costs associated with expansion in its facilities.

CAPITAL IMPROVEMENT PLAN

The Capital Improvement Plan Committee met on several occasions to prioritize Capital
Improvement Project requests for the upcoming fiscal year.

Priority continues for the Courthouse renovations, Financial Reporting System
Replacement and continued replacement of the technology infrastructure. New
appropriations totaled $2.0 million dollars. Due to the cost of this government, we can
least afford to secure technology that is not user friendly and efficient in the delivery of
information to our employees and our citizens.

PUBLIC ACCOUNTABILITY

This budget continues to address those issues the Board by consensus formulated
during its retreat. It promotes growth and financial capacity, it protects life and
property, it protects and nurtures our young people through support of healthy families,

education, recreation and libraries, and it continues to build communities throughout the
county.

This budget does not contain a cost of living provision. However it does reflect an
increase in salaries based upon an updated market analysis. This budget provides
appropriations for the continued implementation of the County’s performance based pay

plan. It promotes increase in health care benefits to our valuable resources — our
employees.

It provides a recreational funding partnership in an amount of $100,000 to the City of
Greensboro for county residents to have access to City athletic programs.



APPROPRIATIONS

Public Assistance-Medicaid Assistance

Public Schools — Operating Budget

GTCC - Operating Budget

Emergency Services (excluding Health Insurance)
School Debt Service - $300 Million Bond

Debt Service — GTCC/Parks & Recreation 2004 Bonds
Elections (Excluding Health Insurance)

Culture & Recreation

Social Services (Excluding Health Insurance)
Law Enforcement (Excluding Health Insurance)
Health Insurance

Early Retirement Proposal

Other County Departrhents

Total Additional County Funds Appropriated

Additional County Funds Required

Amount

3,120,332

7,686,518

804,615

1,384,537

6,549,832

1,304,646

611,016

1,155,890

668,784

3,870,461

3,621,038

1,239,559

(1,143,052)

30,874,176

(14,409,281)

Tax Rate

Change

0.81

2.00

0.21

0.36

1.71

0.34

0.16

0.30

0.17

1.01

0.94

0.32

(0.30)

8.03

3.75



The recommended tax rate for the ensuing FY 06 is 65.59. And who carries the burden
of taxation? Individuals carry 61% of the tax burden. The good news is a typical
homeowner of a $150,000 home would incur an additional $56.25 for the whole year.

A tax rate of 69.06 would be needed to fund all requests. We must continue to attract
new businesses and industries and promote existing businesses and industries within
our County and the Triad region.

This is a proposed budget that reflects hard work by people who love this county and it
promises a lot more hard work to continue to make things better. | am proud to serve

as your County Manager and | look forward to managing the momentum that will carry
Guilford County forward proudly into the future.

Moreover, a special thanks to our wonderful Budget staff, the support staff members
who make all of us look good, the County Executive Team, and to each of you.

Respectfully Submitted,
1. 0 St

Willie A. Best
County Manager



GUILFORD COUNTY, NORTH CAROLINA
CHANGES TO THE RECOMMENDED BUDGET
L FY 2005-06
Recommended Countywide Budget 507,844.404
Changes in Budget 2,621,193
Revised Countywide Budget 510,465,597
CHANGES IN EXPENSES
Schools Operating Budget 3,313,482
School Capital Outlay (170,000)
Capital Qutiay (300,000)
Kids's Voting 25,000
Macedonia Basebal! Litlle League 5,000
H. P. Golf Swingers Youth Program 5,000
Boys & Girls Club of Greater High Point 25,000
High Point Museum 50,000
Family Services of Piedmont 16,000
Atelier Art Gallery 25,000
Malachi House 25,000
United Arts Council 10,000
Hayes Taylor YMCA 175,000
YWCA of Greensboro 50,000
Greensboro Civil Rights Museum (4 Year Pledge of $1,000,000) 250,000
East Market Street Development (25,000)
Law Enforcement-Reduce 5 Patrol Positions & 1 Accounting Tech (321,820)
Reserve for Contingencies (126,447)
Tax Department-Add Back Deleted Appraiser Il Position 74,357
Close Northwest Planning & Development Office {10,000}
Increase Commissioners Compensation ($500 per month) 71,049
International Home Furnishings 25,000
iDecrease Elections (570,428)
TOTAL CHANGES IN EXPENSES 2,621,193
CHANGES IN REVENUES
Transfer from School Capital Outlay Fund-One Time 3,432,656
Increase Appropriated Fund Balance 1,000,000
Transfer From Reserve 2,000,000
Reinstate Commercial Fees (Effective Oct. 1, 2005) 150,000
Decrease Federal Revenues-Health Department (300,000)
increase Other Revenues-Health Department 1,800,000 “
Decrease Federal Revenues-Elections (427,821)
Decrease Property Taxes (5,033,642)
TOTAL CHANGES IN REVENUES 2,621,193
Recommended Tax Rate Increase 3.75
Tax Rate impact of Changes (1.3l
Revised Tax Rate Increase 244
Current Tax Rate 61.84
Revised Tax Rate 64.28
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WILLIE A. BEST
inty Manager

GUILFORD COUNTY
ADMINISTRATIVE OFFICES

October 24, 2005

The Honorable Bruce Davis
Members of the Board of County Commissioners

Dear Chairman Davis and Members of the Board:

| am pleased to transmit to you the approved FY 2005-2006 Operating Budget. This
budget was approved at the June 23, 2005 Guilford County Board of County
Commissioners meeting. We look forward to working with you and carrying out your
policy direction for this fiscal year.

As always, | am available to discuss any concerns or comments.

Sincerely yours,

ilfie A égs‘t;é‘;' f

County Manager

Post Office Box 3427, Greensboro * North Carolina 27402
Telephone: (336) 641-3383 ¢ Fax: (336) 641-6833 ¢ TDD: (336) 641-3747






Guilford County, North Carolina
Adjustments to FY 2005-06 Recommended Budget
(Fire Protection District Funds)

Alamance Community Fire District - FY 05-06 Tax Rate = $0.0819

Original Recommended Appropriation $ 826,748
Revised Recommended Appropriation $ 830,740
Difference $ 3,992
Original Recommended District Tax Revenue $ 638,821
Revised Recommended District Tax Revenue $ 642,813
Difference $ 3,092
| Climax Fire District - FY 05-06 Tax Rate = $0.0770
Original Recommended Appropriation $ 78,364
Revised Recommended Appropriation $ 79,866
Difference $ 1,502
Original Recommended District Tax Revenue $ 60,060
Revised Recommended District Tax Revenue $ 61,562
Difference $ 1,502
Colfax Fire District - FY 05-06 Tax Rate = $0.1000
Original Recommended Appropriation $ 477,768
Revised Recommended Appropriation $ 485,568
Difference : $ 7,800
Original Recommended District Tax Revenue $ 364,651
Revised Recommended District Tax Revenue $ 372,451
Difference $ 7,800
Deep River (#18) Fire District - FY 05-06 Tax Rate = $0.0770
Original Recommended Appropriation - % 184,753
Revised Recommended Appropriation $ 205,774
Difference $ 21,021
Original Recommended District Tax Revenue $ 135,886
Revised Recommended District Tax Revenue $ 156,907
Difference $ 21,021
Franklin Blvd. (#14) Fire District - FY 05-06 Tax Rate = $0.0810
Original Recommended Appropriation $ 187,939
Revised Recommended Appropriation $ 191,256
Difference $ 3,317
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Guilford County, North Carolina
Adjustments to FY 2005-06 Recommended Budget
(Fire Protection District Funds)

Franklin Blvd. (#14) Fire District - FY 05-06 Tax Rate = $0.0810 - (cont.)

Original Recommended District Tax Revenue $ 143,735
Revised Recommended District Tax Revenue $ 147,052
Difference $ 3,317

Frieden's (#28) Fire District - FY 05-06 Tax Rate = $0.0950

Original Recommended Appropriation $ 133,103
Revised Recommended Appropriation $ 134,029
Difference $ 926
Original Recommended District Tax Revenue $ 103,740
Revised Recommended District Tax Revenue $ 104,666
Difference $ 926

Guilford College Fire District - FY 05-06 Tax Rate = $0.0725

Original Recommended Appropriation $ 839,065
Revised Recommended Appropriation $ 923,806
Difference $ 84,741
Original Recommended District Tax Revenue $ 607,464
Revised Recommended District Tax Revenue $ 692,205
Difference ‘ $ 84,741

Guil-Rand Fire District - FY 05-06 Tax Rate = $0.0861

Original Recommended Appropriation $ 126,017
Revised Recommended Appropriation $ 126,437
Difference $ 420
Original Recommended District Tax Revenue $ 96,539
Revised Recommended District Tax Revenue $ 96,959
Difference $ 420

Julian Fire District - FY 05-06 Tax Rate = $0.0910

Original Recommended Appropriation $ 63,326
Revised Recommended Appropriation $ 74,860
Difference $ 11,534
Original Recommended District Tax Revenue $ 46,137
Revised Recommended District Tax Revenue $ 57,671
Difference $ 11,534
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Guilford County, North Carolina

Adjustments to FY 2005-06 Recommended Budget

(Fire Protection District Funds)

Kimesvitle Fire District - FY 05-06 Tax Rate = $0.1000

Original Recommended Appropriation $ 76,482
Revised Recommended Appropriation $ 88,182
Difference $ 11,700
Original Recommended District Tax Revenue $ 58,719
Revised Recommended District Tax Revenue $ 70,419
Difference $ 11,700
McLeansville Fire District - FY 05-06 Tax Rate = $0.0600
Original Recommended Appropriation $ 568,399
Revised Recommended Appropriation $ 591,214
Difference $ 22,815
Original Recommended District Tax Revenue $ 429,975
Revised Recommended District Tax Revenue $ 452,790
Difference $ 22,815
Mt. Hope Community Fire District - FY 05-06 Tax Rate = $0.0800
Original Recommended Appropriation $ 332,816
Revised Recommended Appropriation $ 341,786
Difference $ 8,970
Original Recommended District Tax Revenue $ 254,280
Revised Recommended District Tax Revenue $ 263,250
Difference $ 8,970
Northeast Guilford Fire District - FY 05-06 Tax Rate = $0.0800
Original Recommended Appropriation $ 533,102
Revised Recommended Appropriation $ 543,242
Difference . $ 10,140
Original Recommended District Tax Revenue $ 401,700
Revised Recommended District Tax Revenue $ 411,840
Difference $ 10,140
Oak Ridge Fire District - FY 05-06 Tax Rate = $0.0825
Original Recommended Appropriation $ 830,027
Revised Recommended Appropriation $ 845,310
Difference $ 15,283
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Guilford County, North Carolina
Adjustments to FY 2005-06 Recommended Budget
(Fire Protection District Funds)

Oak Ridge Fire District - FY 05-06 Tax Rate = $0.0825 - (cont.)

Original Recommended District Tax Revenue $ 633,847
Revised Recommended District Tax Revenue $ 649,130
Difference $ 15,283
Pinecroft-Sedgefield Fire District - FY 05-06 Tax Rate = $0.0860
Original Recommended Appropriation $ 1,713,033
Revised Recommended Appropriation $ 1,739,865
Difference $ 26,832
Original Recommended District Tax Revenue $ 1,309,737
Revised Recommended District Tax Revenue $ 1,336,569
Difference $ 26,832
Pleasant Garden Fire District - FY 05-06 Tax Rate = $0.0950
Original Recommended Appropriation $ 644,536
Revised Recommended Appropriation $ 659,449
Difference ' $ 14,913
Original Recommended District Tax Revenue $ 485,355
Revised Recommended District Tax Revenue $ 500,268
Difference ' $ 14,913
Rankin (#13) Fire District - FY 05-06 Tax Rate = $0.1000
Original Recommended Appropriation $ 830,390
Revised Recommended Appropriation $ 842,090
Difference $ 11,700
Original Recommended District Tax Revenue $ 628,875
Revised Recommended District Tax Revenue $ 640,575
Difference $ 11,700
Southeast Fire District - FY 05-06 Tax Rate = $0.1000
Original Recommended Appropriation $ 161,185
Revised Recommended Appropriation $ 162,550
Difference $ 1,365
Original Recommended District Tax Revenue $ 121,876
Revised Recommended District Tax Revenue $ 123,241
Difference $ 1,365
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Guilford County, North Carolina
Adjustments to FY 2005-06 Recommended Budget
(Fire Protection District Funds)

Stokesdale Fire District - FY 05-06 Tax Rate = $0.0773

Original Recommended Appropriation $ 381,279
Revised Recommended Appropriation $ 386,555
Difference $ 5,276
Original Recommended District Tax Revenue $ 294,687
Revised Recommended District Tax Revenue $ 299,963
Difference $ 5,276

Summerfield Fire District - FY 05-06 Tax Rate = $0.0875

Original Recommended Appropriation " $ 1,489,367
Revised Recommended Appropriation $ 1,537,995
Difference $ 48,628
Original Recommended District Tax Revenue $ 1,140,628
Revised Recommended District Tax Revenue $ 1,189,256
Difference $ 48,628

Whitsett Fire District - FY 05-06 Tax Rate = $0.0632

Original Recommended Appropriation $ 253,732
Revised Recommended Appropriation $ 299,331
Difference $ 45,599
Original Recommended District Tax Revenue $ 186,092
Revised Recommended District Tax Revenue $ 231,691
Difference $ 45,599
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GUILFORD COUNTY, NORTH CAROLINA
GOALS AND OBJECTIVES

e Service Priorities and Public Accountability

o Develop strategic planning process to determine long range and
short range goals

o Determine services citizens want and are willing to pay for.

o Refine budget process and move toward budgeting for results with
measurable outcomes

e Economic Development

o Create business opportunities in areas that are otherwise
deteriorating and producing limited revenue.

o Reverse the decline of business personal property values and the
increasing tax burden on individual property owners

o Provide resources and opportunities to aid and assist small
business owners

o Encourage the development of industrial parks

+ Intergovernmental Relations

o Develop plan with municipalities to provide fee-free recreation
opportunities for citizens living in unincorporated areas of the
county.

o Work with small towns on countywide water and sewer initiatives

o Work with municipalities in determining whether citizens want a
countywide library system

o Work with school board to examine the possibility of developing
funding formula for public schools

o Request General Assembly’s approval to allow citizens to vote on

the creation of a Legacy Fund to accumulate funds to pay for
capital needs.

e Services

o Develop strategies to implement recommendations of jail and
courts facilities study

o Initiate a study to determine the need for a long term drug treatment
facility

o Create remedies to improve response times to medical
emergencies and to assist volunteer fire districts with fire/rescue
related incidents.
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MAJOR BUDGET HIGHLIGHTS
FY 2005-2006

Policy and Executive Management

Board of Commissioners — The Approved Budget for the Board of Commissioners includes
funding for an increase in the level of compensation Board of Commissioner members of
$500/month.

Administrative Support

County Administration — The Approved Budget for County Administration includes the
elimination of one position — that being a Deputy County Manager position at a savings of
approximately $114,000 (including fringe benefits).

Budget Management & Evaluation - The Approved Budget for Budget Management &
Evaluation includes the elimination of one position — that being a Budget Analyst position at a
savings of approximately $54,000 (including fringe benefits).

Finance Department - The Approved Budget for the Finance Department includes an increase in
the level of staffing by one pasition — that being a Financial Analyst position to work in the area of
cash & debt management at a cost $55,000 (including fringe benefits).

Employee Health Care Plan —Funds are included in the departmental budgets to provide
funding for increased premium expenses with the beginning of the new plan year (January 1,
2006). The projected total cost of the plan would increase by approximately 15% (on the
average). This increased expense will be borne by increases in both employee and employer
contributions.

Information Services — The approved funding will aliow the department to continue replacement
of obsolete technology; as well as implement the second phase of a countywide disaster recovery
plan for technology ($ 100,000). Capital improvement projects approved for funding in FY 05-06
will address some of the county’s critical needs; such as technology replacements of obsolete
desktops and software upgrades ($ 720,000) and replacement of legacy application systems off
of the mainframe, as well as upgrade the county’s network infrastructure. Information Services
continues to focus on efficient and effective support services to a dispersed workforce.

General Government

Tax Department — The Tax Department, as required by North Carolina State Statute 105-186(a),
revaluated all real property within the County’s boundaries as of January 1, 2004. Notices were
mailed in January, 2004, to property owners and they had until June 30, 2004, to appeal their
value. At this time, the Tax Department is working through unresolved appeals.

The Approved Budget for the Tax Department includes the abolishment of five Appraiser
positions that were used during the revaluation process (two Appraiser | positions and three
Appraiser ll positions.)

Register of Deeds — The 2001 Session of the North Carolina General Assembly passed House
Bill 1073 which expanded the uniform fees charged by Register of Deeds’ offices under General
Statute 161-10(a). The statute requires that 10% of all fees collected pursuant to General Statute
161-10 and retained by the County be set aside annually and placed in a nonreverting fund, the
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MAJOR BUDGET HIGHLIGHTS
FY 2005-2006

proceeds of which shall be expended on computer and imaging technology in the Office of the
Register of Deeds. The Approved Budget for the Register of Deeds includes $500,000 of
projected revenues and fund balance for an electronic recording, cashiering, and indexing
software/hardware system for the office of the Register of Deeds as well as two new positions, an
Office Specialist and a Department Business Process Analyst. The projected fund balance at
year end, based upon the current year's estimated expenditures and revenues, is $865,000.

Board of Elections — The Approved Budget for the Board of Elections includes funding to
increase the level of staffing by two positions. The positions were part-time, non-benefited
positions. They have been increased to full-time, benefited positions at 75% employment. The
cost for this is approximately $53,500 (including fringe benefits). The department’s budget also
includes funding from an anticipated grant as a part of the 2002 Help America Vote Act. This
grant will be used to purchase additional voting machines, including those more easily accessible
by the handicapped. The funding will also help the County in its efforts to participate in a pilot
program authonizing 10 counties as pilots for the “Voting Center” concept. The new voting
hardware will also help address the “Voter Verified Paper Ballot” proposal, currently being
studied. If the grant funding does not materialize, the purchase of the additional machines would
not occur.

Human Services

Public Health — The Approved Budget for Public Health inciudes funding for 8 new positions — all
of which are funded through grants or increased reimbursements totaling approximately
$367,000. There are no County funds required for these positions. These positions will allow for
the enhancement of the International Travel Program and the provision of phamacy services for
Mental Health clients, for example.

The Department will eliminate the Public Health Physician position. This service will be
performed by an independent contractor.

The department has instituted a 25-point cost-cutting plan aimed at reducing operational costs in
the department over the next 12 months, targeting savings in staffing, technology, programs, and
operations.

Mental Health — The Approved Budget for Mental Health includes an increase in County funding
of approximately $1 million. This increase includes funding for the divesture of 30 staff positions

in accordance with the requirements of the State Mental Health Reform Law. Another significant
increase is in employer health insurance contributions.

Social Services — The approved funding for Department of Social Services for FY 05-06 will
allow the department to continue to be proactive versus reactive by allowing the department to
reduce staff caseloads in some areas, where the demand for service has increased. The
approved funding includes the funding of four (4) additional positions. As the economy continues
to lag the Department of Social Services continues to have an increase in demand for services.

Public Assistance — Special Assistance to Adults provides case management assistance for

individuals who are in domiciliary care facilities and who meet the state’s eligibility requirements.
The amount budgeted is a state estimate and reflects a slight decrease over FY 05.
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MAJOR BUDGET HIGHLIGHTS
FY 2005-2006

The amount approved for Medical Assistance, Guilford County’s proportionate share of Medical
payments, reflects an increase of $3,120,332. The approved funding for FY 05-06 is based on the
state’s estimated amount.

Child Support Enforcement - Effective March 1, 2005, the Child Support function of Guilford
County became a stand alone department instead of a division under the Tax Department. The
Department'’s approved Budget includes funding of an additional Administrative Assistant position
to handle administrative duties performed by employees of the Tax Department when Child
Support was under the Tax Department.

The department will continue to place a high priority upon increasing the collection rate and the
number of cases under order to pay child support.

Public Safe

Emergency Services — The Approved Budget for Emergency Services includes funding for 13
new positions (6 — Fire Services; 7 — Medical Services). These positions will allow the
department to continue its efforts to improve response times to medical emergencies, and to
assist volunteer fire districts in fire/rescue-related incidents. The total cost of these positions
(mid-year hire dates, including fringe benefits) is approximately $352,000.

Ambulance fee revenue is anticipated to increase by slightly over $1 million due to a combination
of the 5" year implementation of the National Fee Schedule and increased call volume.

Law Enforcement - The Approved Budget for Law Enforcement includes funding for 12 new
positions (4 — Legal Process; 8 — Detention Services). The Detention positions will help the
department in its efforts to address the overcrowded conditions in the Greensboro and High Point
facilities. Four deputy positions in Legal Process will be primarily responsible for the service of
Civil Orders for Arrest and Civil Show Cause Orders. The funding for these positions comes from
a statutory change in the reimbursement rate for the service of these orders.

The Sheriff was, in the spring, informed by the Cities of Greensboro and High Point that they will
no longer participate in the joint operation of the Warrant Repository, effective 09/30/05.
Heretofore, the expenses for the operation of this program have been shared on the following
basis: Greensboro — 53%, High Point — 19%, and Guilford County — 28%. The Approved Budget
includes the expenses and revenues required to continue the joint operation through 09/30/05.
Atfter that time, 2 positions will be retained in the program for its continued operation by County
Law Enforcement. Of the 7 affected positions, 2 will be eliminated effective 07/01/05 (currently
vacant), and 5 will be eliminated effective 10/01/05.

The reduction in the level of staffing due to the elimination of the Warrant Repository, coupled
with the new positions referenced above, equates to a net increase of 5 positions for the
department.

Animal Services — The Approved Budget for Animal Services includes an increase for the
Animal Shelter of approximately $172,000. Of this amount, the increase in County funds totals
approximately $84,000. This increase is due primarily to increased operating expenses such as
salaries and facility maintenance. About ¥ of the expense is for the replacement of the
crematorium and kennel and entry doors.

19



MAJOR BUDGET HIGHLIGHTS
FY 2005-2006

Animal Control Services will see an increase of approximately $42,000 for routine operating
expenses. Of this amount, approximately $21,000 would come from County sources.

Community Development

Economic Incentives — The approved funding includes incentive packages already approved by
Board of County Commissioners for various companies that have or will be relocating to the
Guiilford County area.

Libraries — The approved funding for the libraries reflect agreements reached with the Board of
County Commissioners and the Greensboro and High Point City Council regarding funding of
libraries. The increase to the City of Greensboro FY 05-06 for libraries is $ 400,000 bringing the
total approved funding for FY 04-05 to $ 1,322,300. The City of High Point will receive an
additional $ 70,000, bringing the total approved FY 04-05 funding level to $ 410,000.

Education

Guilford County Board of Education — The approved funding of $ 11,000,000 continues to
reflect the county’s commitment to fiscal responsibility for funding of the Guiltford County school
system.

Guilford Technical Community College — Guilford Technical Community College’s approved
FY 05-06 budget represents an increase of $ 804,615 over the approved FY 04-05 budget.
Nearly two-thirds of the recommended increase is for expansion in facilities, predominantly the
opening of the Technical Education Center at their new Wendover Campus. GTCC absorbed
most of the costs for the first two classroom buildings at the new Greensboro Campus through
the shutdown of the J.C. Price and Washington Street facilities. However, the Technical
Education Center at 117,000 square feet is GTCC's largest single building and completes the first
phase of the Greensboro Campus construction.
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ABOUT GUILFORD COUNTY

GENERAL INFORMATION

Guilford County is a part of the eleven-county Piedmont Triad Region (population: 1.2 million),
centered along the piedmont industrial crescent, stretching from Raleigh to Charlotte. The
County includes two major metropolitan areas (Greensboro and High Point), in addition to eight
smaller incorporated areas (Gibsonville, Jamestown, Oak Ridge, Pleasant Garden, Sedalia,
Stokesdale, Summerfield, and Whitsett). With access to two interstate highways, the availability
of rail and truck service, and the Piedmont Triad International Airport, the County serves as a
major distribution and transportation center in the Southeast.

Guilford County is the home for many corporate and regional offices, including Jefferson-Pilot
Corporation, Volvo Trucks North America, Lorillard Corporation, and VF Corporation. The
International Home Furnishings Market in High Point attracts over 140,000 visitors annually,
generating $242 million in economic benefits to the community. Federal Express Corporation is
scheduled to construct a $300 million mid-Atiantic cargo hub adjacent to the Piedmont Triad
International Airport (estimated completion date of 2007), employing approximately 1,500 people
and operating 20-25 flights daily.

Guilford County offers a wide range of amenities t0 area residents including three regional
shopping malis and more than three million square feet of retail space. Within an hour's drive are
five acute care medical facilities (approximately 1,500 licensed beds) and three prominent
teaching hospitals. The County serves as the home for the North Carolina Shakespeare Festival,
the Eastern Music Festival, and the City Stage Street Festival. Nationally known sporting events
include the Chrysler Classic of Greensboro professional golf tournament (PGA Tour) and the
Greensboro Open (Buy.Com Tour). The Greensboro Coliseum Complex has also regularly
hosted the Atlantic Coast Conference (men's & women’s) and SoCon basketball toumaments.
The Greensboro Grasshoppers (Florida Marlins affiliate) of the South Atiantic League just
completed its first season in the recentiy-constructed First Horizon Stadium in downtown
Greensboro.

Guilford County is govemed by an eleven-member Board of County Commissioners (9 districts
and 2 at-large). The annual county-wide budget totals approximately $510.5 million with property
tax revenue generated from a tax base of approximately $40.6 billion. Major areas of allocation
include education (36.87%), human services (35.25%), public safety (14.18%),
administrative/executive/general support (10.41%) and community development (3.29%). County
government employs the County Manager form of govemnment, with one Deputy Manager. An
acknowledged leader in governmental service and innovation, Guilford was the first county in the
nation to offer a full-time county health service and one of the first two in the state to employ a
welfare superintendent. The county has also led the way in the development of air pollution
guidelines and a county-wide fire prevention code, as well as the implementation of mobile
intensive care ambulance service.

STATISTICAL INFORMATION

Population: 424,241 (3" in N.C.) (Male-46.8%, Female-53.2%; White-63.6%, Non-White-36.4%)

Major Cities: Greensboro (229,180 - 39inN.C)
High Point (89,203 - 9"in N.C.)

Medians: Age — 34.9 years; Household Income - $24,854; Household Size - 2.95 members

Employment: Management/Professional — 34.15%; Service — 12.95%; Sales/Office ~ 31.48%;
Farming/Fishing/Forestry - .016%; Constructiorn/Maintenance/Repair — 8.69%; and
Production/Transportation — 12.58%

Education: Public Schools — 110 schools — 70,197 students (Including Charter School Students)
Colleges, Universities, Community Colleges - 8 institutions - 31,000 students

Additional information may be found on the Internet - http://www.co.quilford.nc.us
Source for Population Figures — State of North Carolina Demographics & U.S. Census Bureau
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AN ORDINANCE MAKING APPROPRIATIONS FOR THE OPERATION OF
GUILFORD COUNTY FOR THE FISCAL YEAR 2005-2006

A. Be it ordained by the Board of County Commissioners for Guilford County, North Carolina this
the 23rd day of June, 2005:;

That for the operation of Guilford County's government and its subdivisions for the fiscal year
beginning July 1, 2005, and ending June 30, 2006, the amounts in the following sections are
hereby appropriated:

Section 1. That for the said fiscal year there is hereby appropriated for the GENERAL FUND the
following:

COUNTY COMMISSIONERS 368,525
COUNTY ADMINISTRATION 1,566,444
COUNTY ATTORNEY 1,089,088
CLERK TO THE BOARD 264,779
INTERNAL AUDIT 341,044
- BUDGET & MANAGEMENT 534,676
FINANCE 2,359,565
PURCHASING 451,379
FACILITIES 4,538,220
PROPERTY MANAGEMENT/COURTS 1,649,925
INFORMATION SERVICES 7,694,431
HUMAN RESOURCES 4,162,754
PARKING & FLEET OPERATIONS 694,459
DEBT SERVICE 38,432,825
TAX 6.212,917
REGISTER OF DEEDS 2,883,797
ELECTIONS 5,900,270
PUBLIC HEALTH 35,623,143
MENTAL HEALTH 44,647,874
COORDINATED SERVICES 965,323
SOCIAL SERVICES 66,917,016
CHILD SUPPORT ENFORCEMENT 5,402,120
VETERANS' SERVICES 92,046
TRANSPORTATION - HUMAN SERVICES 1,486,933
SPECIAL ASSISTANCE TO ADULTS 3,145,481
TEMPORARY ASSISTANCE - NEEDY FAMILIES - 15,000
MEDICAL ASSISTANCE 21,688,421
EMERGENCY SERVICES 19,661,381
COURT ALTERNATIVES 3,436,290
OTHER PROTECTION 380,832
LAW ENFORCEMENT 44,707,368
ANIMAL SERVICES 2,346,606
SECURITY 1,826,366
COOPERATIVE EXTENSION SERVICE 564,449
PLANNING & DEVELOPMENT 1,335,476
INSPECTIONS 3,446,197
SOIL & WATER CONSERVATION 241,068
GEOGRAPHIC INFORMATION SYSTEM 350,288
CAPITAL OUTLAY 2,928,730
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GENERAL FUND (continued)

SOLID WASTE 1,223,505
CULTURE/RECREATION 4,633,505
COMMUNITY & ECONOMIC DEVELOPMENT 772,240
ECONOMIC DEVELOPMENT & ASSISTANCE 1,296,020
EDUCATION - CURRENT EXPENSE

GUILFORD COUNTY PUBLIC SCHOOLS 141,665,521

GUILFORD TECHNICAL COMMUNITY COLLEGE 9,031,400
EDUCATION - CAPITAL OUTLAY

GUILFORD COUNTY PUBLIC SCHOOLS 10,000,000

GUILFORD TECHNICAL COMMUNITY COLLEGE 1,500,000

SUB-TOTAL GENERAL FUND APPROPRIATIONS 510,465,597

TOTAL GENERAL FUND APPROPRIATIONS 510,465,597

Section 2. That for the said fiscal year there is hereby appropriated for the FIRE PROTECTION
DISTRICT FUNDS (as listed below) the following:

Fire Protection District Appropriation Fire Protection District Appropriation
Northeast 543,242 Stokesdale 386,555
Kimesville 88,182 Summerfield 1,537,995
Alamance Community 830,740 No. 14 (Franklin Bivd.) 191,256
Colfax 485,568 No. 18 (Deep River) 205,774
Guilford College Comm. 923,806 No. 28 (Frieden's) 134,029
Guil-Rand 126,437 Whitsett 299,331
MecLeansville 591,214 Mount Hope Community 341,786
Oak Ridge 845,310 Climax 79,866
Pinecroft-Sedgefield 1,739,865 Southeast 162,550
Pleasant Garden 659,449 Julian 74,860
No. 13 (Rankin) 842,090

A. That the various appropriations required for public purposes, but not necessary purposes, shall
be paid from funds derived from sources other than Ad Valorem Taxes or other local taxes
including Sales Tax. :

NOTE: The appropriations shown in 1., A. Sections 1 through 2 inclusive have been certified to
this Board by the Board of Education of Guilford County, the Board of Trustees of Guilford
Technical Community College, and the various Fire Protection District Commissions necessary for
the operation of their respective units for the current fiscal year.

A. The appropriations made in 1., A. Sections 1 through 2 inclusive of this ordinance are hereby
funded by revenue estimates according to the following schedule:

GENERAL FUND:
APPROPRIATED FUND BALANCE 25,023,612
STATE & FEDERAL AID ‘ 84,106,414
SALES TAX 75,200,000
STATE SHARED REVENUE 1,858,500
PROPERTY TAX 254,566,779
TRANSFERS FROM OTHER FUNDS 5,432,656
OTHER REVENUES 64,277,636
SUB-TOTAL GENERAL FUND REVENUES 510,465,597
TOTAL GENERAL FUND REVENUES 510,465,597

NOTE: The General Fund Appropriated Fund Balance is comprised of the following components:
Fund Level - $24,500,000; Register of Deeds - $162,521; Board of Elections - $5,053; Public
Heatth - $353,731; and Inspections - $2,307.
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B. SPECIAL TAX DISTRICTS: In addition to the Countywide budget necessary for the function of
the county government, Guilford County is required by law to make appropriations and to levy and
collect taxes which have been authorized by the vote of the people of the special tax districts. The
appropriations made in 1., A., Section 2 of this ordinance are hereby funded by revenue estimates
according to the following schedules:

Northeast Fire Prot. Dist

Approp. Fund Balance 10,000 Approp. Fund Bafance 10,000
Property Tax 411,840 Property Tax 649,130
Sales Tax Revenue 120,652 Sales Tax Revenue 185,180
Qther 750 Qther 1,000
543,242 845,310
Kimesville Fire Prot. Dist. = Pinecroft-Sedgefield Fire Prot. Dist.
Property Tax 70,419 Property Tax 1,336,569
Sales Tax Revenue 17,513 Sales Tax Revenue 401,296
Other 250 Other 2,000
88,182 1,739,865
Alamance Comm. Fire Prot. Dist. Pleasant Garden Fire Prot. Dist.
Property Tax 642,813 Approp. Fund Balance 10,000
Sales Tax Revenue 184,927 Property Tax 500,268
Other 3,000 Sales Tax Revenue 148,181
T 830,740 Other 1,000
Colfax Fire Prot Dist. 659,449
Property Tax 372,451 No. 13 (Rankin} Fire Prot. Dist
Sales Tax Revenue 112,367 Approp. Fund Balance 7,500
Other 750 Property Tax 640,575
—_mﬁﬁ— Sales Tax Revenue 192,015
Guilford College Comm. Fire Prot. Dist. Other 2,000
Approp. Fund Balance 15,000 842,090
Property Tax . 692,205 Stokesdale Fire Prot, Dist.
Sales Tax Revenue 214,601 Property Tax 299,963
Other 2,000 Sales Tax Revenue 85,842
923,806 Other 750
Guil-Rand Fire Prot. Dist. 386,555
Property Tax 96,959 Summerfield Fire Prot, Dist,
Sales Tax Revenue 29,228 Approp. Fund Balance 12,500
Other 250 Property Tax 1,189,256
126,437 Sales Tax Revenue 333,239
No. 14. (Franklin Bivd.) Fire# Other 3,000
Property Tax 147,052 1,537,995
Sales Tax Revenue 43,954 Mount Hope Comm. Fire Prot. Dist.
Other 250 Approp. Fund Balance 3,500
-—FH—,EB? Sales Tax Revenue 74,286
—_—— Property Tax 263,250
No. 18 (Deep River) Fire Prot, Dist. Cther 750
Property Tax 156,907 341,786
Sales Tax Revenue 48,367
Other 500
205,774

Qak Ridge Fire Prot. Dist
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V.

No. 28 (Frieden's) Fire Prot. Dist. Climax Fire Prot. Dist

Property Tax 104,666 Property Tax 61,562
Sales Tax Revenue 29,163 Sales Tax Revenue 17,554
Other 200 Other 750
T 134,029 T 79,866
Whitsett Fire Prot. Dist, Southeast Fire Prot. Dist
Property Tax 231,691 Approp. Fund Balance 2,500
Sales Tax Revenue 66,890 Property Tax 123,241
Other 750 Sales Tax Revenue 36,559
T 200331 Other 250
Mcl eansville Fire Prot Dist. 162,550
Approp. Fund Balance 5,000 Julian Fire Prot. Dist. -
Property Tax 452,790 Sales Tax Revenue 16,989
Sales Tax Revenue 131,424 Property Tax 57,671
Other 2,000 Other 200
T 591214 T 74860

A. That the appropriations listed below are a requirement by law as set forth in the Local
Government Budget and Fiscal Control Act, Chapter 159.

Section 1. That for the said fiscal year there is hereby appropriated for the COUNTY BUILDING
CONSTRUCTION FUND the following:

COUNTY BUILDING CONSTRUCTION FUND

RESERVE FOR FUTURE CAPITAL PROJECTS 2,228,730
TRANSFERS TO OTHER FUNDS 2,000,000
TOTAL COUNTY BLDG. CONSTRUCTION FUND APPROPRIATIONS 4,228,730

Section 2. That for the said fiscal year there is hereby appropriated for the SCHOOL CAPITAL
OUTLAY FUND the following:

TRANSFERS TO OTHER FUNDS ‘ 3,432,656
TOTAL SCHOOL CAPITAL OUTLAY FUND APPROPRIATIONS 3,432,656

Section 3. That for the said fiscal year there is hereby appropriated for the INTERNAL SERVICES
FUND the following:

RISK RETENTION - LIAB./PROP./WC 1,973,296
EMPLOYEE HEALTH CARE PLAN 27,964,359
TOTAL INTERNAL SERVICES FUND APPROPRIATIONS 29,937,655

Section 4. That for the said fiscal year there is hereby appropriated for the ROOM OCCUPANCY
AND TOURISM DEVELOPMENT TAX FUND the following:

ROOM OCCUPANCY AND TOURISM DEVELOPMENT TAX FUND 4,100,000

-

Section 5. That for the said fiscal year there is hereby appropriated for the EMERGENCY
TELEPHONE SYSTEM FUND the following:

EMERGENCY TELEPHONE SYSTEM FUND 1,597,540

A. That the appropriations made in Ill., A. Sections 1 through 5 inclusive of this ordinance are
hereby funded by revenue estimates according to the following schedule:

COUNTY BUILDING CONSTRUCTION FUND

TRANSFER FROM OTHER FUNDS 2,228,730

APPROPRIATED FUND BALANCE 2,000,000

TOTAL COUNTY BLDG. CONSTRUCTION FUND REVENUES 4,228,730
e
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SCHOOL CAPITAL OUTLAY FUND

APPROPRIATED FUND BALANCE 3,432,656
TOTAL SCHOOL CAPITAL OUTLAY FUND REVENUES T 3432656
INTERNAL SERVICES FUND -
OTHER REVENUES 29,937,655
TOTAL INTERNAL SERVICES FUND REVENUES T~ 29937655
ROOM OCCUPANCY AND TOURISM DEVELOPMENT TAX FUND -
OCCUPANCY TAX 4,100,000
TOTAL ROOM OCCUPANCY AND TOURISM -
DEVELOPMENT TAX FUND REVENUES 4,100,000
EMERGENCY TELEPHONE SYSTEM FUND -
STATE SHARED REVENUE 159,000
APPROPRIATED FUND BALANCE 41,105
TRANSFER FROM OTHER FUNDS 627,000
OTHER REVENUES 770,435
TOTAL EMERGENCY TELEPHONE SYSTEM FUND REVENUES ' 1,597,540
f——————

NOTE: In the event the actual net proceeds from the occupancy tax exceed or fall short of the
appropriated amounts, the actual net proceeds from the tax shall constitute the appropriations
from the tax levy, and the Budget Officer is authorized to amend the budget upward to cover the
actual revenue collected.

A. The summary of all appropriations by fund is set forth in V., for the purpose of showing the
total Operating Budget, including the General Fund, the Fire Protection Districts Funds, the
Internal Services Fund, the Room Occupancy and Tourism Development Tax Fund, and the
Emergency Telephone System Fund.

TOTAL COUNTY BUDGET - BY FUND
SUMMARY OF APPROPRIATIONS:

GENERAL FUND 510,465,697
FIRE PROTECTION DISTRICT FUNDS:
Northeast 543,242
Kimesville 88,182
Alamance Community 830,740
Colfax 485,568
Guilford College Comm. 923,806
Guil-Rand 126,437
Mcleansville 591,214
Oak Ridge 845,310
Pinecroft-Sedgefield 1,739,865
Pleasant Garden 659,449
No. 13 (Rankin) 842,090
Stokesdale 386,555
Summerfield 1,537,995
No. 14 (Franklin Blvd.) 191,256
No. 18 (Deep River) 205,774
No. 28 (Frieden's) 134,029
Whitsett 299,331
Mount Hope Community 341,786
Climax 79,866
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Vi.

FIRE PROTECTION DISTRICT FUNDS (continued):
Southeast
Julian

162,550
74.860

TOTAL FIRE PROTECTION DISTRICTS
COUNTY BUILDING CONSTRUCTION FUND
SCHOOL CAPITAL OQUTLAY FUND
INTERNAL SERVICES FUND
ROOM OCCUPANCY AND TOURISM
DEVELOPMENT TAX FUND
EMERGENCY TELEPHONE SYSTEM FUND
SUB-TOTAL APPROPRIATIONS - ALL FUNDS
LESS: Transfers to Other Funds

To General Fund

To County Building Construction Fund

To Emergency Telephone Fund

Total Transfers to Other Funds
TOTAL APPROPRIATION - ALL FUNDS

11,089,905
4,228,730
3,432,656

29,937,655

4,100,000

1,697,540

(5.432,656)
(2.228,730)
(627,000)

564,852,083

(8,288,386)

556,563,697
e —}

NOTE: The General Fund Budget (Law Enforcement) includes a fransfer in the amount of
$350,000 to the Law Enforcement Separation Fund, an unbudgeted fund, as provided in N.C.

General Statute 159-13 (a)(3).

SUMMARY OF REVENUES:

APPROPRIATED FUND BALANCE

STATE & FEDERAL AID

SALES TAX

STATE SHARED REVENUE

PROPERTY TAX

OTHER REVENUES

OCCUPANCY TAX

TRANSFER FROM OTHER FUNDS
SUB-TOTAL REVENUES - ALL FUNDS

LESS: Transfers from Other Funds
TOTAL REVENUES - ALL FUNDS

30,573,373
84,106,414
77,690,227
2,017,500
263,068,067
95,008,126
4,100,000
8,288,386

564,852,083
(8,288,386)

556,563,697
1

A. That there is hereby levied for the fiscal year beginning July 1, 2005 and ending June 30, 2006,
the following countywide rates of tax on each one hundred dollars ($100) valuation of taxable
property situated in the County, as listed for taxes as of January 1, 2005, for the purpose of raising
the revenue from current year's taxes, as set forth in the foregoing countywide estimates of
revenue, and in order to finance the foregoing countywide appropriations:

TOTAL COUNTYWIDE TAX RATE

$ 0.6428

NOTE: This rate is based on estimated total valuation of property, for the purpose of taxation, of
forty billion, six hundred million dollars ($40,600,000,000), which is 100% of the total assessed

property tax valuation.
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B. That there is hereby levied for the fiscal year beginning July 1, 2005 and ending June 30, 2006,
the following Special District tax rates on each one hundred ($100) valuation of estimated taxable
property situated in the Special District, as listed for taxes as of January 1, 2005, for the purpose
of raising the revenue from current year's taxes, as set out in the foregoing District estimates of
revenue, and in order to finance the foregoing District Appropriations:

Fire Protection District Tax Rate Fire Protection District Tax Rate
Northeast $ 0.0800 Stokesdale $ 0.0773
Kimesville $ 0.1000 Summerfield $ 0.0875
Alamance Community $ 0.0819 No. 14 (Franklin Bivd.) $ 0.0810
Colfax $ 0.1000 No. 18 (Deep River) $ 0.0770
Guilford College Comm. $ 0.0725 No. 28 (Frieden's) $ 0.0950
Guil-Rand $ 0.0861 Whitsett $ 0.0632
McLeansville $ 0.0600 Mount Hope Community $ 0.0800
Qak Ridge $ 0.0825 Climax $ 0.0770
Pinecroft-Sedgefield $ 0.0860 Southeast $ 0.1000
Pleasant Garden $ 0.0950 Julian $ 0.0910
No. 13 (Rankin) $ 0.1000

A. That the foregoing appropriations, including salaries of individual officers and employees,
schedules of expected revenues, and tax levies are based on the Annual Budget Estimate as
amended or corrected and statements prepared by the Budget Officer, and this ordinance is in the
form prescribed by him as provided by law.

B. That effective July 1, 2005, the Classification and Pay Plan is amended to incorporate all
personnel actions such as reclassifications and pay modifications recommended by the Human
Resources department and approved by the County Manager, including pay and salary
compensation for vehicles, clothing and other related items and the Reduction in Force Policy.
Funding for the Plan and compensation items is included in the various departments as
appropriate.

C. That the appropriations in the County Commissioners' department in L., A. Section 1., includes
compensation to members of the Board of County Commissioners based upon the following
schedule:

Chairman; Salary - $2,025/month
Vice-Chairman. Salary - $1,750/month
All Other Commissioners: Salary - $1,725/month

D. That the maximum allowed expense for out of state travel for each County Commissioner is set
at $1,500/year. This amount does not include expenses for registration fees. The Board shall be
provided with a quarterly report by the administrative staff, summarizing the year to date travel
expenses for each Commissioner.

The County Manager is authorized to use unexpended funds in the Commissioners' travel budget
at his discretion to provide additional funds to any Commissioner serving on a committee or
attending meetings out of State in the event such participation would exhaust that Commissioner's
out of State travel allowance. The total amount budgeted for all Commissioners' out of State travel
shall not be exceeded. The County Manager shall provide the Board with a report of travel funds
used for this purpose.

E. That the appropriations in the Board of Elections department in 1., A. Section 1., includes
compensation to members of the Board of Elections at the rate of $25/meeting plus amounts
sufficient to provide total annual compensation for the Chairman of the Board of Elections in the
amount of $3,300 and for other members in the amount of $2,340. Precinct officials shall be
compensated as follows: Chief Judges - $130/election; Judges - $110/election; and Assistants -
$90/election. Pursuant to G.S. 163-32, members of the Board of Elections shall also be
reimbursed within budgeted funds for expenditures necessary and incidental to the discharge of
their duties.
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Vill. A. That the County Manager is authorized to make expenditures from the contingency

appropriation in the General Fund for items not specifically provided for elsewhere in 1. Through
IV. inclusive of this ordinance in the amounts not to exceed $30,000 for each expenditure. Any
such expenditure shall be reported to the Board of Commissioners at its next regular meeting.

B. That the County Manager, as Budget Officer, shall have the authority to transfer moneys from
one appropriation to another within the same fund up to $30,000 per transaction; except that funds
appropriated shall not be used to create unauthorized positions; funds placed in the appropriations
for merit raises shall be used solely for that purpose; and further that the County Manager shall
have the authority to transfer moneys appropriated in the Technology Pool in the

General Fund Capital Outlay to other departments within the General Fund for the purchase of
computer hardware, software and other technological items in amounts as he deems necessary.
Each such transfer shall be reported to the Board of Commissioners at its next regular meeting.

A. That the County Manager is authorized to establish fees within the various departments and
agencies for miscellaneous services and items such as copies, maps, books, etc., according to
guidelines that may be administratively determined or that may be established by the Board of
County Commissioners.

B. That in compliance with the Public Records Law, and unless otherwise provided by law (e.g.,
Register of Deeds), the County establishes the foliowing fees to receive copies of such records:

At the Courthouse and in County Offices - $.03 per page except for copies of microfiche,
which are $.15 per fiche.

By Telephone Modem - $360 per year plus $.20 per minute for each minute in excess of 120
minutes in a month.

By Magnetic Tape - $.05 per computer record. However, the fee for a complete computer file
shall not exceed the actual cost of labor and materials to reproduce the file, upon request from
(1) a non-profit research or educational entity, for the entity's use only; or, (2) a news media
company, for that company's use only.

C. That the County Manager shall have authority to execute the following contracts, provided they
comply with applicable laws and procedures and are within budgeted funds: (1) any lease
agreement for one year or less; (b) any contract for apparatus, supplies, materials, equipment,
services or resolution of a claim obligating less than $90,000 in public funds, including those
committing no funds; (c¢) any contract for construction or repair work obligating less than
$300,000 in public funds including those committing no funds; (d) amendments within budgeted
funds to contracts when the amendment requires less than a $50,000 increase in expenditure of
public funds; and (e) grant agreements for public funds within budgeted amouns.

At the Manager's discretion, any lease or contract described in (&), (b), (c), (d), or (e) may
nevertheless be submitted to the Board. Contracts duly approved by the Board may be executed
by the Chairman or the Manager. Board action approving a contract shall be deemed to authorize
necessary budget amendments.

D. That proposed projects where the estimated professional fee is in an amount less than $30,000
for architectural, engineering and surveying services are hereby exempted from the requirements
of Article 3D of Chapter 143 of the General Statutes, in accordance with G.S. 143-64.32. In
addition, other particular projects may be exempted from the requirements of said Article 3D by
the County Manager, in a manner which states the reasons therefore and the circumstances
attendant thereto in each instance, as authorized by G.S. 143-64.32

A. That in accordance with G.S. 159-13.1 the Board of Commissioners adopts a financial plan to
operate the Internal Service Fund for the fiscal year beginning July 1, 2005 and ending June 30,
2006, with revenue derived from fees for services, fund balances, and other miscellaneous
revenues being adequate to meet expenditures as outlined in lil., A., Section 2and IV, A.
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Xl. A. That in accordance with G.S. 153A-150, the Board of Commissioners adopts a plan to finance
the next octennial reappraisal based on an estimated 215,000 parcels of land at a cost of
$2,300,000. Funds are appropriated for FY 2005-2006 in the Tax Department's budget to cover
the cost that is estimated to be incumred during FY 2012-2013 in preparing for and conducting the
revaluation. Such costs may include salaries, fringes, operating expenses and related
expenditures for County appraisers and other staff employees who will conduct the revaluation.

Xll. A. That the General Fund undesignated fund balance should not be lower than 8% of General
Fund budgeted expenditures which is consistent with the Local Government Commission's
recommended minimum.

Xlll. A. That copies of the ordinance shall be filed with the County Manager, Director of Finance, and
Clerk to the Board.

XIV. A. The effective date of this ordinance is July 1, 2005.
ADOPTED this the 23rd day of June, 2005.
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GUILFORD COUNTY, NORTH CAROLINA

Operational Structure for Budgetary
Allocation & Management

CITIZENS ]

[ BOARD OF TRUSTEES ]

[ BOARD OF EDUCATION )

[ COUNTY COMMISSIONERS

EDUCATION
Guil. Tech. Comm. Coll.

EDUCATION
Guil. Co. Public Sch.

Cet & Parking

/

NS

/

-

[ COUNTY MANAGER J
/" Policy & Exec. Mgmt. )
County Commissioners
County Administration
County Attorney
Clerk to the Board
Internal Audit
/ Administrative \ / Public Safety \ / Human Services \ / Community \
Support & General Development
Government
Budget Management & Emergency Services Public Health Planning & Development
Evaluation Law Enforcement Mental Health Inspections
Finance / Debt Service Court Alternatives Coordinated Services Soil & Water
Purchasing Animal Services Social Services Conservation
Facilities Other Protection Veterans' Services Coop. Extension
Property Management -Pre-Trial Release Transportation Geo. Info. System
Human Resources Fire Protection Dist. Child Support Capital Outlay
Information Services Security Enforcement Solid Waste
Risk Management Spec. Ass't. to Adults Culture &
Employee Health Care TANF Recreation
Plan Medical Ass't. Community & Economic
Tax Department Development
Register of Deeds Economic Development
Board of Elections

- J

Constitutional and Statutory officers are included for administrative coordination and support purposes.
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GUILFORD COUNTY, NORTH CAROLINA

BUDGET CALENDAR
FY 2005-06
TENTATIVE
DATE BUDGET PROCEDURES ACTION BY
February 24 Distribution of budget diskettes, forms, and instructions Budget & Management
March 15 Deadline for submitting requests for new positions to Departments
Budget and Management
March 22 Deadline for Human Resources to submit cost information Human Resources
for compensation issues and market survey to departments
and the Budget Office
March 28 Update of tax valuation due from Tax Department Tax Department
Deadline for Budget and Management to submit requests Budget & Management
for new positions to Human Resources
March 31 Deadline for the submission of budget requests to Departments
Budget and Management Fire Districts
Deadline for Human Resources to submit recommended Human Resources
new positions classifications to Budget & Management
April 22 Preliminary Budget requests due from the School Board County Schools
and GTCC GTCC
Update of tax valuation due from Tax Department Tax Department
Revised revenue estimates due from Finance Finance
April 30 Statutory deadline for departments to submit budget Departments
requests to Budget and Management
May 1 Statutory deadline for School Superintendent to present Superintendent
budget and budget message to the School Board School Board
May 6 - Final budget requests from the School Board and GTCC School Board
due in Budget and Management GTCC
May 9-13 County Manager and Budget & Management to meet County Manager
with Departments, Schools, and GTCC to discuss Budget & Management
budget requests and recommendations Departments
School Superintendent
GTCC President
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GUILFORD COUNTY, NORTH CAROLINA

BUDGET CALENDAR
FY 2005-06
TENTATIVE
DATE BUDGET PROCEDURES ACTION BY
June 2 Presentation of the County Manager's budget message County Manager
and recommended budget to the Board of County County Commissioners
Commissioners
Notify fire districts of probable tax rates and public hearing
June 6-8 Commissioners work sessions to review budgets with County Commissioners
departments, agencies, school board and GTCC County Manager
Budget & Management
Departments
June 9 Official public hearing on the budget County Commissioners
Public
June 13-15 Additional work sessions for budget summation, follow-up, County Commissioners
and policy direction if necessary County Manager
Budget & Management
june 16 Adoption of Budget Ordinance County Commissioners
Adoption of Capital Improvements Program
June 20 Distribute adopted Budget Ordinance Budget & Management
Begin preparing budget document for printing Budget & Management
July 1 Statutory deadline for Board of County Commissioners to County Commissioners

adopt the Budget Ordinance
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THE BUDGET PROCESS

County Management meets with the Board of County Commissioners (BOC) near the beginning
of the calendar year for direction relative to issues and countywide goals, objectives and
priorities.

These goals, objectives and priorities become the driving force behind the budget cycle and
initiates a three-phase process:

Phase 1 - REQUEST by Departments
Phase 2 - RECOMMENDED by Manager

Phase 3 - APPROVED by BOC

Phase 1 - REQUEST by Departments

in late January, the Office of Budget Management & Evaluation gives directions and instructions
to all departments on the submission of budget requests for the next fiscal year. Information
submitted to the departments includes a budget calendar outlining time frames for the completion
of certain aspects of the budget process and guidelines for preparing the budget, such as inflation
factors, unit costs for fumiture & equipment, formulae for calculating fringe benefits, etc. The
departments are made aware of the budgetary goals and specific policies that the BOC has
established to govern the development of the annual budget.

The departments are routinely required to submit a performance and objective summary, which
includes a mission statement and expenditure and revenue amounts by function/source for three
consecutive years. The performance measures should indicate the departmental or activity goals
for improvement, indicating percentage of change, number of persons served, and results of
performance that can be measured against: (1) goals of the BOC; (2) "best practices" in other
cities and counties; or (3) prior years' performance.

Phase 2 - RECOMMENDED by Manager

The Office of Budget Management & Evaluation reviews and analyzes all revenue sources,
including tax valuations, and determines the amount of projected revenues that will be available
from all sources.

After receiving the budget requests from the departments, the Office of Budget Management &
Evaluation analyzes the requests to determine if they are reasonable, justified and consistent with
performance measures and budget directives; makes adjustment to bring budget requests in line
with established goals; and makes an initial recommendation on each request, including capital
equipment and new positions.

Work sessions including the County Manager, the Budget Director, the appropriate Budget
Analyst and the leadership from each department are heid to acquaint the Manager with the initial
recommendation for the department. Work sessions with the BOC and selected departments are
also conducted to receive BOC input prior to a final recommendation from the Manager.

Benchmarking has become an important step in the RECOMMENDED Phase. Budget Analysts
and departments use outcomes to measure progress against goals and objectives. These
measurements are adjusted to fall in line with priorities of the BOC. The Budget Director and
County Manager, working in conjunction with the budget staff, develop a recommended budget to
be presented to the BOC, along with the budget message near the beginning of June.
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THE BUDGET PROCESS

PHASE 3 - APPROVED by BOC

The BOC, the County Manager and the Budget Director schedule work sessions to discuss the
Recommended Budget, if such sessions are requested by the BOC. The BOC reacts to the
Recommended Budget, and the tax rates proposed to fund the recommendation. Adjustments
are made to the Recommended Budget, based upon BOC recommendations, citizens' input from
public hearings, legislative actions, and other factors that become apparent.

The General Statutes of North Carolina require the adoption of a budget by June 30.. The FY 05-
06 budget was adopted by the BOC on June 23, 2005.

In accordance with the General Statutes of North Carolina, the County prepares and adopts its
budget for the General Fund, School Capital Outlay Fund, Fire Protection District Funds, County
Building Construction Fund, Law Enforcement Separation Fund, Room Occupancy and Tourism
Development Tax Fund, and Emergency Telephone System Fund on the modified accrual basis.
A financial plan to operate the Internal Services Fund is adopted each fiscal year, with revenue
derived from fees for services, fund balances, and other revenues being adequate to meet
expenditures. Each of these funds is included in the Budget Ordinance and in the schedules and
tables included in this document.
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THE AMENDMENT PROCESS

Modifications to the original budget occur throughout the year for a variety of reasons. These
modifications take one of three forms: (1) Budget Transfers; (2) Budget Revisions (less than
$30,000); (3) Budget Revisions (over $30,000).

Budget Transfers usually originate at the department level. Transfers adjust various line items
within the department's budget, but do not affect the overall total for the department. Transfer
requests are submitted to the Budget Office for processing. The request includes a justification
and the conditions resulting in the availability of funds to support the transfer. If the transfer
involves a capital outlay account, a specific listing of the affected items must be included. Budget
Transfers may not be use to provide funding for the creation of unauthorized positions. The
assigned Budget Analyst reviews the request. The approved transfer is forwarded to the Finance
Department for processing.

The County Manager is authorized in the Budget Ordinance to make interfund and intrafund
transfers up to $30,000/transaction (with some restrictions). These Budget Revisions are
treated in much the same manner as Budget Transfers with the following exceptions: (1) These
requests require the approval of the Deputy Manager with oversight responsibilities for the
department initiating the request; (2) The County Manager is required to report each revision of
this nature to the BOC at its next reguilarly scheduled meeting. As with Budget Transfers, these
Budget Revisions may not be used to create unauthorized positions or raise salaries.

Budget Revisions in excess of $30,000 require the approval of the BOC. The preparation of
these revisions is much the same as for transfers or revisions less than $30,000. These types of
transactions, however, must go through the Agenda Process for presentation to the BOC. For
this reason, additional supplemental information regarding the reason for the revision may be
required.

The County Manager is authorized in the Budget Ordinance to make appropriations from the

Reserve for Contingencies in an amount not to exceed $30,000. These fransactions must be
reported to the BOC at its next regular meeting.
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GUILFORD COUNTY, NORTH CAROLINA-WHERE THE MONEY GOES

ALL REVENUE SOURCES

Debt Service-Other School
Debt Service-$300 Million Bonds Debt Service-GTCC/Parks
School Bonds 0.20% & Recreation-2000 Bonds

2.02% 0.60%

Debt Service-GTCC/Parks

& Recreation -2004 Bonds
Debt Service-$200 Million 0.26%
School Bonds

2.88%

Human Services

Public Schools-Regular 35.26%

Capital Outlay
1.96%

Public Schools-Operating
Budget
27.75%

Policy & Executive
Management

Community College 0.71%

2.06% Administrative Support

5.90%

General Government

Community Development 2.94%

3.29% Public Safety
14.18%

FY 2005-06 COUNTYWIDE APPROPRIATIONS

Human Services 179,983,357
IPoIicy & Executive Management 3,629,880
Administrative Support 30,129,131
General Government 14,996,984
Public Safety 72,358,843
Community Development 16,791,378
Community College 10,531,400
[Public Schools-Operating Budget 141,665,521
IPuinc Schools-Regular Capital Outlay 10,000,000
lDebt Service-$200 Million School Bonds 14,697,971
IDebt Service-$300 Million School Bonds 10,299,832
IDebt Service-Other School Bonds 1,003,355
IDebt Service-GTCC/Parks & Recreation-2000 Bonds 3,073,299
Debt Service-GTCC/Parks & Recreation -2004 Bonds 1,304,646

510,465,597
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GUILFORD COUNTY, NORTH CAROLINA-WHERE THE MONEY COMES FROM

ALL REVENUE SOURCES

MISCELLANEOUS
APPROPRIATED FUND REVENl:ES
BALANCE 12.59%

4.90%

TRANSFER FROM OTHER
FUNDS
1.06%

PROPERTY TAX

STATE SHARED 49.87%

0.36%

SALES TAX
14.73%

STATE & FEDERAL
! 16.48%

005-06 O DE R
PROPERTY TAX 254,566,779
STATE & FEDERAL 84,106,414
SALES TAX 75,200,000
STATE SHARED 1,858,500
TRANSFER FROM OTHER FUNDS 5,432,656
APPROPRIATED FUND BALANCE 25,023,612
MISCELLANEOUS REVENUES 64,277,636
TOTAL 510,465,597
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GUILFORD COUNTY, NORTH CAROLINA
ANALYSIS OF COUNTYWIDE PROPERTY VALUATION
FY 1990-91 through FY 2005-06

Valuation Source %
j Change from | Change
Fiscal Year | peal property| Personal  (StateCertified| |, .\ 0ol rotal Prio?- Year fron?
Property Property Prior

FY 20-91 13,729,819,180 | 3,266,868,983 736,845,208 17,733,533,371 841,677,908 4.98%
FY 91-92 |14,220,368,655 | 3,460,915,597 779,232,211 18,460,516,463 726,983,092 4.10%
FY 92-93 |14,534,884,145 | 3,436,361,833 824,617,837 18,795,863,815 335,347,352 1.82%
FY 93-94 |14,830,736,646 | 2,383,450,113 837,209,578 | 1,217,590,429 | 19,269,686,766 473,822,951 2.52%
FY 94-95 |15,226,761,985 | 2,319,053,966 879,589,288 | 1,956,013,616 |20,381,418,855 | 1,111,732,089 5.77%
FY 9596 |15662,528,651 | 2,473,476,233 | 870,398,585 | 1,930,119,617 |20,936,523,086 | 555104231 | 2.72%
FY96-97 |18,993,277,216 | 2,659,812,568 | 989,426,043 | 2,310,860,680 | 24,953,376,507 | 4,016,853,421 | 19.19%
FY 97-98 |19,496,154,261 | 2,848,991,250 986,653,987 | 2,762,240,384 | 26,094,039,882 | 1,140,663,375 457%
FY 98-99 |20,283,893,895 | 3,122,514,949 | 1,018,715,594 | 2,885,842,013 | 27,310,966,451 | 1,216,926,569 4.66%
FY 99-00 |21,133,976,592 | 3,503,504,007 | 1,051,215,271 | 3,140,344,897 | 28,829,040,767 | 1,518,074,316 5.56%
FY 00-01 |22,098,244,922 | 3,667,711,586 | 1,006,117,076 | 3,236,068,507 | 30,008,142,091 { 1,179,101,324 4.09%
FY01-02 |23,068,948,120 | 3788115518 | 1,090,916,016 | 3,384,745,326 | 31,332,724980 | 1,3245582,889 | 4.59%
FY 02-03 }23,750,639,178 | 3,709,184,734 | 1,010,388,075 | 3,419,372,735 | 31,889,584,722 556,859,742 1.86%
FY 03-04 |24,450,000,000 | 3,700,000,000 860,000,000 | 3,390,000,000 | 32,400,000,000 510,415,278 1.63%
FY 04-05 |31,900,000,000 | 3,400,000,000 900,000,000 | 3,300,000,000 |39,500,000,000 | 7,100,000,000 | 22.26%
FY 05-06 |32,550,000,000 | 3,600,000,000 | 1,050,000,000 | 3,400,000,000 | 40,600,000,000 | 1,100,000,000 3.40%

NOTES: (1) FY 96-97 & FY 04-05 growth includes the effect of octennial revaluation of property; (2) Prior to FY 93-94, values for Motor Vehicles were combined with Personal
Property values; (3) Values for FY 04-05 are estimates.

Growth in Tax Base for Guilford County
FY 89-90 - Present

Revaluatio

20.00%

Revaluation

457%  4.66% 5.56% 4.00% 45%%

0.00% g - R =
FY 90-91 FY 91-92 FY 92-93 FY 93-94 FY 94-95 FY 95-96 FY 96-97 FY 97-98 FY 98-99 FY 98-00 FY 00-01 FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06

Fiscal Year




GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE SUMMARY OF TAX RATES
FY 1981-82 through FY 2005-06

FscALYEAR  COWNTYWIDE  Coiimwipe  COUNTWIDETAX
VALUATION
FY 81-82 78,667,782 8,790,000,000 0.4174 0.0753
FY 82-83 93,688,390 9,175,000,000 0.4424 0.0250
FY 83-84 99,070,824 9,630,000,000 0.4599 0.0175
FY 84-85 119,795,209 9,920,000,000 0.6095 0.1496
FY 85-86 128,696,518 10,500,000,000 0.6395 0.0300
FY 86-87 145,418,860 11,120,000,000 0.6500 0.0105

FY 87-88

90,929,18

1

700

FY 89-90 194,929,157 16,825,000,000 0.5678 {0.0026)

FY 90-91 209,755,531 17,685,000,000 0.6055 0.0377

FY 91-92 218,417,713 18,600,000,000 0.6274 0.0218

FY 92-93 216,073,847 18,850,000,000 0.5960 (0.0314)

FY 93-94 267,685,291 19,200,000,000 0.7899 0.1939

FY 94-95 286,625,718 20,140,000,000 0.0000
20,825,000,000

295,860,656

FY 95-96

FY 97-98 368,859,173 25,780,000,000 0.6572 0.0000
FY 98-99 390,693,064 27,260,000,000 0.6372 (0.0200)
FY 99-00 414,043,141 28,750,000,000 0.6372 0.0000
FY 00-01 397,553,638 30,350,000,000 0.6372 0.0000
FY 01-02 424 217,381 31,600,000,000 0.6742 0.0370
FY 02-03 437,773,926 32,300,000,000 0.6742 0.0000
FY 03-04 271,981,494 32,400,000,000 0.7135 0.0393 .
FY 05-06 510,465,597 40,600,000,000 0.6428
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GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE SUMMARY OF TAX RATES
FY 1981-82 through FY 2005-06

GREENSBORO SCHOOL DISTRICT | HIGH POINT SCHOOL DISTRICT COUNTY SCHOOL DISTRICT
TAXRATE TOTAL +1() |TAXRATE TOTAL +/() |TAXRATE TOTAL +1(-)
0.2153 0.6327  (0.0202) | 0.1762 05936 (0.0375) | 0.1203  0.5377___ (0.0340)
02153 0.6577 _ 0.0250 | 0.1762 0.6186  0.0250 | 01203  0.5627  0.0250
0.2153  0.6752 0.0175 0.1762 0.6361 0.0175 | 0.1203  0.5802 0.0175
0.0931 0.7026 0.0274 | 0.0931 07026  0.0665 | 0.0000  0.6095  0.0293
0.1423  0.7818 __ 0.0792 0.1131 07526  0.0500 | 00462 06857  0.0762
0.1573  0.8073 0.0255 | 0.1431 0.7931 0.0405 | 00762  0.7262 0.0405
01000  0.9200 01127 | 01000 09200  0.1269 0.0160  0.8360  0.1098

0.1239 0.6917 0.0087 0.1392 0.7070 0.0157 0.0657 0.6335 (0.0026)
0.1239 0.7294 0.0377 0.1392 0.7447 0.0377 0.0657 0.6712 0.0377
0.0201 0.6475 {(0.0819) 0.0873 0.7147 (0.0300) 0.0000 0.6274 (0.0438)
0.0673 0.6633 0.0158 0.0841 0.6801 (0.0346) -} 0.0385 0.6345 0.0071

NOTE: Effective July 1, 1993, the three school systems merged into one unit thus
eliminating supplement tax districts for schools.
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BUDGET SUMMARY BY FUND

GENERAL FUND

Basis of Budgeting - Modified Accrual
Basis of Accounting - Modified Accrual

The General Fund is the primary operating fund for the County. The transactions in this fund are
very general in nature, and need not be accounted for in another fund.

The General Fund includes seven major administrative divisions: Policy & Executive
Management, Administrative Support, General Government, Human Services, Public Safety,
Community Development and Education (current operations for public schools and community
college).

The FY 05-06 Approved Budget for the General Fund totals $510.5 miillion (prior to transfers to
other funds), an increase of approximately $51.8 million from the FY 04-05 Approved Budget
(11.3%). Of this increase, $12.06 million is for Personnel Services (salaries and fringe benefits).
This increase is a combination of several factors. There were no general, across-the-board
salary adjustments. The Merit Pay Plan remained in effect for FY 05-06, at a cost of
approximately $2.3 million — an increase of approximately $100,000 (including fringe benefits).

The largest single item impacting Personnel Services is the increase in the employer
contributions for the Group Insurance Plan. It is estimated that the total expense for Plan will
increase by approximately 30%. Employer and employee contributions fo the plan will share this
increase. This, plus the continuation of the increases approved in the FY 04-05 budget translate
into a total increase in the cost to the County of approximately $3.62 million. This includes an
increase for the County-funded portion of the expense for qualified retirees in addition to a one-
time retirement incentive for qualified employees totaling approximately $1.0 million.

There were changes in staffing levels in several departments. The following department
experienced reductions in staffing: County Administration (1), Budget Management & Evaluation
(1), Tax (5), and Information Services (1), for a total reduction of 11 positions.

There were increases in the level of staffing in 8 departments: Finance (1), Register of Deeds
(2), Elections (2), Social Services (4); Child Support Enforcement (1), Emergency Services (13),
Law Enforcement (5 — net of reductions in Warrant Repository Program), Public Health (5 — net of
reductions in various programs). The total cost of these new positions (excluding the effect of
any reductions) is approximately $1.86 million. In order to reduce the impact on the FY 05-06
budget, many of the positions were scheduled for mid-year hire effective dates.

A breakdown of changes in staffing may be found on the Position Analysis by Department found
an page 69 of this document.

There were increases of in other expenditure categories. The Supplies category throughout the
General Fund Budget contains an increase of approximately $2.09 million (23.1%). The
expenditures in the Services category(excluding Education) increase by approximately $2.57
million (3.87%). Current Expense appropriations for Education (Guilford County Schools and
Guilford Technicai Community College) were increased by approximately $11.8 miflion (8.5%).
Transfers to Other Funds (to County Building Construction Fund, Emergency Telephone System
Fund, and Law Enforcement Separation Fund) decreased by approximately $423,000 (-11.7%).
Expenditures for Human Services were increased by approximately $2.66 million (5.4%). The
budget for Capital Outlay expenses contains an increase of approximately $712,000 (17.7%).
Vehicle replacement in Law Enforcement and Emergency Services account for the vast majority
of this increase.
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BUDGET SUMMARY BY FUND

Debt Service expenditures will increase by approximately $6.42 million (20.06%). This increase
is due to the estimated funding necessary for the retirement of debt for the school construction

bonds to be sold as a result of two school construction referenda approved by the voters in the
County.

Debt Services expenses for “county” projects are projected to decrease by approximately $1.3
million. Those for “school construction” projects are projected to increase by approximately $5.13
million.

Revenue increases to support these expenditures come primarily from Property Tax Revenue,
which is projected to increase by approximately $14.98 million (6.25%). The county-wide
valuation increased by approximately $1.1 million (3.4%). The county-wide tax rate was
increased from $0.6184/$100 valuation to $0.6428/$100 valuation.

Sales Tax Revenue (1% and 1/2%) is projected to increase by approximately $16.67 million
(28.48%). This increase is due to two factors: (1) an improving economy; (2) the inclusion of the
School Capital Outlay Fund as a part of the General Fund for the first time.

State and Federal Aid is projected to increase by approximately $9.78 million (13.16%). This
increase is spread among the Human Services departments (Public Health, Mental Health and
Social Services) and Public Safety departments (Law Enforcement and Emergency Services -
primarily resulting from Homeland Security aliocations).

State Shared Revenues (including proceeds from the ABC and Beer & Wine Taxes) are projected
to decrease by approximately $2.41 million (-56.52%). This decrease is due, in large part, to a
large reduction in the “hold harmiess” revenue from the State which is provided to offset a portion
of the lost Inventory Tax and Intangible Tax reimbursements.

Other Revenue is projected to increase by approximately $8.48 million (16.3%). Interest on
investments is projected to increase by approximately $8.50 million, accounting for this increase..

The amount of Fund Balance Appropriated has been increased by approximately $274,000

(1.11%). It is felt that this amount may be appropriated while maintaining the County policy of
holding at least 8% of the General Fund budget as undesignated/unappropriated.

SCHOOL CAPITAL OUTLAY FUND

Basis of Budgeting - Modified Accrual
Basis of Accounting - Modified Accrual

The School Capital Outlay Fund has, in the past, reflected the transactions associated with the
“financing of school capital assets for the Guilford County Public Schools and Guilford Technical
Community College (GTCC).

During the FY 04-05 fiscal year, the transactions associated with this fund were transferred to the

General Fund. The amount budgeted for FY 05-06 in this fund is only that portion of fund balance
remaining at the end of the fiscal year, which will, at that time, be transferred to the General Fund.
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BUDGET SUMMARY BY FUND

FIRE PROTECTION DISTRICT FUNDS

Basis of Budgeting - Modified Accrual
Basis of Accounting - Modified Accrual

Transactions relating to the operation of the 21 Fire Protection Districts in the County are
reflected in these individual funds. Each district is funded, in large part, from a special district tax
levied on the property in the district, with the proceeds of that tax dedicated for use in that district.
The Board of County Commissioners with the adoption of the Budget Ordinance establishes the
tax rate for each district annually. The districts also receive funding from their share of the local
option sales taxes levied by the County and distributed according to each district's percentage of
the total county property tax levy.

The Approved Budget for FY 05-06 for all Fire Protection Districts combined is approximately
$11.09 million, an increase of approximately $724,000 (6398%).

Fire Protection Districts are funded by a combination of revenues, with Special District Property
Tax Revenue totaling approximately $8.50 million — an increase of approximately $132,000
(1.58%). Sales Tax Revenue (1% and ¥:%) is projected to increase by approximately $580,000
(-30.37%)

The increase in Sales Tax Revenue is the result of the increased percentage of the total county
tax levy which was the resuit of the county-wide revaluation of property in the prior year, without a
corresponding decrease in the districts’ tax rates to achieve revenue neutrality.

Interest Income is projected to increase by approximately $3,750 (20.11%), due mainly to an
increase in the funds available for investment.

The Fund Balance Appropriated for the 21 districts is projected to increase by approximately
$8,000 (11.76%). This is due to more funds accruing to the districts as a result of increased sales
tax revenue.

COUNTY BUILDING CONSTRUCTION FUND

Basis of Budgeting - Modified Accrual
Basis of Accounting - Modified Accrual

The County Building Construction Fund refiects transactions associated with the financing and
construction of various capital assets and improvements for County projects (excluding public
education, water/sewer projects, parks, and watershed projects).

The Approved Budget for FY 05-06 totals approximately $4.23 million, a decrease of $2.34 million
(38.43%). This decrease is largely due to the reduction in the amount reserved for future projects
(FY 04-05 = $4.93 million vs. FY 05-06 = $2.23 million).

The revenues for this fund are in the form of a Transfer from Other Funds (General Fund-Capital
Outlay - $2.23 million) and Fund Balance Appropriated ($2.00 million).
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BUDGET SUMMARY BY FUND

INTERNAL SERVICES FUND

Basis of Budgeting - Modified Accrual
Basis of Accounting — Accrual

The Internal Services Fund reflects the transactions of departments that serve other departments
in the County rather than the general public. This fund is comprised of the Risk Management
department and the Employee Health Care Plan.

The Approved Budget for FY 05-06 for this fund totals $29.94 million, an increase of $4.32 million
(16.86%). The Risk Management component of the Intemal Services Fund budget contains a
decrease of slightly under $4,000 (-0.20%). The bulk of the increase in the budget for this fund is
in the Employee Health Care Plan, with an increase of $4.32 million (18.29%). This increase may
be attributed to increases in employee group insurance. The expense of this plan is projected to
increase by 30%. This increase is being borne by a combination of County funds and empioyee
contributions (via payrolt deduction).

The revenue to support the expenditures of this fund come in the form of charges to each
department from the General Fund (along with Risk Management in the Internal Services Fund)
for increased employer group insurance charges combined with increased employee deductions.

>  The Intemal Services "Fund" is actually a financial plan for the operation of the departments in Internal Services, as
noted in the Budget Ordinance (Section X_A - page 20). It is considered a fund for budgetary purposes.

»  Transactions for the Intemal Services Fund are recorded on the modified accrual basis throughout the year, as

required by North Carolina General Statute 159. Adjustments are then made at year-end for its presentation on the
accrual basis for financial reporting purposes.

LAW ENFORCEMENT SEPARATION FUND

Basis of Budgeting - Modified Accrual
Basis of Accounting - Accrual

The Law Enforcement Separation Fund reflects the transactions associated with the amounts
paid by the County to the State of North Carolina to supplement the standard retirement benefits
for law enforcement personnel at any govemment level. The retirement plan allows faw
enforcement personnel to retire with 30 years of service or at age 55. The supplement adds to
the standard retirement benefits the amount the retiree would receive from Social Security until
the time that the retiree is eligible for Social Security benefits.

Effective with the adoption of the FY 05-06 Approved Budget, the Law Enforcement Separation
Fund is treated as a non-budgeted fund, as provided in N.C. General Statute
159-13 *(a)(3).

>  Transactions for the Law Enforcement Separation Fund are recorded on the modified accrual basis throughout the
year, as required by North Carolina General Statute 159. Adjustments are then made at year-end for its presentation
on the accrual basis for financial reporting purposes.
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ROOM OCCUPANCY AND TOURISM DEVELOPI\ENT FUND

Basis of Budgeting - Modified Accrual
Basis of Accounting - Modified Accrual

The Room Occupancy & Tourism Development Fund reflects the transactions relating to the
collection of a tax on certain accommadations, with the proceeds allocated to the Guilford County
Tourism Development Authority and to the City of High Point. The purpose of this fund is to
assist these agencies in the development of activities promoting and encouraging travel and
tourism in Guilford County.

The Approved Budget for FY 05-06 for this fund totals $4.10 million, an increase of approximately

$435,000 (11.86%). This increase is based on estimated receipts from the Room Occupancy
Tax.

EMERGENCY TELEPHONE SYSTEM FUND

Basis of Budgeting - Modified Accrual
Basis of Accounting - Modified Accrual

The Emergency Telephone System Fund reflects the transactions associated with the operation
and debt retirement of the "911" Emergency Communications System. This fund was established
during FY 97-98 as a special revenue fund to conform to governmental accounting requirements.
Prior to that time, expenditures and revenues for this purpose were a part of the General Fund
(Emergency Services).

The Approved Budget for FY 05-06 for this fund totals approximately $1.60 million, an increase of
approximately $22,000 (1.38%). The staffing level of positions paid from this fund remains at 1
position.

Revenues to support these expenditures come from four sources: (1) 9771 System Subscriber
Fees; (2) State & Federal Aid (State of N.C.); (3) Fund Balance Appropriated; and (4) Transfer
from the General Fund. System Subscriber Fees revenue is derived from a $0.30/month per line
for residential and commercial telephone service. The revenues in this category are estimated to
be approximately $770,600, a decrease of approximately $575,000 (-42.73%). The amount
budgeted is in line with current year receipts. The FY 04-05 Approved Budget assumed revenue
from an increase in the subscriber fee rates — an increase that was never formally requested.
State & Federal Aid comes in the form of the subscriber fees for cellular telephone service. This
revenue, collected at the state level, is remitted to participating governmental entities according to
the statute establishing the Wireless 911 Fund, and is projected to be received at the FY 04-05
level ($159,000). The Fund Balance Appropriated is available due to the accumulation of
revenue from the State until such time as it becomes necessary to spend it. The appropriation is
slightly over $41,000, a decrease of approximately $30,500 (42.57%) This decrease is due to the
need to spend a larger portion of the fund balance during the year the current fiscal year. For the
first time in four years, a Transfer from the General Fund is required to provide adequate funding
for the operation-of this fund. In recent years, revenues from Subscriber Fees, the Fund Balance,
and State & Federal Aid have been sufficient to maintain an acceptable level of operation.
However, as the number of “land lines” continues to decrease, and in the absence of in increase
in the per line charge, a contribution from the General Fund is necessary to replace this lost
revenue.
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The schedule on pages 48-51 shows the major categories of expenditure and major
sources of revenue on a departmental basis for each of these funds.

The basis of budgeting and basis of accounting are defined in the glossary.
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GUILFORD CQUNTY, NORTH CAROLINA

APPROVED APPROPRIATIONS - ALL FUNDS - FY 2005-06

ettt R L L Expenditure Categories - - - - - - - - - e e >
FUND/DEPARTMENT Personnel Human Services
Services Supplies Services Assistance Capital Outlay Debt Service Depreciation
GENERAL FUND
Policy & Exec. Mgmt.
County Commissioners 334,259 9,700 24,566
County Administration 554,816 35,085 976,543
County Attorney 1,046,641 13,600 28,847
Clerk to the Board 238,925 6,000 19,854
Internal Audit 332,508 2,686 5,850
Administrative Support
Budget Mgmt. & Eval. 516,859 9,250 8,567
Finance 2,164,179 60,000 135,386
{Purchasing 410,429 10,500 30,450
[Eacilities 2,875,509 770,320 892,391
{Property Management 374,460 173,465 1,102,000
{information Services 4,309,948 108,212 3,004,276 271,995
JHuman Resources 3,904,460 39,300 208,994
[Fleet/Parking Admin. 152,575 6,750 410,504 124,630
[Debt Service-County 12,431,667
General Government
Tax 4,982,569 190,200 1,040,148
Register of Deeds 1,953,148 113,000 281,649 536,000
Board of Elections 1,402,694 3,899,123 598,453
Human Services
iPuinc Health 27,751,479 2,040,430 5,793,870 37,364
Mental Health 21,301,130 478,100 22,274,674 593,970
Coordinated Services 70,675 1,050 893,598
Social Services 34,884,677 511,586 5,209,178 26,311,575
Child Support Enforcement 4.976,128 108,900 313,592 3,500
Veterans' Services 90,019 555 1,472
Transportation-Human Sves. 519,043 6,700 961,190
Spec. Ass't. to Adulis 3,145,481
Temp. Ass't. to Needy Families 15,000
Medical Assistance 21,688,421
Public Safety
{Emergency Services 14,204,835 995,250 3,691,296 770,000
Court Afternatives 2,350,925 227,923 857,442
Other Protection 380,832
[Law Enforcement 32,481,352 2,999 498 7,270,556 2,250 1,953,712
nimal Services 890,669 23,895 1,397,605 34,437
Security 764,890 15,914 1,033,562 12,000
Community Development
Cooperative Extension 43,080 521,369
Planning & Development 1,098,990 72,800 163,686
linspections 2,968,231 77,800 400,166
Soil & Water Conservation 191,790 7,300 41,978
Geographic Info. System 242,151 6,374 101,763
Capital Outlay 2,228,730 700,000
Solid Waste 113,136 28,200 987,169 95,000
Culture-Recreation 2,500 4,400,401 230,604
Comm. & Econ. Development 683,918 23,350 54,972 10,000
JEconomic Development 1,295,920
Education
Current Expense
Guilford County Schools 141,665,521
Guil. Tech. Comm. College 9,031,400
Capital Outlay
Guifford County Schools 10,000,000
Guil. Tech. Comm. College 1,500,000
[Debt Service-Schools 26,001,158
SUB-TOTAL - GENERAL FUND 171,138,017 13,118,396 231,240,420 51,797,561 4,738,378 38,432,825
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GUILFORD COUNTY, NORTH CAROLINA
APPROVED REVENUES - ALL FUNDS - FY 2005-06

l L R R T LR TP Revenue Categories - === =~cescwacnn L e R LR L >
Total STATE STATE SHARED |  FEDERAL OTHER :::’:ziiii OTHERTAX | . nce| COUNTY
‘_ REVENUES REVENUES REVENUES REVENUES FUNDS REVENUE REVENUES
I 368,525 - - - - - - 368,525
! 1,566,444 - - - - - - - 1,566 444
1,089,088 - - N - N - - 1,089,088
264,779 - - - - - - - 264,779
1 341,044 - - - - - - - 341,044
i
534,676 - - - - - - - 534,676
2,359,565 - - - 65,490 - - - 2,294 075
451,379 - - - - - - - 451,379
4,538,220 - - N 804,465 - - - 3,733,755
1,649,925 - - - 1,085,900 - - - 564,025
7,694,431 - - - 130,000 - - - 7,564,431
1 4,152,754 - - - - - - - 4,152,754
1 694,459 - - - 324,546 - - - 369,913
12,431,667 - - - 825,400 - - 2 11,606,267
I 6,212,917 - - - 1,413,927 - - - 4,798,990
' 2,883,797 - - - 3,609,116 - 2,539,896 162,521 (3,427,736)
5,900,270 - - 2,832,429 323,050 - - 5,053 2,739,738
I 35,623,143 2,999,208 - 3,682,836 10,325,669 - - 353,731 18,261,699
44,647,874 19,779,753 130,500 3,074,100 11,218,841 - - - 10,444,680
965,323 152,369 - 229,085 - - - - 583,869
1 66,917,016 7,021,059 - 35,503,752 831,583 - - - 23,560,622
I 5,402,120 - - 5,535,822 424,152 - - - (557 ,854)
4 92,046 2,000 - - - - - - 90,046
_ 1486933 547 228 - 256,223 137,928 - - - 545,554
3,145 481 - Z N N - - - 3,145,481
I 15,000 - - 15,000 - - - . -
i 21,688,421 470,427 - 1,097,662 - - - - 20,120,332
1 19,661,381 45,000 - 5:900,000 - - - 13,716,381
1 3,436,290 472615 - 181,015 1,374,993 - z - 1,407,667
v 380,832 - - - - - - - 380,832
44,707,368 - 35,000 - 3,679,548 - - - 40,992,820
2,346,606 - - - 1,204,398 - - - 1,142,208
{ 1,826,366 - - - 68,425 Z - N 1,757,941
1
564,449 - - 4,831 - - - - 559,618
¥ 1,335,476 - - - 177,825 - - - 1,157,651
] 3,446,197 - - - 2,514,200 - - 2,307 929,690
B 241,068 24,000 - - 2,000 - - - 215,068
350,288 - - - - - - 350,288
N 2,928,730 - - - - - - 2,928,730
{ 1,223,505 180,000 530,000 - - - - 513,505
1 4,633,505 - - - - - - - 4,633,505
772,240 - - - - - - - 772,240
1,295,920 - - - - - - - 1,295,920
141,665,521 - - - - - - 141,665,521
. 9,031,400 - - - - - - 9,031,400
1
1 10,000,000 - - - - - - - 10,000,000
1,500,000 - - - - - - 1,500,000
26,001,158 N - - - - N 56,001,156
I £10,465,597 31,693,659 695,500 52,412,755 46,441,456 2,539,896 523,612 376,158,719
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GUILFORD COUNTY, NORTH CAROLINA
APPROVED APPROPRIATIONS - ALL FUNDS - FY 2005-06

R R Expenditure Categories ~ =~ -«-mcmcmmaa o o e oo caaaaoa >
FUND/DEPARTMENT Personnel Sunei Servi Human Services ) . o
Services upplies ervices Assistance Capital Qutlay Debt Service Depreciation
Transfers to Qther Funds
To Cty. Bldg. Const. Fund (2,228,730)
To Law Enforcement Sep. Fund (350,000)
To Emer. Telephone Sys. Fund (627,000)
TOTAL - GENERAL FUND 171,138,017 13,118,396 228,034,690 51,797,561 4,738,378 38,432,825 0
SCHOOL CAPITAL OUTLAY
FUND
School Capital Outiay Fund 3,432,656
Transfers to Other Funds
To General Fund (3,432,656)
TOTAL - SCHOOL CAPITAL o 0 0 0
OUTLAY FUND 0 0 0
FIRE PROTECTION DISTRICT
FUNDS
Northeast 543,242
Kimesville 88,182
Alamance 830,740
Colfax 485,568
Guilford College 923,806
Guil-Rand 126,437
Mcleansville 591,214
Oak Ridge 845,310
Pinecroft-Sedgefield 1,739,865
Pleasant Garden 659 449
District #13 (Rankin) 842,090
Stokesdale 386,555
Summerfield 1,537,995
|District #14 (Franklin Bivd.) 191,256
|District #18 (Deep River) 205,774
IDistrict #28 (Frieden's) 134,029
[Whitsett 209,331
Mount Hope 341,786
Climax 79,866
Southeast 162,550
Julian 74,860
TOTAL - FIRE PROTECTION : ‘
DISTRICT FUNDS 0 0 11,089,905 0 (1] 0 1]
COUNTY BUILDING
CONSTRUCTION FUND
ﬂRaserve for Future Projects 2,228,730
Transfer to Other Funds 2,000,000
SUB-TOTAL - COUNTY
BUILDING CONSTRUCTION ] 0 4,228,730 0 0 0 0
FUND
Transfers to Other Funds
To General Fund (2,000,000)
TOTAL - COUNTY BUILDING
1] L] 2,228,730 (1] 1]
CONSTRUCTION FUND 0 0
INTERNAL SERVICES FUND
Risk Management ) 297,275 9,200 1,663,421 3,400
Employee Weliness/Health Care 3,000 27,961,359
TOTAL - INTERNAL SERVICES 297,275 12,200 29,624,780 0 0 0 3,400
FUND
LAW ENFORCEMENT
SEPARATION FUND
TOURISM DEVELOPMENT 4,100,000
e —— f——————
EMERGENCY TELEPHONE
SYSTEM FUND 66,492 35,500 1,337,548 158,000
TOTAL BUDGET - ALL FUNDS 171,501,784 13,166,096 276,415,653 51,797,561 4,896,378 38,432,825 3,4(12]




GUILFORD COUNTY, NORTH CAROLINA
APPROVED REVENUES - ALL FUNDS - FY 2005-06

R LR Revenue Categories - - - - - ccccmmmcmm e e e e s >
Total STATE STATE SHARED FEDERAL OTHER F'R' o“‘:i';‘ffR OTHERTAX | _ 0 ol ANCE COUNTY
l- REVENUES REVENUES REVENUES REVENUES FUNDS REVENUE REVENUES
(2,228,730) - - - - - - - (2,228,730)
| (350,000) - - - - - - - (350,000}
| (627 ,000) - z z N N z - (627,000)
507,259,867 31,693,659 695,500 52,412,755 46,441,456 - 2,539,896 523,612 372,952,989
3,432,656 - N - - Z Z 3,432,656 -
I (3,432,656) - - - - 5,432,656 3,810,180 25,023,612 (37,699,104)
|
- - - - - - - 3,432,656 -
1 543,242 - - - 750 - 532,492 10,000 -
88,182 - - - 250 - 87,932 - -
830,740 - - - 3,000 - 827,740 - -
1 485,568 - - - 750 - 484 818 - -
1 923,806 - - - 2,000 - 906,806 15,000 -
" 126,437 - - - 250 - 126,187 - -
591214 - - Z 2,000 N 584,214 5,000 -
845,310 - - N 1,000 - 834,310 10,000 -
1 1,739,865 - - Z 2.000 - 1,737,865 - -
i 659,449 z - - 1,000 - 648,449 10,000 -
842,090 - - - 2,060 - 832,590 7,500 -
386,555 - - - 750 - 385,805 - -
" 1,537,995 - - - 3,000 - 1,522,495 12,500 -
| 191,256 - - - 250 - 191,006 - -
! 205,774 - - - 500 - 205,274 - -
B 134,029 - - - 200 - 133,829 - -
- 299 331 - - N 750 - 208,581 - -
[ 341,786 - - - 750 - 337,536 3,500 -
| 79,866 - - - 750 - 79,116 - -
162,550 - - - 250 - 159,800 2,500 -
74,860 - - Z 200 N 74,660 - -
I 11,089,905 - - - 22,400 - 10,991,505 76,000 -
B 2,228,730 - - - - 2,228,730 - - -
| 2,000,000 z ~ Z 7 . z 2,000,000 N
I
4,228,730 - - - - 2,228.730 - 2,000,000 -
(2,000,000) - - - - - - - (2,000,000)
I 2,228,730 - - - - 2,228,730 - 2,000,000 (2,000,000)
1
1,973,296 - - - 1,973,296 - - - -
' 37,964,359 - - - 27,964,359 - - - -
l 29,937,655 - - - 29,937,655 - - - -
= — — e —— — :T
. (300,000)
I - 2 - - 300,000 - - _
I —— — = ——
434,565
4,100,000 ) ) . - - 3,665,435 -
— e e e — :
L 1,597,540 - - - - 627,000 770,435 41,105 159,000
56,213,697 31,693,659 695,500 52,412,755 76,401,511 3,155,730 | 17,967,271 6,073,373 371,246,554
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GUILFOﬁD COUNTY, NORTH CAROLINA

COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
(Includes Fire Districts & School Capital Outlay)

APPROVED BUDGET
ACTUAL ADOPTED AMENDED REQUESTED RECOMMENDED APPROVED 10
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET BUDGET BUDGET 211104
FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06 FY 2005-06 FY 2005-06
Policy & Exec. Mgmt.
County Compmissioners 271,030 209,821 299,821 200,614 297 A76 368,525 22.92%
County Administration 836,229 1,661,047 1, 369 881 1,580,548 1,692,891 1,566,444 -5,70%
County Attomey 955 147 1,023,515 1,030,515 1,079,454 1,089,088 1,089,088 6.41%
Clerk to the Board 249, 760 264,377 267,377 264,377 264,779 264,779 0.15%
Internal Audit 280,151 315,672 315,672 334,770 341,044 341,044 8.04%
sub-total 2,592,326 3,564,432 3, 283 266 3,549,763 3,685,278 3,629,880 1.84%
Administrative Support
Budget Mgmt. & Eval. 505,109 542,569 542,569 518,814 534,676 534,676 -1,45%
Finance 2,029,425 2,207,469 2,300,281 2,330,785 2,369,565 2,359,565 6.89%
Burchasing 347,386 407,432 407,433 445,586 451,379 451,379 10.75%
Facllities 3,523,597 4,652,667 4,844,002 4,439,301 4,538,220 4,638,220 -2.46%
Property Managemsnt/Courls 1,314,456 1,374,875 1,647,123 1,437,890 1,649,925 1,649,929 20.01%
[information Services 7,430,295 7,667,827 8,588,408 7,827,429 7,604,431 7,694,437 0.43%
Human Resources 2,196,523 3,165,936 3,076,023 3,487, 557 4,152,754 4, 152 754 31.59%
Fleet/Parking Admin, 594,066 775,707 790,313 876 847 694, 459 694,459 -10.47%
Debt Service-County 25,682,783 11,132,389 92,041,492 12,181,667 12,431, 867 12,431,667 11.67%
sub-total 43,617,639 31,910,861 115,247,531 33,545,826 34,507,076 34,507,076 8.14%
General Government
Tax 5,410,232 6,018,860 6,055,656 6,283,387 6,138,560 6,212,917 3.22%
Register of Deeds 2,312,610 2, 633 172 2,634,293 2,950,867 2,883,797 2,883,797 9,52%
Board of Elections 1,841,576 2,625, 695 2,928,135 6,455,479 6,470,688 5,900,270 124.71%
sub-total 9,564,418 11,277,727 114,618,084 15,689,733 15,493,055 14,996,984 32.98%
Human Services
Public Health 30,318,024 33,842,398 34,103,158 35,489,391 35,623,143 35,623,143 5.26%
IMental Heaith 39,544,487 43,647,337 44,821,651 44,372,060 44,606,874 44,647,874 2.29%
Coordinated Services 554 820 738,180 825,050 712,024 890,323 965,323 30.77%
Social Services 62,041, 584 64,187,125 66,356,196 65,981,451 66,917,016 66,917,016 4.25%
Child Stpport Enforcement 4,679,186 & 417,889 5,460,016 5,608,874 5 402,120 5,402,120 0.28%
Veterans' Services 61,164 90,898 90,898 91,539 92,046 92,046 1.26%
Transportation-Human Svcs. 1,236,836 1,430,016 1,430,016 1,466,858 1,486,933 1,486,933 3.98%
Spec. Ass't. to Aduits 3,202,176 3,204,472 3,204,472 3,145,481 3,145,481 3,145,481 -1.84%
Temp. Ass't. to Needy Families 47,853 ...50,000 50,000 15,000 15,000 15,000 -70.00%
[Medical Assistance 16,557,495 18,692,200 19,244,200 21,688,421 21,688,421 21,688,421 16.65%
1 sub-total 158,243,635 171,200,595 175,585,657 178,471,139 179,667,357 179,983,357 5.13%
Public Safety
Emergency Services 13,147,431 16,969,178 20,631,940 21,246,807 19,661,381 19,661,381 15.87%
Court Alternatives 2,402, 458 3,345,164 3,364,134 3,452,541 3,436,280 3,436,290 2.72%
Bther Pratection 344,039 368,748 368,740 380,852 380,852 380,832 3.00%
[ aw Enforcemant 33,767, 169 40,584,152 42,044,821 45,567,792 45,029,188 44,707,368 10.16%
Animal Services 1,662, 559 2,130,797 2,149,072 2,147,390 2,346,606 2,346,606 10.13%
Security _1,452, 452 273 1,622,413 1,622,413 1,863,214 _1,826,366 1,826,366 12.57%
sub-total 52, 52,776,830 65,021,434 70,172,120 74,658,576 72,680,663 72,358,843 11.28%
Community Development
Cooperative Extension 376,292 420,921 432,105 470,989 564,449 564,449 34.10%
Pianning & Development 1,295,017 1,791, 676 1,999 518 1,345,791 1,335, 476 1,335,476 -25.46%
Inspections 2,783,322 3,238,713 3,508,251 3,214,632 3,456,197 3,446,197 6.41%
Soil & Water Conservation 195,327 230,297 230,297 237,981 241,068 241,068 4.68%
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GUILFORD COL

{, NORTH CAROLINA

COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
(Includes Fire Districts & School Capital Outlay)

APPROVED BUDGET
ACTUAL ADOPTED AMENDED REQUESTED | RECOMMENDED APPROVED 10
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET BUDGET BUDGET 71104
FY 2003-04 FY 2004-05 " FY 2004-05 FY 2005-06 FY 2005-06 FY 2005-06
Geographic Info. System 314,518 336,119 346,119 336,116 380,208 350,288 4.22%
Capital Ouilay-County 9,316,863 2,508,516 1,828,516 I 3,228,730 2,628,730 15.83%
Solid Waste 831 ,933 1,134,132 1,192,432 1,252,622 1,223,505 1,223,§95 7.88%
Culture-Recreation 1,459,007 3,1«3.1 ,315 3,466,657 4,308,298 4,288,505 4,633,505 47.§97_/3
Community & Economic Development 231,330 359,877 1,074,667 860,804 772,240 772,240 114.58%
Economic Development 739,342 1,221,070 2,790,};98 2,04&420 1,295,920 1,295,920 6.13%
subotal 17,542,951 14,402,636 16,868,760 14,075,653 16,756,378 16,791,378 16.59%
Education
Current Expense
Gullford County Schools 117,639,195 130,665,521 130668621 | 138,362,039 141,665,521 8.42%
Gull. Tech, Gomm, College 7,274,123 8,226,785 8,226,785 10,531,400 9,031,400 9,031,400 9.78%
Capital Outlay e e T e e S
Guilford County Schools - 10,170,000 18,358,883 18,:}“58,883 10, 170,000 10,000,000 -1.67%
Guil, Tech, Comm. Coliege 3,137,500 1,500,000 3,627,916 3,627,916 1,600,000 1,500,000 0.00%
Debt Service-Schools 10,337,9@2 20,871,961 - 25,551,168 26.001,1_§8 26,001 Aj_a 24.57%
sub+total 138,388,768 171,434,267 160,879,105 58,069,357 185,054,597 188,198,079 9.78%
SUB-TOTAL - GENERAL " 422,726,567 468,811,952 | 553,654,523 378,060,047 | 507,844,404 510,465,597 | 8.88%
Less Transfer to Schoo! Capital Outlay (3,137,500) (1,500,000) - - -100.00%
TOTAL - GENERAL FUND 419,589,067 467,311,952 553,654,523 378,060,047 507,844,404 510,465,597 | 9.23%
Sohool Capital Ouliay A ‘
Guilford County Schools 275,496,391 10,170,000 541,099,201 - 3,432,656 3432656 |  -66.25%
Quil. Tech. Comm. College 10,525,822 1,500,000 39,101,016 - - - -100.00%
TOTAL - SCHOOL GAPITAL OUTLAY 286,022,213 11,670,000 580,200,307 ] 3,432,656 3,432,656 | -70.59%
FUND : <
GROSS COUNTYWIDE BUDGET 705,611,280 478,981,952 1,133,854,830 378,060,047 511,277,060 513,898,253 7.29%
TOTAL - FIRE PROT. DISTRICTS 7,978,358 10,366,105 10,366,105 10,647,897 10,731,431 11,089,905 | 6.98%
GROSS COUNTYWIDE BUDGET(Geners), 713,589,638 489,348,057 1,144,220,935 388,707,944 522,008,491 524,988,158 | 7.28%
{Schoo! Capltal Outlay, and Fire Protection District Funds
Less Transfers From Public Safety to:
Law Enforcement Sep. Fund (295,524) (300,000) - (300,000) - -1 -100.00%
Emsr. Telophone Sys. Fund - - - (627,000) (627,000) (627,000)
Less Transfers From Community Development to:
Cly. Bldg. Const. Fund (9,316,863) (1,828,516) - - (2,228,730)
NET COUNTYWIDE BUDGET 700,839,751 485,719,541 1,144,220,935 387,780,944 521,381,491 522,132,428 7.50%
iINTERNAL SERVICES FUND
Risk Management 2,026,798 1,777,477 2,013,459 1,974,1 Zj 1 ,973,2§§ 1,973,296 11.02%
Employes Wellness/Health Care 17,428,624 19,917,606 23,640,136 27,964,359 27,964,359 27,964,359 40.40%
TOTAL INTERNAL SERVICES FUND 19,455,422 21,695,083 25,653,595 29,938,530 29,937,655 29,937,655 | 37.99%




GUILFORD COUNTY, NORTH CAROLINA
ANALYSIS OF REVENUES BY SOURCE

ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
REVENUE SOURCE REVENUES REVENUES REVENUES REVENUES REVENUES
FY 200102 FY 200203 FY 2003-04 FY 2004-05 FY 2005-06
GENERAL FUND
TAXES:
Property Taxes 191,491,646 210,720,994 213,939,547 244,921,046 254,566,779
Sales Tax -1 cent 34,239,831 31,190,953 22,288,998 39,162,136 38,700,000
Sales Tax - 1/2 cent 11,355,029 11,015,800 10,461,900 38,137,193 36,500,000
Other Taxes 2,802,317 2,889,309 3,189,419 4,278,702 3,810,180
TOTAL - Taxes 239,888,823 255,817,056 249,879,864 326,499,077 333,576,959
STATE & FEDERAL:
Federat Grants 44,611,276 47,914,707 48,621,916 51,874,988 52,412,755
State Grants 29,665,552 28,538,795 26,714,772 32,435,247 31,693,659
TOTAL - State & Federal 74,276,828 76,453,502 75,336,688 84,310,235 84,106,414
STATE SHARED REVENUES:
Intangibles Tax 6,775,355 6,743,959 - - -
Inventory Tax Reimbursement 8,544,596 4,274 627 - - -
Beer & Wine Tax 370,225 - 367,329 376,992 300,000
ABC Tax 348,225 338,455 346,571 391,548 320,500
Other State Shared Revenue 928,622 941,638 606,526 3815374 1,238,000
TOTAL - State Shared Revenues 16,967,023 12,298,679 1,320,426 4,583,914 1,858,500
CHARGES FOR SERVICES:
General Fees 7,713,374 9,796,178 14,559,831 15,334,330 15,582,049
Joint Operation Fees 3,085,089 3,266,399 3,172919 3,681,521 4,031,516
Health Services Fees 16,101,676 20,944,573 20,883,856 18,843,304 19,853,794
Other Fee Revenue 19,542 26,311 15,272 23,129 10,441
TOTAL - Charges for Services 26,919,681 34,033,461 38,631,878 37,882,284 39,477,800
OTHER REVENUE:
Investment Interest 15,184,812 7,426,984 5,117,462 12,155,022 13,105,009
Penalties, Fines, Etc, 1,039,033 980,307 975,500 1,285,815 800,000
Licenses & Permits 1,908,456 2,093,241 2,646,590 3,387,258 3,130,392
Rents 1,126,958 1,073,850 1,081,615 1,047,783 1,040,211
Sales 374,680 299,159 275,197 287,636 76,136
Sale of Bonds - - 17,158,587 54,380,000 -
Refunds & Commissions 1,915,149 1,962,612 2,805,088 2,235,645 1,705,001
Contributions 211,448 278,735 350,590 171,907 74,500
Transfer from Other Funds 7,975,893 125,060 19,045,827 9,120,044 5432,656
Other Revenue 3,104,017 1,135483 219,045 1,255,480 _1,058407
TOTAL - Other Revenue 32,840,446 15,375,431 49 675,501 85,326,590 26,422,312
APPROPRIATED FUND BALANCE
Fund Balance Appropriated _ 8,561,962 21,651,744 20,119,805 34,287,808 25,023,612
TOTAL - Fund Balance Approp.* 8,561,962 21,651,744 20,119,805 34,287,808 25,023,612
GROSS REVENUES 399,454,763 415,629,873 434,964,162 572,889,908 510,465,597
LESS: Transfers from Other Funds _(7,975,893) (125,060) (19,045,827 (9,120,044) {5,432,656)
NET REVENUES 391,478,870 415,504,813 415,918,335 563,769,864 505,032,941
SCHOOL CAPITAL OUTLAY FUND
(PUBLIC SCHOOLS & COMMUNITY COLLEGE)
TAXES:
Sales Tax - 1/2 cent 11,032,145 11,334,098 8,194,885 - -
TOTAL - Taxes 11,032,145 11,334,098 8,194,885 - -
STATE & FEDERAL:
State Public School Facilities/Bond Funds 45,753,124 45,814,993 52,436,896 26,215,664 -
TOTAL - State & Federal 45,753,124 45,814,993 52,436,896 26,215,664 -
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GUILFORD COUNTY, NORTH CAROLINA

ANALYSIS OF REVENUES BY SOURCE
ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
REVENUE SOURCE REVENUES REVENUES REVENUES REVENUES REVENUES
FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06
SCHOOL CAPITAL OUTLAY FUND (continued)
\
(PUBLIC SCHOOLS & COMMUNITY COLLEGE)
OTHER REVENUE:
Transfer from Other Funds 99,499,356 91,244,159 73,768,922 41,756,333 -
Sale of Bonds 4,250,000 113,900,554 225,400,000 341,403,108 -
Accrued Interest-Premium Bonds Sold - ! - - 6,165,842 -
Other Revenue 470,394 23,154 - - -
TOTAL - Other Revenue 104,219,750 205,167,867 299,168,922 389,325,283 -
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 28,432,946 26,611,878 14,524,153 15,170,524 3,432,656
TOTAL - Fund Balance Approp.* 28,432,946 26,611,878 14,524,153 15,170,524 3,432,656
GROSS REVENUES 189,437,965 288,928,836 374,324,856 430,711,471 3,432,656
LESS: Transfers from Other Funds (99,499,356) (91,244,159) (73,768,922) _{41,756,333) (3,432,656)
NET REVENUES 89,938,609 1197,684,677 300,555,934 388,955,138 -
T
FIRE PROTECTIbN DISTRICT FUNDS
TAXES: |
Property Taxes 5,813,855 6,954,072 7,658,955 6,221,858 8,501,278
Sales Tax -1 cent - - - 1,184,929 1,281,337
Sales Tax - 1/2 cent - - - 1,206,118 1,208,890
TOTAL - Taxes 5,813,855 6,954,072 7,658,955 8,612,905 10,991,505
STATE & FEDERAL:
State Grants - 36,225 8,100 15,000 -
TOTAL - State & Federal - 36,225 8,100 15,000 -
STATE SHARED REVENUES:
Inventory Tax Reimbursement 124,972 126,321 - - -
Other State Shared Revenue 7,136 8,178 - - -
TOTAL - State Shared Revenues 132,108 134,499 - - -
OTHER REVENUE:
Investment interest 103,727 104,701 36,123 24,994 22,400
Penalties, Fines, Etc. 24,128 25377 35,298 28,884 -
TOTAL - Other Revenue 127,855 130,078 71,421 53,878 22,400
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 245,100 597,700 239,750 42,300 76,000
TQTAL - Fund Balance Approp. 245,100 597,700 239,750 42,300 76,000
GROSS REVENUES 6,318,918 . 7,852574 7,978,226 8,724,083 11,089,905
LESS: Transfers from Other Funds - 3 - - - -
NET REVENUES 6,318,918 | 7.852574 7,978,226 8,724,083 11,089,905
INTERNAL SERVICES FUND
STATE & FEDERAL:
Federal Grants 130 - - -
TOTAL - State & Federal 130 - - - -
CHARGES FOR SERVICES: ;
General Fees 23,871,358 \ 14,511,508 17,943,351 25,374,667 29,937,655
Joint Operation Fees 42,344 I - - - -
Health Services Fees 3,824 - - - -
Other Fee Revenue 1) - - 1 -
TOTAL - Charges for Services 23,917,525 14,511,508 17,943,351 25,374,668 29,937,655
OTHER REVENUE: :
Investment interest 1,313,910 786,665 493,035 535,242 -
Sales - - - - -
Refunds & Commissions 2,593,646 19,037 852 131,712 -
Other Revenue 31,879 - - - -
TOTAL - Other Revenue 3,939,435 805,702 493 887 666,954 -
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GUILFORD COUNTY, NORTH CAROLINA
ANALYSIS OF REVENUES BY SOURCE

ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
REVENUE SOURCE REVENUES REVENUES REVENUES REVENUES REVENUES
FY 200102 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06
INTERNAL SERVICES FUND (continued)
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 653,345 2,529,315 2,157,178 - ~
TOTAL - Fund Balance Approp.” 653,345 2,529,315 2,157,178 - -
GROSS REVENUES 28,510,435 17,846,525 20,594,416 26,041,622 29,937,655
LESS: Transfers from Other Funds - - - - -
NET REVENUES 28,510,435 17,846,525 20,594,416 26,041,622 29,937,655
COUNTY BUILDING CONSTRUCTION FUND
STATE & FEDERAL:
Federal Grants - - 29,664 1,255,400 -
State Grants 2,239,581 186,269 270,226 539,746 -
TOTAL - State & Federal 2,239,581 186,269 299,890 1,795,146 -
OTHER REVENUE: '
Sale of Bonds 4,599 111 8,724,803 4,526,603 25,956,603 -
Investment Interest 833,726 1,682,697 696,079 660,580 -
Lease Inception - - - - -
Transfer from Other Funds 9,343,668 20,821,168 11,981,424 5,926,121 2,228,730
Sales 137 20 151,900 - -
Refunds & Commissions - - 250,178 250,178 -
Other Revenue 518,981 518,981 - 15,783 -
TOTAL - Other Revenue 15,295,623 31,747,669 17,606,184 32,809,265 2,228,730
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 10,006,359 15,175,936 31,934,326 20,015,968 2,000,000
TOTAL - Fund Balance Approp.* 10,006,359 15,175,936 31,934,326 20,015,968 2,000,000
GROSS REVENUES 27,541,563 47,109,874 49,840,400 54,620,379 4,228,730
LESS: Transfers from Other Funds (9,343,668) (20,821,168) {(11,981,424) (5,926,121) (2,228,730)
NET REVENUES 18,197,895 26,288,706 37,858,976 48,694,258 2,000,000
WATER BOND FUND
OTHER REVENUE:
Sale of Bonds - 2,150,000 2,085,000 - -
Tsf. From Other Funds - 15,912 - - -
TOTAL - Other Revenue - 2,165,912 2,085,000 - -
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 15,912 - 284 832 - -
TOTAL - Fund Balance Approp.* 15,912 - 284,832 - -
GROSS REVENUES 15,912 2,165,912 2,369,832 - -
LESS: Transfers from Other Funds - (15912) - - -
NET REVENUES 15,912 2,150,000 2,369,832 - -
SEWER BOND FUND
OTHER REVENUE:
Sale of Bonds - 3,720,000 3,770,000 - -
Tsf. From Other Funds - 15912 - -
TOTAL - Other Revenue - 3,735,912 3,770,000 - -
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 15,912 - 815,850 228,000 -
TOTAL - Fund Balance Approp.” 15,912 - 815,850 228,000 -
GROSS REVENUES 15,912 3,735,912 4,585,850 228,000 -
LESS: Transfers from Other Funds - (15.912) - - -
NET REVENUES 15,912 3,720,000 4,585,850 228,000 -
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GUILFORD COUNTY, NORTH CAROLINA
ANALYSIS OF REVENUES BY SOURCE

ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
REVENUE SOURCE REVENUES ' REVENUES REVENUES REVENUES REVENUES
FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06
WATER/SEWER CONSTRUCTION FUND
OTHER REVENUE:
Sale of Bonds 4 697 844 4,697,844 1,664,687 - -
Transfer from Other Funds 11,198,219 11,441,435 12,664,784 3741672 -
TOTAL - Other Revenue 15,896,063 16,139,279 14,329,471 3,741,672 -
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 2,209,054 2,014,152 361,309 1,029 817 -
TOTAL - Fund Balance Approp.* 2,209,054 2,014,152 361,309 1,029,817 -
GROSS REVENUES 18,105,117 18,153,431 14,690,780 4,771,489 -
LESS: Transfers from Other Funds (11,198,219) {11,441,435) (12,664,784) (3,741,672} -
NET REVENUES 6,906,898 6,711,996 2,025,996 1,029,817 -
JOINT WATER/SEWER TRUST FUND
CHARGES FOR SERVICES: ‘
General Fees 432,098 738,003 583,784 868,745 -
Joint Operation Fees 1,651,484 1,523,211 1.611,104 2,140,281 -
TOTAL - Charges for Services 2,083,582 2261214 2,194 888 3,009,026 -
OTHER REVENUE:
Investment Interest 9,511 8,415 21,506 53,302 -
Transfer from Other Funds - - 64,609 - -
TOTAL - Other Revenue 9,511 8,415 86,115 53,302 -
APPROPRIATED FUND BALANCE
Fund Balance Appropriated 3,182,619 3,254,197 2,881,771 2487314 -
TOTAL - Fund Balance Approp.* 3,182,619 3,254,197 2,881,771 2,487,314 -
GROSS REVENUES 5,275,712 5,623,826 5162774 5,549,642 -
LESS: Transfers from Other Funds - - (64,609) -
NET REVENUES 5,275,712 5,523,826 5,098,165 5,549,642 -
ROOM OCCUPANCY / TOURISM DEVELOPMENT FUND
TAXES:
Room Occupancy & Tourism Tax 4.004 578 4,097,548 4,006,760 4232 851 4,100,000
TOTAL - Taxes 4,004,578 4,097,548 4,006,760 4,232 851 4,100,000
APPROPRIATED FUND BALANCE
Fund Balance Appropriated - - - - -
TOTAL - Fund Balance Approp.* - - - - -
GROSS REVENUES 4,004,578 4,097,548 4,006,760 4,232,851 4,100,000
LESS: Transfers from Other Funds - - - - -
NET REVENUES 4,004,578 4,097,548 4,006,760 4,232,851 4,100,000
LAW ENFORCEMENT SEPARATION FUND
OTHER REVENUE:
Investment Interest 90,476 94,214 34,600 37,861 -
Transfers from Other Funds 200,000 175,000 295,524 349,121 -
TOTAL - Other Revenue 290,476 269,214 330,124 386,982 -
APPROPRIATED FUND BALANCE
Fund Balance Appropriated - 510 - 82,879 -
TOTAL - Fund Balance Approp.* - 510 - 82,879 -
GROSS REVENUES 290,476 269,724 330,124 469,861 -
LESS: Transfers from Other Funds (200,000) (175,000) (295,524) (349,121) -
NET REVENUES 90,476 94,724 34,600 120,740 -
COMMUNITY DEVELOPMENT FUND
STATE & FEDERAL:
Federal Grants 497 434 520,579 564,733 290,631 -
TOTAL - State & Federal 497 434 520,579 - 564,733 290,631 -
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GUILFORD COUNTY, NORTH CAROLINA
ANALYSIS OF REVENUES BY SOURCE

ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
REVENUE SOURCE REVENUES REVENUES REVENUES REVENUES REVENUES
FY 2001-02 FY 200203 FY 2003-04 FY 2004-05 FY 2005-06
COMMUNITY DEVELOPMENT FUND (continued)
OTHER REVENUE:
Transfer from Other Funds 182,051 182,051 149,013 151,296 -
TOTAL - Other Revenue 182,051 182,051 149,013 151,296 -
APPROPRIATED FUND BALANCE '
Fund Balance Appropriated - - - - -
TOTAL - Fund Balance Approp.* - - - - -
GROSS REVENUES 679,485 702,630 713,746 441,927 -
LESS: Transfers from Other Funds _(182,051) (182,051) (149,013) (151,296) -
NET REVENUES 497,434 520,579 564,733 290,631 -
EMERGENCY TELEPHONE SYSTEM FUND
TAXES:
Other Taxes - - - 769,657 770,435
TOTAL - Taxes - - - 769,657 770,435
STATE SHARED REVENUES:
Wireless 40% Fund Rev. 152,878 109,762 155,829 179,573 159,000
TOTAL - State Shared Revenues 152,878 109,762 155,829 179,573 159,000
CHARGES FOR SERVICES:
General Fees 1,043,178 1,057,255 1,022,015 - -
TOTAL - Charges for Services 1,043,178 1,057,255 1,022,015 - -
OTHER REVENUE;
Transfer from Other Funds 180,809 58,637 - - 627,000
Other Revenue 8,557 9,493 7,145 6,530 -
TOTAL - Other Revenue 189,366 68,130 7,145 6,530 627,000
APPROPRIATED FUND BALANCE
Fund Balance Appropriated - - 99 780 202,356 41,105
TOTAL - Fund Balance Approp.* - - 99,780 202,356 41,105
GROSS REVENUES 1,385,422 1,235,147 1,284,769 1,158,116 1,597 540
LESS: Transfers from Other Funds _(180,809) (58,637) - - 7 (627,000)
NET REVENUES 1,204,613 1,176,510 1,284,769 1,158,116 970,540
SUMMARY - ALL FUNDS
TAXES:
General Fund 239,888,823 255,817,056 249,879,864 326,499,077 333,576,959
School Capital Outlay Fund 11,032,145 11,334,098 8,194,885 - -
Fire Protection District Funds 5,813,855 6,954,072 7,658,955 8,612,905 10,991,505
Room Occ. & Tourism Dev. Fund 4,004,578 4,097,548 4,006,760 4,232,851 4,100,000
Emergency Telephone System Fund . - - - 769,657 770,435
TOTAL - Taxes 260,739,401 278,202,774 269,740,464 340,114,490 349,438,899
STATE & FEDERAL:
General Fund 74,276,328 76,453,502 75,336,688 84,310,235 84,106,414
School Capital Outlay Fund 45,753,124 45,814,993 52,436,896 26,215,664 -
Fire Protection District Funds - 36,225 8,100 15,000 -
internal Services Fund 130 - - - -
Community Development Fund 497,434 520,579 564,733 290,631 -
County Building Construction Fund 2,239,581 186,269 299,890 1,795,146 -
TQOTAL - State & Federal 122,767,097 123,011,568 128,646,307 112,626,676 84,106,414
STATE SHARED REVENUES:
General Fund 16,967,023 12,298,679 1,320,426 4,583,914 1,858,500
Fire Protection District Funds 132,108 134,499 - - -
Emergency Telephone System Fund 152,878 109,762 155,829 179,573 159,000
TOTAL - State Shared Revenues 17,252,009 12,542,940 1,476,255 4,763,487 2,017,500
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GUILFORD COUNTY, NORTH CAROLINA
ANALYSIS OF REVENUES BY SOURCE

ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
REVENUE SOURCE REVENUES REVENUES REVENUES REVENUES REVENUES
FY 200102 FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06
SUMMARY - ALL FUNDS (continued)
CHARGES FOR SERVICES:
General Fund 26,919,681 34,033,461 38,631,878 37,882,284 39,477,800
Internal Services Fund 23,917,525 14,511,508 17,943,351 25,374,663 29,937,655
Joint Water/Sewer Trust Fund 2,083,582 2,261,214 2,194,888 3,009,026 -
Emergency Telephone System Fund 1,043,178 1,057,255 1,022 015 - -
TOTAL - Charges for Services 53,963,966 51,863,438 59,792,132 66,265,978 69,415,455
OTHER REVENUE:
General Fund 32,840,446 15,375,431 49,675,501 85,326,590 26,422,312
School Capital Qutlay Fund 104,219,750 205,167,867 299,168,922 389,325,283 -
Fire Protection District Funds 127 855 130,078 71,421 53,878 22,400
Internal Services Fund 3,939435 805,702 493,887 666,954 -
County Building Construction Fund 15,295,623 31,747,669 17,606,184 32,809,265 2,228,730
Water Bond Fund - 2,165,912 2,085,000 - -
Sewer Bond Fund - 3,735912 3,770,000 . - -
Water/Sewer Construction Fund 15,896,063 16,139,279 14,329,471 3,741,672 -
Joint Water/Sewer Trust Fund 9,511 8,415 86,115 53,302 -
Law Enforcement Separation Fund 290,476 269,214 330,124 386,982 -
Community Development Fund 182,051 182,051 149,013 151,296 -
Emergency Telephone System Fund 189,366 68,130 7,145 6,530 627,000
TOTAL - Other Revenue 172,990,576 275,795,660 387,772,783 512,521,752 29,300,442
APPROPRIATED FUND BALANCE
General Fund 8,561,962 21,651,744 20,119,805 34,287,808 25,023,612
School Capital Outlay Fund 28,432,946 26,611,878 14,524,153 15,170,524 3,432,656
Fire Protection District Funds 245,100 597,700 239,750 42,300 76,000
Internal Services Fund 653,345 2,529,315 2,157,178 - -
County Building Construction Fund 10,006,359 15,175,936 31,934,326 20,015,968 2,000,000
Water Bond Fund 15,912 - 284,832 - -
Sewer Bond Fund 15,912 - 815,850 228,000 -
Water/Sewer Construction Fund 2,209,054 2,014,152 361,309 1,029,817 -
Joint Water/Sewer Trust Fund 3,182,619 3,254,197 2,881,771 2,487,314 -
Room Occ. & Tourism Dev. Fund - - - - -
L aw Enforcement Separation Fund - 510 - 82,879 -
Community Development Fund - - - - -
Emergency Telephone System Fund - - 99,780 202,356 41,105
TOTAL - Fund Balance Approp.* 53,323,209 71,835,432 73,418,754 73,546,966 30,573,373
GROSS REVENUES 681,036,258 813,251,812 920,846,695 1,109,839,349 564,852,083
LESS: Transfers from Other Funds
General Fund (7,975,893) (125,060) (19,045,827) (9,120,044) (5,432,656)
School Capital Quttay Fund (99,499,356) (91,244,159) (73,768,922) (41,756,333) {3,432,656)
Fire Protection District Funds - - - - -
Internal Services Fund - - - - -
County Building Construction Fund (9,343,668) (20,821,168) (11,981,424) (5,926,121) (2,228,730)
Water Bond Fund - (15,812) - - -
Sewer Bond Fund - (15,912) - - -
Water/Sewer Construction Fund (11,198,219) (11,441,435) (12,664,784) (3,741 ,672) -
Joint Water/Sewer Trust Fund - - (64,609) - -
Room Occ. & Tourism Dev. Fund - - - - -
Law Enforcement Separation Fund (200,000) (175,000) (295,524) (349,121) -
Community Development Fund (182,051) (182,051) (149,013) (151,296) -
Emergency Telephone System Fund (180,809) (58,637) - - (627 ,000)
TOTAL - Tsf. from Other Funds {128,579,996) {124,079,334) (117,970,103) (61,044,587) {11,721,042)
NET REVENUES 552,456,262 689,172,478 802,876,592 1,048,794,762 553,131,041
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GUILFORD COUNTY, NORTH CAROLINA

SCHEDULE |
COMPARATIVE ANALYSIS OF THE APPROVED OPERATING BUDGET FOR
FISCAL YEAR 2005-06
FY 2003-04  FY 2004-05 _ FY 2004-05 FY 2005-06 INCREASE /
SUMMARY -BY FUND ACTUAL & APPROVED AMENDED APPROVED (DECREASE
ESTIMAIED BUDGET BUDGET BUDGET )
Countywide funds:
General $ 422,726,567 $ 468811952 §$§ 553654523 $ 510,465,597 8.8849%
School Capital Outlay $ 286,022213 $ 11,670,000 $ 580,200,307 $ 3,432,656 -70.5856%
sub-total $ 708,748,780 $ 480,481,952 $1,133,854,830 $ 513,898,253 6.9547%
Less: Tsf. To School
Capital Outlay $ (3,137,500) $§ (1,500,000) $ - 8 - -100.0000%
Total - Countywide
Budget $ 705,611,280 $ 478,981,952 $1,133,854,830 $ 513,898,253 7.2897%
internal Service Fund:
Department:
Risk Management $ 2026,798 $ 1777477 $ 2,013,459 $ 1,973,296 11.0167%
Employee Health Care :
Plan $ 17428624 $ 19917606 $ 23640,136 $ 27,964,359 40.4002%
Total - Internal Svcs. ‘
Budget $ 19455422 $§ 21,695,083 §$§ 25,653,595 $ 29,937,655 37.9928%

This schedule is a summary by fund of the total annual operating requirements of County Governrnent. Thefund figures reflect gross operating costs of various
County Agencies.
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GUILFORD COUNTY, NORTH CAROLINA
SCHEDULE i

TAX RATED AND APPROPRIATIONS FOR FISCAL YEAR 2005-06
(Estimated Countywide Valuation = $40,600,000,000)

ESTIMATED
RURAL FIRE PROTECTION ESTIMATED  FY 2005-06 TAX RATES
DISTRICTS DISTRICT  APPROVED REQUIRED/
VALUATION BUDGET $100
VALUATION
Northeast $ 528,000,000 $ 543242 $ 0.0800
Kimesville $ 72,700,000 $ 88,182 § 0.1000
Alamance $ 805,000,000 $ 830,740 $ 0.0819
Colfax $ 382,000,000 $ 485568 §$ 0.1000
Guilford College $ 980,000,000 $ 923806 $ 0.0725
Guil-Rand $ 115,500,000 $ 126,437 $ 0.0861
McLeansville $ 774,000,000 $ 591214 § 0.0600
Oak Ridge $ 807,000,000 $ 845310 $ 0.0825
Pinecroft-Sedgefield $1,594,000,000 $ 1,739,865 $ 0.0860
Pleasant Garden $ 540,100,000 $ 659,449 § 0.0950
District #13 (Rankin) $ 657,000,000 $ 842,000 $ 0.1000
Stokesdale $ 398,000,000 $ 386,555 $ 0.0773
Summerfield $1,394,000000 $ 1,537,995 §$ 0.0875
District #14 (Frankiin Bivd.) $ 186,200,000 $ 191256 $ 0.0810
District #18 (Deep River) $ 209,000,000 $ 205,774 $ 0.0770
District #28 (Frieden's) $ 113,000,000 $ 134,029 $ 0.0950
Whitsett $ 376,000,000 $ 299331 § 0.0632
Mount Hope $ 337,500,000 $ 341,786 $ 0.0800
Climax $ 82,000,000 $ 79,866 $ 0.0770
Southeast $ 126,400,000 $ 162,550 $ 0.1000
Julian $ 65000000 $ 74,860 $ 0.0910
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GUILFORD COUNTY, NORTH CAROLINA
SCHEDULE Il (continued)

TAX RATED AND APPROPRIATIONS FOR FISCAL YEAR 2005-06
(Estimated Countywide Valuation = $40,600,000,000)

ESTIMATED
FY 2005-06 TAXRATES
SPECIAL OPERATING FUNDS APPROVED REQUIRED/
BUDGET $100
VALUATION
internal Services Fund $ 29,937,655 N/A
County Building Construction Fund $ 4,228,730 N/A
Law Enforcement Separation Fund $ - N/A
Room Occupancy & Tourism Development Tax Fund $ 4,100,000 N/A
Emergency Telephone System Fund $ 1,597,540 N/A
SUMMARY - ALL FUNDS
Countywide Funds $ 513,898,253 0.6428
Fire Protection District Funds $ 11,089,905
Special Operating Funds $ 39,863,925
sub-fotal $ 564,852,083
LESS: Transfer to Other Funds (transfer to School Capital Outlay) $ -
LESS: Fire Protection District Funds $ (11,089,905)
LESS: Internal Services Fund $ (29,937,655)
LESS: Room Occupancy & Tourism Development Tax Fund $  (4,100,000)
LESS: Law Enforcement Separation Fund $ -
LESS: Emergency Telephone System Fund $ (1,597,540)
LESS: County Building Construction Fund $ (4,228,730)
TOTAL $ 513,898,253
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GUILFORD COUNTY, NORTH CAROLINA

SCHEDULE Iii

COMPARATIVE ANALYSIS OF THE APPROVED OPERATING BUDGET FOR

FISCAL YEAR 2005-06
SUMMARY OF ALL COUNTYWIDE FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
FUNDS BY REVENUE & ACTUAL & APPROVED AMENDED APPROVED
APPROPRIATIONS ESTIMATED* BUDGET* BUDGET * BUDGET
REVENUE BY SOURCE
Appropriated Fund Balance $ 34643958 $ 18,820,422 $ 49458331 $ 28,456,268
Property Tax $ 213,939,547 $ 225290,013 $ 239,582,245 $ 254,566,779
1% Sales Tax $ 22288998 $ 33,700,000 $ 33,348,091 § 38,700,000
1/2 % Sales Tax $ 18,656,785 $ 33,570,000 $  35400,000 $ 36,500,000
State & Federal Aid $ 127,773584 $§ 68553584 § 113,353,924 § 84,106,414
State Shared Revenue $ 1320426 $ 5212900 $ 4272900 $ 1,858,500
Transfers from Other Funds $ 92814748 $ 9,795820 $ 50,876,376 $ 5,432,656
Other Revenues $ 297850971 $ 50,989,332 § 607,562,963 §$ 64,277,636
Sub-Total $ 809,289,018 $ 445,932,071 $1,133,854,830 $ 513,898,253
LESS: Tsf. To School Capital Outlay Fund $§ (3,137,500) $  (1,600,000) $ - $ -
TOTAL REVENUE $ 806,151,518 $ 444,432,071 $1,133,854,830 $ 513,898,253
APPROPRIATIONS BY PURPOSE
Personnel Services ' $ 135610624 § 159,077,831 § 157,515,065 § 171,138,017
Supplies $ 8432320 § 9,031,746 $ 12,065,048 $ 13,118,396
Services $ 54645271 $ 62,843,915 § 95281154 § 77,337,769
Transfers to Other Funds $ 12,749,887 § 3628516 $ - $ 2,855730
Capital Outlay $ 2809540 $ 4,026,067 § 6,229818 § 4,738,378
Human Service Assistance $ 172,458,192 $ 49137221 $§ 51,629,640 § 51,797,561
Debt Service $ 36,020,733 $ 32,004350 $§ 92,041,492 $ 38,432,825
Depreciation $ - 8 - $ - § -
School Current Expense $ - $ 138,892,306 $ 138,892,306 $ 150,696,921
School Capital Outiay $ 286,022,213 $ 11,670,000 $ 580,200,307 $ 3,432,656
Sub-Total $ 708,748,780 $ 470,311,952 $1,133,854,830 $ 513,548,253
LESS: Tsf. To School Capital Qutlay Fund $ (3,137,500) $  (1,500,000) § - $ -
TOTAL APPROPRIATIONS $ 705,611,280 $ 468,811,952 $1,133,854,830 $ 513,548,253
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* These amounts reflect the APPROVED BUDGET pius PRIOR YEAR'S CARRY-OVER for the School Capital Outlay Fund.



GUILFORD COUNTY, NORTH CAROLINA
SCHEDULE lll-a

COMPARATIVE ANALYSIS OF THE APPROVED OPERATING BUDGET FOR
FISCAL YEAR 2005-06

FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
GENERAL FUND ACTUAL & APPROVED AMENDED APPROVED
ESTIMATED* BUDGET * BUDGET * BUDGET

REVENUE BY SOURCE
Appropriated Fund Balance $ 20,119,805 $ 18,820,422 §$ 34,287,808 $ 25,023,612
Property Tax $ 213,939,547 $ 225290,013 $ 239,582,245 $ 254,566,779
1% Sales Tax $ 22288998 $ 33,700,000 $ 33,348,091 $ 38,700,000
1/2 % Sales Tax $ 10461900 § 23,400,000 § 35400000 $ 36,500,000
State & Federal Aid $ 75336688 $ 68553584 $ 84,649,416 $ 84,106,414
State Shared Revenue $ 1,320,426 $  5212,900 $ 4272900 $ 1,858,500
Transfers from Other Funds $ 19,045,827 $ 8,295,820 $ 9,120,044 $ 5,432,656
Other Revenues $ 72450971 $ 50,989,332 $ 112,994,019 $ 64,277,636
Sub-Total $ 434,964,162 $ 434262071 $ 553,654,523 §$ 510,465,597
LESS: Tsf To School Capital Qutlay Fund $ (3,137,500) $  (1,500,000) $ - -
TOTAL REVENUE $ 431,826,662 $ 432,762,071 $ 553,654,523 $ 510,465,597
APPROPRIATIONS BY PURPOSE
Personnel Services $ 135610624 $ 159,077,831 $ 157515065 $ 171,138,017
Supplies $ 8432320 $ 9,031,746 $ 12,065048 $ 13,118,396
Services $ 54645271 § 62843915 $ 95281,154 § 77,337,769
Transfers to Other Funds $ 12,749,887 $ 3628516 § - $ 2,855,730
Capital Outlay $ 2809540 $ 4,026,067 $ 6,229,818 $ 4,738,378
Human Service Assistance $ 172458192 $ 49,137,221 $ 51,629,640 $ 51,797,561
Debt Service $ 36,020,733 § 32,004,350 $ 92,041,492 § 38,432,825
Depreciation $ - § - $ - 8 -
School Current Expense $ - $ 138,892,306 $ . 138,802,306 $ 150,696,921
Sub-Total $ 422726567 $ 458641952 § 553,654,523 $ 510,115,697
LESS: Tsf. To School Capital Outiay Fund  $  (3,137,500) $ _ (1,500,000) $ - $ -
TOTAL APPROPRIATIONS $ 419,589,067 $ 457,141,952 $ 553,654,523 $ 510,115,597

* These amounts reflect the APPROVED BUDGET pius PRIOR YEAR'S CARRY-OVER for the School Capital Qutlay Fund.
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SCHEDULE Ili-b
COMPARATIVE ANALYSIS OF THE APPROVED OPERATING BUDGET FOR

GUILFORD COUNTY, NORTH CAROLINA

FISCAL YEAR 2005-06
FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
SCHOOL CAPITAL OUTLAY FUND ACTUAL & APPROVED AMENDED APPROVED
ESTIMATED* BUDGET * BUDGET * BUDGET

REVENUE BY SOURCE

1/2 % Sales Tax $ 8194885 $ 10,170,000 $ - $ -

State & Federal Aid $ 52436,896 $ - $ 28704508 $ -

Other Revenue $ 225,400,000 $ - $ 494568944 $ -

Transfers from Other Funds $ 73,768,922 § 1,500,000 $§ 41,756,332 § -

Appropriated Fund Balance $ 14,524,153 § - $ 15170523 $ 3,432,656
TOTAL REVENUE $ 374324856 $ 11,670,000 $ 580,200307 $ 3,432,656
APPROPRIATIONS BY PURPOSE

Guilford County Schools $ 275,496,391 $ 10,170,000 $ 541,099,291 § 3,432,656

Guilford Technical Community College $ 10525822 $§ 1,500,000 $§ 39,101,016 $ -
TOTAL APPROPRIATIONS $ 286,022213 $ 11,670,000 $ 580,200,307 $ 3,432,656

* These amounts reflect the APPROVED BUDGET pius PRIOR YEAR'S CARRY-OVER for the Schoot Capital Outlay Fund.
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GUILFORD COUNTY, NORTH CAROLINA
SCHEDULE IV

COMPARATIVE ANALYSIS OF THE APPROVED OPERATING BUDGET FOR
FISCAL YEAR 2005-06

FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
INTERNAL SERVICES FUND ACTUAL & APPROVED AMENDED APPROVED
ESTIMATED* BUDGET* BUDGET * BUDGET

REVENUE BY SOURCE
Appropriated Fund Balance $ 2157178 $ - 8 - 8 -
Other Revenues $ 18437238 $ 21695083 §$§ 25653595 §$ 29,937,655
TOTAL REVENUE $ 20594416 $ 21,695,083 $ 25653595 $ 29,937,655
APPROPRIATIONS BY PURPOSE
Personnel Services $ 246,208 $ 259,885 $ 273,336 $ 297,275
Supplies $ 8452 $ 13200 $ 22,000 $ 12,200
Services $ 20747627 $ 21,418598 $ 25354,859 $ 29,624,780
Depreciation $ 313 § 3400 $ 3,400 § 3,400
Capital Qutlay $ - 3 - $ -9 -
TOTAL APPROPRIATIONS $ 21,002600 $ 21,695,083 $ 25653595 $ 29,937,655
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GUILFORD COUNTY, NORTH CAROLINA
Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds
For the Fiscal Year Ened June 30, 2005

Ganoral G etion  Gomutruction  Sohoo! Cap-out. Tt oo
REVENUES
Taxes: 3 -

Property Taxes $ 245919507 $ - $ - $ - $ 8,398,637 § 254,318,144

Sales Tax 77,635,830 - - - 2,209,697 79,845,527

Occupancy Taxes - - - - 4,232 851 4,232,851

Excise Tax 2,935,945 - - - - 2,935,945

911 Charges - - - - 769,657 769,657

Local Gross Tax Receipts 789,591 - - - - 789,591

Franchise Taxes 520,014 - - - - 520,014
Licenses & Permits 3,387,258 - - - - 3,387,258
Intergovernmental 88,894,149 257,091 - 4,968,633 299,800 94,419,673
Charges for Services 37,882,284 - 3,009,024 - - 40,891,308
Investment Eamings 6,497,880 660,580 - - 48,966 7,207 426
Other 5,268,526 15,783 53,301 - 6,530 5,344,140
Total Revenues $ 469,730,984 $ 933454 $ 3,062,325 $ 4968633 $ 15966,138 §$ 494,661,534
EXPENDITURES
Current: $ -

General Government $ 37795664 $ - $ - $ - $ - $ 37,795,664

Human Services 168,618,392 - - - - 168,618,392

Public Safety 65,753,327 - - - 11,277,147 77,030,474

Environmental Protection 1,125,296 - - - - 1,125,296

Culture - Recreation 3,247,907 - - - - 3,247,907

Urban Redev. & Housing - - - - 152,052 152,052

Economic Dev. & Ass't. 1,143,030 - - - 4,232,851 5,375,881
Intergovernmental: - - - - -

Education 160,879,105 - - 49,861,830 - 210,740,935
Capital Qutlay - 5,603,108 896,229 - - 6,499,337
Debt Service: - - - - -

Principal Retirement 13,810,000 - - - - 13,810,000

Interest & Fiscal Charges 12,984,350 - - - - 12,984,350

Bond Issuance Costs 825,559 - - - - 825,559

Total Expenditures $ 466,182,630 $ 5,603,108 $ 896228 § 49861830 § 15662050 538,205,847

E",‘:f;gzdﬁ:::::y ofRevenues ¢ 3548354 § (4.669654) § 2166096 §$ (44,893,197) $ 304088 $ (43,544,313)
QOther Financing Sources (Uses)

Refunding Bonds Issues $ 54,380,000 % - 8 - $ - $ - $ 54,380,000
General Obligation Bonds Issued - 21,720,000 - 161,500,000 - 183,220,000
Capital-Related Debt Issued 158,845 - - - - 158,845
Pmt. to Bond Refunding Escrow Agent (60,717,190) - - - - (60,717,190)
Premiums on Bonds [ssued 95,657,142 - - - - 5,657,142
Transfers In 9,120,044 2,938,653 - - 59,524 12,118,221
Transfers Out (2,623,516) (2,235,901) {374,661) (6,884,143) - (12,118,221)
Sale of Capital Assets 191,586 - - - - 191,586
Total Other Financing Sources (Uses) $ 6166911 § 22422752 § (374661) $§ 154615857 $ 59,524 $ 182,890,383

Net Changes in Fund Balance $ 9715265 § 17,753,098 $ 1791435 $ 109722660 $ 363612 § 139,346,070
Fund Balances @ BeginningofYear $ 104,748,119 $ 21,683,408 $ 29,210,034 § 62526839 § 1443347 $ 219,611,747
Fund Balances @ End of Year $ 114463384 § 3943656 §$ 31,001,469 § 172249499 §$ 1,806,959 $§ 358,957,817

This information is preliminary and has not been subjected to the Finance Department’s quality review nor the final audit.
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GUILFORD COUNTY, NORTH CAROLINA

Balance Sheet
Governmental Funds
June 30,2005
County Bldg. Water & Sewer Other Gov't. Total Gov't.
General Construction Construction _School Cap. Out. Funds Funds
ASSETS
Cash & Cash Equivalents/lnvestments $§ 1002389,158 § 39578956 $ 31,060,787 $ 175645864 1,192,271 § 347,867,036
Receivables:
Property Taxes (Net) 3,384,341 - - - 93,132 $ 3477473
Accrued Int. on Prop. Taxes (Net) 275,000 - - - - 8 275,000
Other Taxes 183,495 - - - 379,108 § 562,603
Due from Gov't. Units & Agencies 34,539,837 28,768 775,975 1,925,966 730,909 $ 38,001,455
Service Fees (Net) 3,497,723 - - - - $ 3,497,723
Special Assessments - - 812,906 - - 8 812,906
Accrued Interest on Investments 921,908 110,833 - - 3295 $ 1,036,036
Other 4,353 - - - - 8 4,353
Total Receivables $ 42806657 $ 139,601 § 1,588,881 $ 1,925,966 1206444 $ 47,667,549
Deposits & Other Assets $ 40,949 - - - - 3 40,849
Total Assets $ 143236764 $ 39,718,557 $ 32649668 $ 177,571,830 2,398,715 $ 395,575,534
LIABILITIES & FUND BALANCES
Liabilities: $ -
Acc't. Payable & Accrued Liabilites $§ 17,649,043 § 282,051 $ 814075 $ 5,276,857 144376 $ 24,166,402
Due to Component Unit - - - - 216,583 $§ 216,583
Deferred Revenue 10,559,687 - 834,124 45,474 230,797 $ 11,670,082
Deposits 564,650 - - - - 3 564,650
Total Liabilities $ 28,773,380 § 282,051 $§ 1,648,199 $ 5,322,331 591,756 $ 36,617,717
Fund Balances:
Reserved For:
Encumbrances $ 7104457 $ 678,009 $ 1,784;551 $ - 45248 $ 9,612,271
State Statute 35,408,960 139,601 775,975 1,925,966 1,113,312 39,363,814
Restricted Funding Sources 2,369,991 - - - - 2,369,991
Unreserved:
Designated for Subsequent
Yeart's Expenditures Reported in:
General Fund 25,023,612 - - - - 25,023,612
Special Revenue Funds - - - - 109,605 109,605
Capital Projects Funds - 2,000,000 - 3,432,656 - 5,432,656
Designated for Capital Project
Ordinances Reported in Capital
Projects Funds - 13,771,172 885,680 166,890,877 - 181,547,729
Designated for Specific Purposes
Reported in General Fund 966,055 - - - - 966,055

Undesignhated Reported In:
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GUILFORD COUNTY, NORTH CAROLINA
POSITION ANALYSIS BY DEPARTMENT

ACTUAL FY 03-04 & FY 04-05 VS APPROVED FY 05-06

APPROVED APPROVED APPROVED APPROVED INCREASE/
DEPARTMENT POSITIONS POSITIONS POSITIONS ASOF POSITIONS DECREASE
JUNE 30,2004 JULY 1, 2004 June 30, 2005 JULY 1, 2005 FROM
FY2003-04 FY2004-2005 FY2004-2005 FY2005-2006 JUNE 30, 2005
GENERAL. FUND
County Administration 6.00 6.00 6.00 5.00 (1.00)
County Attorney 11.00 11.00 11.00 11.00 0.00
Clerk to Board 4.00 4.00 4.00 4.00 0.00
Internal Audit 4.00 4.00 4.00 4.00 0.00
Total - Policy & Executive Management 25.00 25.00 25.00 24.00 (1.00)
Budget and Management 6.00 6.00 6.00 5.00 (1.00)
Finance 28.00 28.00 28.00 29.00 1.00
Purchasing 6.00 7.00 7.00 7.00 0.00
Faciliies 57.00 56.00 56.00 56.00 0.00
Property Management/Courts 5.00 5.00 5.00 5.00 0.00
Information Services 53.00 53.00 53.00 52.00 (1.00)
Human Resources 19.00 18.00 18.00 18.00 0.00
Parking & Fleet 2.00 2.00 2.00 2.00 0.00
Total - Administrative Support 176.00 175.00 175.00 174.00 (1.00)
Tax Department 86.75 85.75 88.00 83.00 (5.00)
Register of Deeds 30.00 30.00 30.00 32.00 2.00
Elections 13.00 14.00 14.00 16.00 2.00
Total - General Government 120.75 129.75 132.00 131.00 (1.00)
Public Health 447.60 44410 446.10 452.00 5.0
Mental Health 349.00 313.00 313.00 313.00 0.00
Coordinated Services 1.00 1.00 1.00 1.00 0.00
Social Services 602.00 619.00 618.00 622.00 4.00
Chiid Support Enforcement 93.25 93.25 91.00 92.00 1.00
Veterans Services 2.00 2.00 2.00 2.00 0.00
Transportation - Human Services 11.00 11.00 11.00 11.00 0.00
Total - Human Services 1505.85 1483.35 1482.10 1493.00 10.90
Emergency Services 190.00 198.00 198.00 211.00 13.00
Court Alternatives 47.00 46.00 46.00 46.00 0.00
Law Enforcement 477.00 485.00 486.00 491.00 5.00
Animal Services 15.40 18.90 18.90 19.00 0.10
Security 17.00 17.00 17.00 17.00 0.00
Total - Public Safety 746.40 764.90 765.90 784.00 18.10
Planning & Development 26.50 27.50 27.50 18.00 (9.50)
Inspections 43.00 43.00 43.00 44.00 1.00
GiIs 3.00 3.00 3.00 3.00 0.00
Community & Economic Development 0.00 0.00 0.00 8.50 8.50
Solid Waste 2.50 2.50 2.50 2.50 0.00
Soil & Water Conservation 3.00 3.00 3.00 3.00 0.00
Total - Community Development 78.00 79.00 79.00 79.00 0.00
Total General Fund 2661.00 2657.00 2659.00 2685.00 26.00
INTERNAL SERVICES
Risk Management 4.00 4.00 4.00 4.00 0.00
OTHER FUNDS

911 Emergency Telephone 1.00 1.00 1.00 1.00 0.00
Tofal Internal Services and Other Funds 5.00 5.00 5.00 5.00 0.00
Total Countywide 2666.00 2662.00 2664.00 2690.00 26.00
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GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET
FY 03-04 FY 04-05 FY 04-05 FY 05-06

POLICY & EXECUTIVE MANAGEMENT

County Commissioners $ 278,799 § 209,821 $ 209,821 § 368,525
County Administration $ 801,529 $ 1,751,945 $ 1,369,881 $ 1,566,444
County Attorney $ 955551 $ 1,023,515 $ 1,030,515 $ 1,089,088
Clerk to the Board $ 252,567 $ 264,377 $ 267,377 $ 264,779
Internal Audit $ 292595 $ 315,672 $ 315,672 $ 341,044
Total $ 2,581,041 $ 3655330 $ 3,283,266 $ 3,629,880
Staffing Level 25.00 25.00 25.00 24.00

POLICY & EXECUTIVE MANAGEMENT

In Relation to Total Operating Budget
Clerk to the BOC
GEN'L. GOV'T

0.05%
2.88%

EDUCATION N\ COMM. DEV.
36.08% \

UBLIC SAFETY
16.00%

ADMIN. SUPP.

HUMAN SVCS.
6.62%

34.51%
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COUNTY COMMISSIONERS

Mission Statement

An eleven-memberboard committedto rendering quality service to the citizensin a courteous, efficientand cost-effectivemanner. Pursuantto
this, it shall be County policy to conduct ongoing assessments of the service delivery process to ensure that we are meetingthe needs of those
whom we serve and are providing citizens with the highest return on each tax dollar.

Performance Measures
FY 04

Intergovernmental Relations

Palicy Issues

lquality customer semvice ina
ffiscally prudent manner.

towns in the County that

services to all citizens inan
effective and efficient manner
with the emphasis on
responsiveness and provide

>Continte communication and
cooperation with incorporated

continue to rely upon County
government to provide services|
to their citizens.

. FY 05 FY 06

Public Schools' Facilities Needs >Continue tofund building and 1>Confinue to fund building and {>Continue to fund building and
|maintenance of school facilitiesimaintenance of school facilitiesjmaintenance of school facilities
as required by state statute. as required by state statute, as required by state statute.
Urge the state to meet its Urge the state to meet its Urge the state to meet its
legislative responsibility to fundilegislative responsibility to fund}legisiative responsibility to fund
the instructional and the instructional and ‘the instructional and
operational needs of public loperational needs of public operational neads of public
schoois schools schools

Financial & Fiscal stabmty >Maintain the delivery of quality}>Maintain the delivery of quality |>Maintain the delivery of quality

Isarvices to ali citizens inan
effective and efficient manner
with the emphasis on
responsiveness and provide
quality customer service ina
fiscaily prudent manner.
>Continue communication and
coaperation with incorporated
towns in the County that
continue to rely upon County
government to provide services}
to their citizens,

>Encourage Public/Private >Encourage Public/Private
Partnerships Partnerships
>Roview local mandates in lighth

>Review local mandates in light]>Review local mandates in Iighq

sewvices to all citizens inan
effective and efficient manner
with the emphasis on
responsiveness and provide
quality customer service ina
fiscally prudent manner.
>Continue communication and
cooperation with incorporated
towns in the County that
continue to rely upon County
government to provide services
[to their citizens.

>Encourage Public/Private
Parmerships

of State and Federal Cuts. of State and Federal Cuts. of State and Federal Cuts.
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 252,253 265,583 265,583 334,259
Supplies 8,894 9,700 9,700 9,700
Services 17,652 24,538 24,538 24,566
Human Service Assistance 0 0 0 0
Capital Outlay o o] 0 o]
TOTAL 278,799 299.821 299,821 368,525
Revenue Source
FY 0405 APPROVEDI FY 04-05 AMENDEDIFY 05-06 APPROVEDI
FY 03.04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 0 [¢] 0 0
Fund Balance 0 0 0 0
County 278,799 299,821 299,821 368,525
TOTAL 278,799 299,821 299,821 368,525
Personnel Summary
|  posimions 0.00 | 0.00| 0.00| 0.00
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COUNTY ADMINISTRATION

Mission Statement
To direct and supervise all County offices, departments, boards, commissions and agencies under the general control of the Board of

Commissioners.
Performance Measures
FY 04 FY a5 FY 06
Prepare a Budget Reflecting the Goals of the
Caommissioners (VOTE) 6/5 6/5 6/5
Countywide Tax Rate/$100 Valuation $0.7135 $0.6184 $0.6428
Continue Enhancement of Intergovernmental Relations with> Coniract for > Contract for . o
Cities and Towns Via Shared Services Services Services >Contract for Services
insure the Continued Evaluation of County Sfructure as to
Efficiency and Redirection
Expenditure Detail
FY 03-04 FY 0405 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 487,117 632,977 632,977 554,816
Supplies 34,121 35,085 40,585 35,085
Services 280,291 992,985 696,319 976,543
Human Service Assistance ] 0 0 0
Capital Outlay 0 0 0 0
TOTAL 801,529 1,661,047 1,369,881 1,566,444
Revenue Source ‘
FY 04-05 APPROVEDI FY 04-05 AMENDED{FY 05-06 APPROVED'
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 10,525 0 0 0
Fund Balance o} 0 ol 0
County 791,004 1,661,047 1,369,881 1,566,444
TOTAL 801,529 1,661,047 1,369,881 1,566,444
Personnel Summary.
| POSITIONS 6.00 | 6.00 | 6.00 | 5.00 |
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COUNTY ATTORNEY

Mission Statement

To provide prompt, efficient and effective legal advice and representation to the Board of Commissioners, County Manager, County
departments, and related agencies. To administer contracts prompltly and effectively.

Performance Measures
FY 04 FY 05 FY 06
Annual Court Appearances 28,000 34,000 36,000
Success Rate 90%-95% 90%-95% 90%-95%
Number of Real Estate Closings 15 14
Annual Written/Oral Legal Opinions 1,700 1,850 1,900
Draft/Review and Administration of Contracis 825 850 900
Least Insured County Attorney's Office in N.C., Resulting if Annual Savings to Annual Savings to Annual Savings fo
Higher Case Load, Cost Savings and Wider Range of County exceed County to exceed County to exceed
Cases $1,000.000 $1,500.000 $1,500.000
Assist collection of child support from absent parents, $36,000,000 projected]|$36,000,000 projected|$39,000,000 projected
receiving in excess of $150,000 for cost of this service revenue revenue revenue
Expenditure Detail
FY 03-04 FYvo4-05 APPRO\ED[ FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 916,200 982,170 984,170 1,048,641
Supplies 18,175 13,600 14,300 13,600
Services 21,176 27,745 32,045 28,847
Human Service Assistance 0 0 0 0
Capital Outlay 4] 0 4 o] 0
TOTAL 955,551 1,023,515 1,030,515 1,089,088
Revenue Source
FY 05-06
FY 03-04 RECEIPTS || ¥ 0403 APPROVED] FY 0408 AMENDED!  proJECTED
BUDGET
State 0 0 o 0
State Shared 0] 0 o (4]
Federal 0 0 (0] 0
Other 23 o] 0 o
Fund Balance .0 0 o 0
County 955,528 1,023,515 1,030,515 1,089,088
TOTAL 955,551 1,023,515 1,030,515 1,089,088
. Personnel Summary
| POSITIONS B 11.00 | 11.00 | 11.00 | 11.00 |
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CLERK TO THE BOARD

Mission Statement

To attend all Board meetings, record and transcribe minutes, producing a permanent record to he carefully safeguarded for future use. An

Ordinance Book Is required, separate from the official source of information regarding actions taken by the Board,

The Clerk is responsiblefor nolifyinginterested partied of Board actions, and must keep avallable, for public examination,all documents, maps,
and minutes presented to be considered by the Board, :

The Clerk is responsiblefor the preparation of agenda, advertisingall legal notices of hearings and other issues as required by law. The Clerk
must attest all contracts, deeds, bonds and other legal decuments.

Performance Measures

FY 04 FY 05 FY 06
Target Year to Index 3 Months 3 months 3 months
' Tumaround Time for Writing Minutes 2 Months 2 months 2 months
Update of Ordinances 1 Month 1 month 1 month
Agenda Compilation/Briefing and Regular Meeting 2 Weeks 2 weeks 2 weeks
Update of Boards and Commissions Handbook Current on a Monthly} Current on a Monthly} Cusrent on a Monthly
Basis Basis Basis
Exp enditure Detail
FY 03-04 FY 04-05 APPROVED’ FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 233,353 245,851 245,951 238,925
Supplies 3,206 3,000 3,000 6,000
Services 16,008 15,426 18,426 19,854
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 o 0
TOTAL 252,567 264,377 267,377 264,779
Revenue Source
FY 05-06
FY 03-04 RECEIPTS |1 ¥ Mgmpe?ovso FY °‘B'°SD‘;“‘"EETNDED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 ]
Other 4] 0 0 0
Fund Balance v} 0 0 0
County 252,567 264,377 267,377 264,779
TOTAL 252,567 264,377 261,377 264,779
Personnel Summary
|  PosmioNs 4.00 | 4.00 | 4.00 | 4.00 |
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INTERNAL AUDIT

Mission Statement

To serve the citizens of Guiiford County by promﬁngconsultmgand audil services that help County govemment reduce risk with proper internal
controfs and promote accountability through efficient and effective use of resources.

Performance Measures

FY 04 FY 05 FY 06
Prepare and Issue Audit Reports 13 12 12
Identify Potential Additional Revenue and/or Cost $400,000 $400,000 $400,000
Reductions
Performance Monitoring Projects 25 20 20
Perform Follow-Up Reviews of Previously Conducted AudiL 2 2 2
to Ensure Compliance with Audit Recommendations
Special Projects or Teams 11 12 12
Hours of Assistance to External Auditors 175 175 175
Productivity (Direct Time / Available Time) 70% 75% 75%
Recommendations Accepted by Management 92% 90% 90%
Expenditure Detail
FY 03-04 {FY 0405 APPROVED[FY 04-05 AMENDED|FY 05-06 APPROVEDl
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 286,072 307,878 307,678 332,508
Supplies 1,094 1,480 1,690 2,686
Services 5,429 6,304 6,304 5,850
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 292,595 315,672 315,672 341,044
Revenue rce
’ FY 05-06
Fy 05.04 REGETS Y 9495 APPROVED| FY 0405 AMENDED| g e,
‘ BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 g
Other 5 0 0 0
Fund Balance 0 0 0 0
County 292,590 315,672 315,672 341,044
TOTAL 292,595 315,672 315,672 341,044
Personnel Summary.
| Pposimions 4.00] 400 4.00 | 4.00 |
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GUILFORD COUNTY, NORTH CAROLINA

COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS

APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET
FY 03-04 FY 04-05 FY 04-05 FY 05-06
ADMINISTRATIVE SUPPORT
Budget Management & Evaluation $ 563,878 $ 542,559 $ 542,559 § 534,676
Finance $ 1,996,511 $ 2,207,469 $ 2,300,281 $ 2,359,565
Purchasing $ 349,929 § 407,432 $ 407,432 $ 451,379
Facilities $ 4122319 $ 4,652,667 $ 4,844002 $ 4,538,220
Property Management/Courts $ 1,375,563 $ 1,374875 $ 1,647,123 $ 1,649,925
Information Services $ 6,763,654 $ 7,661,827 $ 9,598,306 $ 7,694,431
Human Resources $ 2615464 $ 3,155,936 $ 3,076,023 $ 4,152,754
Parking & Fleet Operations $ 604,855 $ 775,707 $ 790,313 § 694,459
Debt Service - County $ 11,789,425 $ 11,132,389 $ 11,132,389 $ 12,431,667
Total $ 30,181,598 $ 31,910,861 $ 34,338,428 $ 34,507,076
Staffing Level 176.00 175.00 175.00 174.00
ADMINISTRATIVE SUPPORT
GEN'L. GOV'T In Relation to Total Operating Budget
2.88% Parking & Fleet

3.22%

COMM. DEV.

Human Res.
0.80%

0.13%

ADMIN.
SUPPORT
6.66%

HUMAN SVCS.
34.51%

POL. & EXEC. MGMT.

0.70% Prop. Mgmt./Courts
0.32% Purchasing
0.09%

Finance
0.45%
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BUDGET MANAGEMENT & EVALUATION

Mission Statement

To prepare and maintainan annual budget in an effective and efficient manner that is consistent with the goals and objectives of the Board of
County Commissioners, in accordance with the Local Government Budget and Fiscal Controf Act. Also, to incorporate benchmarking, an
effective performance measurement system, program evaluation and a comprehensive computer network system.

Performance Measures

FY 04 FY 05 FY 06
Budget Ordinance Amendments Presented to Board 239 243 272
Time-frame for Processing Amendments after Board 1 day 1 day 1 day
Budget Transfers 273 242 139
Agenda ltem Reviews 4 days 4 days 4 days
Develop "Benchmarking” to Show Service Levels and Yes Yes Yes
impact of Service Delivery
Cost Containment Waivers Reviewed/Processed 200 291 43
Achieve the GFOA Distinguished Budget Presentation Yes Yes Will Submit FY 05-06
Award Budget Document
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 555,237 532,584 529,784 518,859
Supplies 5,411 6,150 6,150 9,250
Services 3,230 3,825 6,625 8,567
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 563,878 542,559 542,559 534,676
Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDEDI|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 (v}
Other 0 0 0 0
Fund Balance 0 0 0 0
County 563,878 542 559 542,559 534,676
TOTAL 563,878 542,559 542 559 534,676
Personnel Summary.
[ PosiTions 1 6.00 | 600 6.00 | 5.00 |

78



FINANCE

as maximization of revenues.

Mission Statement

To administer and manage the County's fiscal affairs in compliance with laws and regufations and in conformity with generally accepted
accounting principlesin an efficientand cost-effective manner. Efficiencyinvolvesthe continued monitoringof procedures for improvementsto
absorb the continuallyincreasing volume of transactions. Cost-effectivenessis achieved through increased efficiencyand cost reductions well

Performance Measures
FY 04 FY 05 FY 06
# of Vouchers + # of Checks per A/P Employee 20,190 20,500 20,500
# of Checks or Deposit Advices per P/R Employee 13,470 13,400 13,600
# of A/R statements + # of Payments per A/R Employee 42,100 38,000 38,000
Basis Points Over (Under) Average Annual Trust Yield 36 15 15
(NOTE: FY 90 = 39)
_ [# of Software Programs Written 131 120 100
Grants Monitared 278 280 275
Contracts Pre-audited 746 740 740
Achieve the Certificate of Achievement for Excellence in y Yes Yes
Financial Reporting from GFOA es
Obtain a Clean Audit Opinion on Annual Financial Yes Yes Yes
Expenditure Detail
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,860,101 2,011,667 2,011,667 2,164,179
Supplies 27,294 60,000 54,950 60,000
- Services 109,116 135,802 233,664 135,386
Human Service Assistance 0 0 0 0
Capital Outlay 0 o 0 0
TOTAL 1,996,511 2,207,469 2,300,281 2,359,565
Revenue Source
FY 04-05 APPROVED]| FY 04-05 AMENDEDI|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0] 0 0]
State Shared 0 0 0 0
Federal 0 0 0 0
Other 123,282 63,200 63,200 65,490
Fund Balance 0 0 0 0
County 1,873,229 2,144,269 2,237,081 2,294,075
TOTAL 1,996,511 2,207,469 2,300,281 2,359,565
Personnel Summary.
[ POSITIONS 28.00 | 28.00 | 28.00 | 29.00 |
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PURCHASING

applicable laws and procedures.

Mission Statement

To serve the cilizens of Guilford County by providing all County departments the necessary equipment, services, and supplies of the best
quality, performance and value. To afford every supplieran equal apportunityto participatein the procurement process, while operating within
the NC purchasing laws and Guilford County policies. To properly maintain, assign and dispose of surplus personal property according to

Performance Measures
FY 04 FY 05 FY 06
Price Only Contracts 93 93 e
Continuous Type Contracts 83 83 87
General Service/Equipment Contracts 115 120 125
Time and Material Contracts 31 38 45
Purchase Orders Issued 8,868 8,600 10,343
FY Dollar Volume Total ('000) $86,316 $85,000 $92,716
Average Dollar per Purchase Order $9,733 $9,884 $8,964
Bids Proposals ( Informal & Formal) 100 100 118
Telephone and Fax Quotes 950 1,000 1,050
Confracts/Amendments 200 200 225
Suppliers Assigned Vendor Numbers 18,085 18,200 17,484
Active Suppliers 10475 10,537 17484
Surplus Auctions Net Revenue (3/year) $100,000 $147,900 $159,403
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 275,659 382,335 369,335 410,429
Supplies 2,395 4,000 13,706 10,500
Services 71,875 21,097 24,391 30,450
Human Service Assistance 0 0 0 a
Capital Outlay 0 0 0 0
TOTAL 349,929 407,432 407,432 451,379
Revenue Source
Fv 05.04 ReceIpTs [FY 0405 APPROVED| FY 0405 AMENDED| o ecrep
BUDGET
State 0 0 0 o]
State Shared 0 0 0 0
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance 0 (o] 0 0
County 349,929 407,432 407,432 451,379
TOTAL 349,929 407,432 407,432 451,379
Personnel Summary
| Pposimions | 6.00| 7.00 | 7.00 | 7.00 |
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FACILITIES _ Summary
FY 04 FY 05 FY 05
PROGRAM/ ACTIVITY (actual) {APPROVED) {amended) FY 06
Administration 610,889 657,525 660,533 687,845
Buildings 1,334,193 1,674,100 1,855,847 1,402,823
Operations 1,929,163 2,070,723 2,073,602 2,178,436
Distribution Services 248,074 250,319 254,020 269,116
Total - Facilities 4,122,319 4,652,667 4,844,002 4,538,220
' Expenditure Detail
FY 03-04 FY 0405 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 2,575,026 2,714,904 2,714,904 2,875,509
Supplies 665,909 818,800 825,485 770,320
Services 881,384 1,118,963 1,303,613 892,391
Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 4,122,319 ‘ 4,652,667 4,844,002 4,538,220
Revenue Source
| FY 05-06
FY 03-04 RECEIPTS | ¥ o%ﬁgzzi;oven FY 04;502:\2_?050 PROJECTED
: BUDGET
State o 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 813,726 814,536 814,536] 804,465
Fund Balance 0 0 0 0
County 3,308,593 3,838,131 4,029,466 3,733,755
TOTAL 4,122,319 4,652,667 4,844,002 4,538,220
' Personnel Summary
| Posmmons 56.00 | 56.00 | 56.00 |

57.00 |
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FACILITIES

Administration

Mission Statement

This program handles all aspects of Administrationfor all sub-units within the Buildings unit, such as payroll, processing of all work orders,
requisitionsand purchase orders. Administrationis also responsiblefor Central Supply, which stocks suppliesfor various jobs performed within
the Buildings unit, as well as janitorial supplies for various departments.

Performance Measures

FY 03 FY 04 FY 05
Work Orders Processed (Monthly) 450 450 450
Continue to Work w/OSHA and EPA on New Lead Paint
Regulations
Work with Engergy Consultant to lower utility costs
Expenditure Detail
FY 03-04 FY 04-05 APPROVED' FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 462,207 487,039 487,039 518,129
Supplies 143,714 164,450 167,458 163,925
Services 4,968 6,036 6,036 5,791
Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 610,889 657,525 660,533 687,845
Revenue Source
FY 05-06
FY 03-04 RECEIPTS [T ¥ °4g503"6§°"5° FY °4;S£2$NDED PROJECTED
BUDGET
State 0 Y 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance ] o] 0 0
County 610,889 657,525 660,533 687,845
TOTAL 610,889 657,525 660,533 687,845
Personnel Summary,
|  Pposiions 7.00 | 7.00 | 7.00 | 7.00 |
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FACILITIES Buildings
Mission Statement
The function of this program is to provide maintenance of County facilities, special maintenance projects and lawns/grounds.
Performance Measures
FY 04 FY 05 FY 06
Utilize labor from Prison Farm, Jail, & State Inmate Work 25 projects 30 projects 33 projects
Program (Misc. Jobs)
Utilize Agricultural Center (Information, Training & Serviceq
Complete Maintenance Within Budgeted Funds
Expenditure Detail
FY 03-04 FY 04-05 APPROVED[ FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 ' 0 [0}
Supplies 3,801 6,750 7,588 6,625
Services 1,330,392 1,667,350 1,848,259 1,396,198
Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 1,334,193 1,674,100 1,855,847 1,402,823
Revenue Source
FY 05-06
FY 03-04 RECEIPTS |T ¥ MFngSPGl;?)\IED FY °4|;°50’:‘;“2'15_NDED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 (4}
Other 799,710 804,036 814,536 804,465
Fund Balance 0 0 0 0
County 534,483 870,064 1,041,311 598,358
TOTAL 1,334,193 1,674,100 1,855,847 1,402,823
Personnel Summary
] POSITION 0.00 | 0.00 | 0.00 | 0.00 |
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FACILITIES Operations

Mission Statement

This program is to provide general and mechanical maintenance service for user departments throughout the County. Also to supervise and
provide janitorial service for County Facilities.

Performance Measures
FY 04 FY 05 FY 05
State Inmate Work Program, Jail & Prison Farm Labor for 10 projects
Painting, Changing Light Bulbs, Cleaning and Maintenancg
Projects
Continue Multi-craft Training All Staff All Staff
Customer Satisfaction Quarterly Survey Score 4 4 4
(Range - 1-5)
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDF FY 04-05 AMENDED|FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,889,688 2,005,438 2,005,438 2,117,326
Supplies 29,283 45,600 48,439 45,050
Services 10,192 19,685 19,725 16,060
Depreciation o] o] 0 0
Capital Outlay 0 0 0 0
TOTAL 1,929,163 2,070,723 2,073,602 2,178,436
Revenue Source
o . FY 05-06
FY 03 -04 RECEIPTS FY 04-3?} SZI;?OVED FY 04;(JSDAt;I\éErNDED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 ]
Other 14,016 . 10,500 0 0
Fund Balance 0 0 0 0
County 1,915,147 2,060,223 2,073,602 2,178,436
TOTAL » 1,929,163 2,070,723 2,073,602 2,178,436
Personnel Summary
| posiTions | 43.00 | 43.00 | 43.00 | 43.00




FACILITIES

Distribution Services

(2 in Greensboro and 1 in High Point).

Mission Statement
To provide mail services at the lowest possible cost on a qualily and reliablebasis, operated at the fowest possible cost from three mail rooms

Performance Measures

FY 04 FY 05 FY 06
Percent Outgoing Mail Presorted 45.00% 45.00% 45.00%
# of Daily Stops (est.) 223 200 200
# of Outgoing Pieces (est.) 1,100,000 1,100,000 1,100,000
Saving from Presort - Barcode Required (est.) $33,000 $33,000 $33,000
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
. d
Personnel Services 223,131 222,427 222,427 240,054
Supplies 489,111 602,000 602,000 554,720
Services (464,168) (574,108) (570,407) (525,658)
Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 248,074 250,319 254,020 269,116
Revenue Source
FY 0405 APPROVED)| FY 04-05 AMENDED| , FY 05:96
FY 03-04 RECEIPTS BUDGET BUDGET PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance 0 0 0 0]
County 248,074 250,319 254,020 269,1 ﬂ
TOTAL 248,074 250,319 254,020 269,116
Personnel Summa
|  PpOSITIONS 7.00 6.00 | 6.00 | 6.00 |
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PROPERTY MANAGEMENT Summary
FY 03 FY 04 FY 04
PROGRAM/ ACTIVI
ACTIVITY (actual) (approved) (amended) FY 05
Property Mgmt./Engineering 215,690 227,132 250,824 281,020
Courts 1,159,873 1,147,743 1,396,299 1,368,905
Total - Property Mgmt. 1,375,563 1,374,875 1,647,123 1,649,925
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 326,296 336,231 341,623 374,460
Supplies 157,944 160,460 190,738 173,465
Services 891,323 878,184 1,114,762 1,102,000
Depreciation 0 0 0 0
Capital Qutlay 0 o 0 0
TOTAL 1,375,563 1,374,875 1,647,123 1,649,925
Revenue Source
FY 05-06
Fv 03.04 RECEIPTS |FY 0405 APPROVED) FY 0405 AMENDED| g e gren
BUDGET
State 0 0 o] o]
State Shared 0 0 o] 0
Federal 0 ) 0 0
Other 1,048,210 1,027,800 1,212,095 1,085,900
Fund Balance 0 0 0 0
County 327,353 347,075 435,028 564,025
TOTAL 1,375,563 1,374,875 1,647,123 1,649,925
Personnel Summary.
|  PosiTions 5.00 | 5.00 | 5.00 | 5.00 |
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PROPERTY MANAGEMENT

Administration

Mission Statement

The Property Management Divisionwill strive to effectivelymanage all County properties and maximizereturn on investments. This divisionwill
continue to administerall County real estate transactions includingleasing. Property Managementalso oversees all Courts areas and Capital

Building Projects.

Performance Measures

FY 04 FY 05 FY 06
Property Management Annual Rental Revenue $1,848,464 $1,821,800 $1,874,900
Capital Projects (planning or construction stage) 5 3 5
Expenditure Detail
FY 03-04 FY 04-05 APPROVED} FY 04-05 AMENDED|FY 05-06 APPROVED]

EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 209,655 216,968 222,360 243,080
Supplies 2,335 2,200 1,200 1,200
Services 3,700 7,964 27,264 36,740
Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 215,690 227,132 250,824 281,020

Revenue Source
FY 05-06
FY 03-04 RECEIPTS |F¥ o&gzgzgovan FY °4;SD‘Z“§NDED PROJECTED

BUDGET
State 0 o ¢] 0]
State Shared 0 0 0 0
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance 0 0 0 0
County 215,690 227,132 250,824 281,020
TOTAL 215,690 227,132 250,824 281,020

Personnel Summary.
POSITIONS 3.00 | 3.00 | 3.00 3.00 |
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PROPERTY MANAGEMENT

Courts

Mission Statement

To provide mandated (and non-mandated) physical space and services to the State Courts System in this judicial district. Courts are also
provided non-physical services such as access to National Police Information Network computer generated juror list, files, and data support
services. Mandates require the County to supply the Court System with offices, uilities, maintenance and furniture.

The Law Library provides court officials,attomeys, and the publicaccess to legalinformation. Two law librariesare staffed and maintained, one
in High Point and one in Greensboro. The librarians instruct patrons in the use of legal materials and aid patrons in finding answers to legal
questions through print and database sources.

Performance Measures

FY 03 FY 05 FY 06
Space Allocated for Two Court Facilities 254,766 sq. ft. 254,766 sq. ft. 254,766 sq. ft.
Number of Law Library Patrons Served (est.) 12,500 11,900 11,900
Number of Inquiries Concerning Database Research 2,000 2,219 2,200
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDEDI|FY 05-06 APPROVED
EXPENDITURES . BUDGET | BUDGET BUDGET
Personnel Services 116,641 119,263 119,263 131,380
Supplies 155,609 158,260 189,538 172,265
Services 887,623 870,220 1,087,498 1,065,260
Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 1,159,873 1,147,743 1,396,299 1,368,905
Revenue Source
FY 05-06
FY 03.04 RECEIPTS [ 0435 APPROVED] FY 0405 STIENDED|  prougcTED
BUDGET
State c 0 0] 0
State Shared 0 0 0 (0]
Federal 0 0 0 0
Other 1,048,210 1,027,800 1,212,095 1,085,900
Fund Balance 0 0 0 0
County 111,663 119,943 184,204 283,005
TOTAL 1,159,873 1,147,743 1,396,299 1,368,905
Personnel Summary
|  Pposimions 2.00 | 2.00 | 2.00 | 2.00 |
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INFORMATION SERVICES Summary
FY 04 FY 05 FY 05 '
PROGRAM / ACTIVITY (actual) (approved) (amended) FY 06
Administration 337,287 365,281 365,505 356,768
Computer Services 3,024,843 3,549,624 5,627,879 3,561,438
Technical Support Services 1,645,828 1,796,171 1,810,171 1,877,520
Application Software 1,272,631 1,317,695 1,276,695 1,337,182
Telecommunications 483,065 633,056 518,056 561,523
Total - information Services 6,763,654 7661827 9,598,306 7,694,431
Mission Statement
To be the facilitator for the implementation of efficient business systems through continually evolving information technology.
>Engender the commitment to improve business processes based on readily availble technologies.
>Commit to the exploration and integration of available technolagy for the continual improvement of business processes.
>Focus on developing and maintaining relevant core competencies in constantly evolving technalogies.
>To promote the development of new ideas through the exposure to, and understanding of, evolving technologies.
>Encaurage and maintain a culture of fiexibility and acceptance.
Performance Measures
SR
FY 04 FY 05 FY 06
Department has worked throughout the year to establish
performance measurements that will provide valuable 100% 100% 100%
feedback to county manager and commissioners on how
department is performing.
Expenditure Detail _
FY0304  |FY04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED|
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 3,924,084 4,242,617 4,201,357 4,263,691
Supplies 162,242 71,536 177498 108,212
Services 2,634,582 2,992,666 3,645,216 3,050,533
Depreciation 0 0 0 0
Capital Oufltay 42,746 355,008 1,574,235 271,995
TOTAL 6,763,654 7,661,827 9,598,306 7,694,431
Revenue Source
FY 0405 APPROVED| FY 04-05 AMENDED|  _ T Y 9508
FY 03-04 RECEIPTS BUDGET BUDGET PROJECTED
BUDGET
Other 577,509 130,000 130,000 130,000
Fund Balance 0 0 0 0
County 6,186,145 7,531,827 i 9,468,306 7,564 431
TOTAL 6,763,654 7,661,827 9,598,306 7,694,431
Personnel Summa
| POSITIONS 53.00 53.00 | 53.00 | 52.00 |
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INFORMATION SERVICES

Administration

Mi

ion Sta

ent

Administration supports two departments (Information Services and Geographical Information Systems), coordinating all activities to ensure
offective and efficient departmental operations and service delivery. Administrative work includes referring County departments, outside
vendors and agencies to appropriate staff for planning, developing and implementingnew projects. Administrative support also includes
budgeting, biffing, accounting, and contract negotiations; and miscellaneous personnel and administrative support activities.

Performance Measures
FY 04 FY 05 FY 06
Pursue all cost savings available including outsourcing or 100% 100% 100%
eliminating non-core functions
Provide prompt and efficient daily suppeort services to both 99% 87% 99%
[the internal office as well as cutside users
Oversee County-wide IT projects to ensure that projects 100% 100% 95%
are completed within the budget limitations and time-
frames.
Monitor PC Procurement, Training and PC Maintenance N/A N/A 100%
contracts to ensure that the vendors have met their ‘
contractual obligations
Compiete new rate calcuations within the first month of the N/A N/A 90%
|new FY and begin outside DP billing in a timely manner after
the beginning of FY ( Goal: 3 months)
enditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 322,501 337,019 337,019 339,667
Supplies 3,287 3,357 3,557 4,531
Services 11,499 24,905 24,929 12,570
Depreciation 0 0 0 (o]
Capital Outiay 0 0 o] 0
TOTAL 337,287 365,281 365,505 356,768
Revenue Source _
FY 05-06
FY 03-04 RECEIPTS [T ¥ %%QZ?VEDI FY °4::£§"°ED PROJECTED
BUDGET
Other o 0 0 0
Fund Balance 0 0 0 0
County 337,287 365,281 365,505 356,768
TOTAL 337,287 365,281 365,505 356,768
Personnel Summary
| PosiTions | 4.00 | 4.00 | 400} 4.00 |
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INFORMATION SERVICES Computer Services

Mission Statement

The Computer Services Division operates the County's Enterprise Computingenvionrment. They provide interactive processingand support to
the County and external agencies. Computer Services' stalf verifies the successful completion and prepares distribution to customer locations.

Performance Measures

FY 04 FY 05 FY 06
Reduce the number of hours per month determining and 99% 99% discontinued
|recovering from production errors by 25%.
Uninterrupted hardware services Monday thru Friday 8:00 99% 99% 98%
am - 5:00 pm on Mainframe and Servers
Completion of remote access/\VVPN requests within 8 N/A N/A 99%
working hours from receipt
Process Daily & Monthly Tax bills (print, insert, seal, 90% 92% 92%
postmark, and have ready for mailing within 2 business
days.
Uninterrupted network services Monday thru Sunday, 24x7 98% 88% 98%
Uninterrupted Data infrastructure services 7x24 (except for 98% 98% 9%%
scheduled maintenance
Complete security trouble calls within 24 hours N/A N/A 98%
Expenditure Detail
FY 03-04 FY 04-05 APPROVED' FY 04-05 AMENDED|FY 05-06 APPRO\ED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 703,728 769,698 762,438 719,469
Supplies 145,891 36,764 125,526 30,650
Services 2,132,478 2,388,154 3,165,680 2,539,324
Depreciation o] 0 0 0
Capital Outlay 42,746 355,008 1,574,235 271,995
TOTAL 3,024,843 3,549,624 5,627,879 3,561,438
Revenue Source
FY 05-06
FY 03-04 RECEIPTS |FY °"gfjg';‘é';°‘"5° FY °;°3;;"§"°ED PROJECTED
BUDGET
Other 575,092 130,000 130,000 130,000
Fund Balance 0 0 0 0
County 2,449,751 3,419,624 5,497,879 3,431,438
TOTAL 3,024,843 3,549,624 5,627,879 3,561,438
: Personnel Summary
) POSITIONS ! 12.00 | 12.00 | 12.00 | 11.00 |
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INFORMATION SERVICES

Technical Support Services

Mission Statement
Technical Support Services provides technical support for integrated enterprise computing solutions. The staff installs and maintains system
software and communication networks, manages data resources and security, provides training and support for PC/LAN systems and end-
user tools, and pravides consultation and technical support for alf hardware platforms enhancing Excellent Customer Services.

Performance Measures

FY 04 FY 05 FY 06
Uninterrupted network services Monday thru Friday, 8:00 98% 98%
am - 5:00 pm
Completion of all APPROVED communication changes in 99% 99% 99%
24 hours
From receipt of PC request to installation, all request 99% 97% 98%
completed in 30 days after vendor reeives PO.
From receipt of trouble call: Help Desk 98% 97%
Ticket escalated to Tier 1 within 1 hour N/A N/A 99%
Resolution of non-county employees within 1 Day N/A N/A 99%
Work orders assigned withing 1 hour of receipt N/A N/A 99%
Tier 1: 98% 98% 98%
Tickets closed within 4 hours N/A N/A 98%
Tickets escalated ta hardware vendor within 4 hours N/A N/A 98%
Tickets escalated to Tier 2 within 1 day N/A N/A 98%
Work order closed within 1 day 99% 98% 98%
Tier 2:
Tickets closed within same business day N/A N/A 98%
Work orders closed within 1 N/A N/A 99%
Completion of requests for mainframe {Ds and RACF 9%% 99% 99%
requests within 8 working hours from receipt
Ability to do archiving on monthly basis N/A N/A 99%
Provide forensics information on intrusion info the County 99% N/A 99%
INetwaork . .
Expendit etail
FY0304  |FY0405 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,605,533 1,745,254 1,752,094 | 1,789,891
Supplies 10,606 22,170 22,170 60,966
Services 29,689 28,707 35,707 26,663
Depreciation 0 0 0 0
Capital Outlay 0 0 0 4]
TOTAL 1,645,828 1,796,171 1,810,171 1,877,520
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED| Y 0500
FY 03-04 RECEIPTS PROJECTED
BUDGET BUDGET
BUDGET
Other 0 0 [¢]
County 1,645,828 1,796,171 1,810,171 1,877,520
TOTAL 1,645,828 1,796,171 1,810,171 1,877,520
Personnel Summa
{ POSITIONS I 22.00 l 22.00 | 22.00 | 22.00 |
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INFORMATION SERVICES

Application Software

Mission Statement

Application Software Services develops information systems, implements application software packages, maintains and enhances existing
systems to support County departments in fulfillingtheir operational responsibilitiesand provision of services to the public. Services provided
include needs and workfiow assessments, identificationof requirements, assistance with development of RFP's and evaluation of appfication
packages, development and/or selection of software packages and interfaces, user docurnentation/procedures, system and operational
documentation/procedures, user training, and implementation of systems.

Performance Measures

FY 04 FY 05 FY 06
Complete all applications projects on time within budgets 97% 98.50% 99.83%
Remain competitive with applications hourly rate vs. extemal 100% 100% 100%
consulting
All applications will be available during prime shift. 99% 99% 99%
Expenditure Detail _
FY 03-04 FY 04-05 APPROVED' FY 04-05 AMENDED|FY 05-06 APPROVEI]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,189,101 1,251,371 1,210,371 1,267,774
Supplies 685 4,245 4,245 4,245
Services 82,845 62,079 62,079 65,163
Depreciation 0 0 0 0
Capital Outlay 0 0 0 o
TOTAL 1,272,631 1,317,695 1,276,695 1,337,182
Revenue Source
FY 05-06
FY 0304 RECEIPTS |T¥ 0438 APPROVED FY 0405 AMENDED!  prouecTED
BUDGET
Other 0 0 0 0
Fund Balance 0 ¢] 0 0
County 1,272,631 1,317,695 1,276,695 1,337,182
TOTAL 1,272,631 1,317,695 1,276,695 1,337,182
Personnel Summary
| Posimions 13.00 | 13.00 | 13.00 | 13.00 |
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INFORMATION SERVICES _ Telecommunications

Mission Statement
The TelecommunicationsGroup was created to administer, manage, operate, and maintainthe telecommunicationssystems, and provide and
administer telephone services for Guifford County Govemment.

Perfogance Measgs

4 FY 04 FY 05 FY 06
Average # of Work Orders Completed Monthly 66 93 686-58/mo
Average # of Trouble Reports Handled Monthly 185 56 588-49/mo
# of Voice Mail Users Supported Annually 1951 1911 2103
1617 - GSO 1488-GSO 1670-GSO
434-HP 423-HP 433-HP
Completion of telecom work orders involving Telco vendorg
lby posted due date N/A N/A 98%
Completion of normal telecom work orders withing two )
working days. N/A N/A 98%
Address trouble and contact the users call within 24 hours N/A N/A 98%
Completion of trouble calls (not involving extemal vendors)
within two (2) workina davs N/A N/A 99%
Completion of trouble calls involving external vendors withip
five (5) working days N/A N/A 99%

nditure il

FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 103,221 139,235 139,235 146,890
Supplies 1,773 5,000 22,000 7,820
Services 378,071 488,821 356,821 406,813
Depreciation 0 0 0] 0
Capital Outlay 0 0 0 0
TOTAL 483,065 833,056 518,056 " 561,523
Reven
FY 0506
FY 03-04 RECEIPTS [T ¥ M-gfjggl:;ovsn! FY °4;3°SDAG"§NDED PROJECTED
BUDGET
Other 2,417 4] 0 0
Fund Balance 0 0 0 0
County 480,648 633,056 518,056 561,523
TOTAL 483,065 633,056 518,056 561,523
Pe nel Summ
[ POSITIONS ] 2. _ 2.00 ] ~2.00 | 2.00 |




HUMAN RESOURCES Summary
FY 04 FY 05 FY 05
PROGRAM / ACTIVITY
i (actual) (approved) {amended) Fy 06
Human Resources 1,240,218 1,390,061 1,324,131 1,386,859
Incentive Prog. / Retiree Insuran 1,375,246 1,765,875 1,751,892 2,765,895
Total 2,615,464 3,155,936 3,076,023 4,152,754
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services » 2,384,721 2,801,954 2,801,954 3,804,460
Supplies 43,430 72,100 70,050 39,300
Services 187,313 281,882 204,019 208,984
Human Service Assistance 0 0 0 0
Capital Outiay 0 o 0 0
TOTAL 2,615,464 3,155,936 3,076,023 4,152,754
Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED
FY 03-04 RECEIFTS BUDGET BUDGET BUDGET
State 0 0 0 o
State Shared 0 0 0 0
Federal 0 0 0 0
Other 16,403 23,900 23,900 0
Fund Balance 0 0 0 0
County 2,599,061 3,132,036 3,052,123 4,152,754
TOTAL 2,615,464 3,155,936 3,076,023 4,152,754
Personnel Summary,
| Posmons 19.00 | 18.00 | 18.00 | 18.00 |




HUMAN RESOURCES

Human Resources

Mission Statement

To provide comprehensive, cost-effective, responsive, and qualily human resources services to Counly departments, employees, and citizens
while maintainingcompliance with applicablelaws and regulations. This will be achieved by aggressively seeking innovative strategies which
contribute to effective employment planning and Human Resources management for the County's operating and staff departments.

Performance Measures

FY 04

FY 05

FY 06

Compensation Systems

Recruitment / Selection

Benefits

HRMS

Administrative / Employee Relations / Training
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Expenditure Detail

Personnel Services
Supplies
Services
Human Setvice Assistance
Capital Outiay

TOTAL

FY 03-04
EXPENDITURES

BUDGET

FY 04-05 APPROVED' FY 04-05 AMENDED

BUDGET

FY 05-06 APPROVEDI
BUDGET

1,103,361
30,920
105,937

0

0

1,240,218

1,176,944
40,300
172,817

0

0

1,390,061

1,176,944
38,250
108,937

0

0

1,324,131

1,254,430
32,500
99,929

0
0

1,386,859

Revenue Soug

Other
County

TOTAL

FY 03-04 RECEIPTS

BUDGET

FY 04-05 APPROVEDF FY 04-05 AMENDED

BUDGET

FY 05-06 APPROVED)
BUDGET

20
1,240,198
1,240,218

0
1,390,061
1,390,061

0
1,324,131
1,324,131

o
1,386,859

1,386,859

P

onnel Summ:

I 18.00]

18.00]
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HUMAN RESOURCES

Incentive Programs

Mission Statemnent

Incentive Programs provide both cash and non-cash incentives to buld employee moreal (through the funding of the Incentive Council and
related efforts} and to recognize employee excellence and achievementon a n umber of levels; individualperformance and longevity; groups
accomplishmentsand special project efforts. Incentive programs are designed to complimentthe County 's compensation plan by offering a
means to recognhize exemplary efforst and to h one employees racahing service milestones,

Performance Measures

FY 04 FY 05 FY 065
Employee Service Awards 298 356 430
Employees’ Award Banquet 250 250 250
Attendees
Retiree Luncheon Attendees 400 300 300
Retirees' Health Insurance
(Participants receiving partial County contributions) 280 " 314 3,687
Expenditure Detail
FY 03-04 FY 04-05 APPROVED’ FY 04-05 AMENDEDI|FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,281,360 1,625,010 1,625,010 2,650,030
Supplies 12,510 31,800 31,800 6,800
Services 81,376 108,065 85,082 109,085
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 1,375,246 1,765,875 1,751,892 2,765,895
- Revenue Source
FY 0405 APPROVEDI FY 04-05 AMENDED]|FY 05-06 APPROVED]
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 16,383 23,900 23,900 0
Fund Balance 0 4] 0 4}
County 1,358,863 1,744,975 1,727,992 2,765,895
TOTAL 1,375,246 1,765,875 1,751,892 2,765,895
Personnel Summa
| Ppostmions { 0.00 | 0.00 | 0.00 | 10.00 |
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PARKING/FLEET OPERATIONS

Mission Statement

To provide adequate parking facilities for public and employees in a fair and equitable manner and provide the most economical and efficient
fransportation for County departments and personnel.

Performance Measures

FY 04 FY 05 FY 06
Vehicles Owned 160 157 152
Miles Driven (est.) 1,750,000 1,700,000 1,600,000
Avg. Mileage of Retired Vehicles 100,000 100,000 100,000
Avg. Operational Cost / Mile $0.15 $0.15 $0.20
Number of Staff Assigned Parking Spaces 1,943 1,452 1,451
Number of Public Parking Spaces 702 644 644
Number of additional spaces needed 812 884 977

Exj iture Detail

FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET

Personnel Services 137,264 141,407 141,407 152,575
Supplies 1,422 6,750 6,750 6,750
Services 308,213 443,180 441,980 410,504
Human Services Assistance 0 0 0 0
Capital Outlay 157,956 184,370 200,176 124,630

TOTAL 604,855 775,707 790,313 694,459

Revenue So
Py 0304 RecEIPrs |7V 0408 APPROVED) FY 04.05 AMENDED| 5 jrcre
BUDGET

State 0 (¢} (o]
State Shared 4] 0 0
Federal 0 o 0
Other 378,329 334,804 334,804 324,546
Fund Balance 0 0 0
County ' 226,526 440,903 455,509 369,913

. TOTAL 604,855 775,707 790,313 694,459

Personnel Summary
|  Postions | 2.00 | 2.00 | 200 - 2.00 |




DEBT SERVICE County

Mission Statement

To account for the payment of principal, interest, and related fiscal agency fees on general obligation bonds and notes in accordance with
applicable laws and regulations.

Performance Measures

FY 04 FY 05 FY 06
Amount of Principal Payment $ 8,606,925 % 7.308,3891 § 8,346,492
Amount of Interest and Other Fees $ 3,092,500 $ 3,824,0001 $ 4,085,176

- Expenditure Detail

FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Sennces 0 0 0 0
Supplies 0 0 0 0
Services (Debt Service) 11,789,425 11,132,389 11,132,389 12,431,667
Human Service Assistance 0 0 » 0 0
Capital Cutlay 0 4] 0 o
TOTAL 11,789,425 11,132,389 11,132,389 12,431,667

Revenue Source
FY 03-04 RECEIPTS FY 04-05 APPROVED] FY 04-05 AMENDEDI|FY 0506 APPROVED]

BUDGET BUDGET BUDGET

State 0 0 o] 0
State Shared 0 o 0 0
Federal 0 0 0 0
Other 854,599 825,400 825,400 825,400
Fund Balance 0 0 0 0
County 10,934,826 10,306,989 10,306,989 11,606,267

TOTAL 11,789,425 11,132,389 11,132,389 12,431,667

Personnel Summary
POSITIONS | 0.00 | 0.00 | 0.00 | 0.00 |
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GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET
FY 03-04 FY 04-05 FY 04-05 FY 05-06

GENERAL GOVERNMENT
Tax Department $ 5,442672 $ 6,018,860 $ 6,055656 $ 6,212,917
Register of Deeds $ 1,924,983 $ 2,633,172 $ 2,634,293 $ 2,883,797
Board of Elections $ 1,817,111 $ 2,625605 $ 2,928,435 $ 5,900,270
Total $ 9,184,766 $ 11,277,727 $ 11,618,084 $ 14,996,984
Staffing Level 129.75 129.75 132.00 131.00

GENERAL GOVERNMENT
In Relation to Total Operating Budget
ADMIN. SUPP.

6.62%

EDUCATION 4 COMM. DEV.
36.08%

PUBLIC SAFETY
16.00%

HUMAN SVCS.
34.51% POL. & EXEC. MGMT.
0.70%
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TAX DEPARTMENT

provides its citizens.

Mission Statement

7o list, appraise and assess real and personal property taxation, and to collect property taxes levied by the Board of County Commissioners.
The revenue collected after equitable valuations are establishedis necessary fo support the variety of services which the County govermment

Performance Measures

FY 04 FY 05 FY 06
# of Real Property Appraisals 100,000 100,000 13,000
# of Real Property Transfers 20,150 20,150 20,150
# of Tax Maps Updated 2,100 2,100 2,100
# of Individual Personal Property Accounts Processed 113,418 114,250 115,000
# of Business Personal Property Accounts Processed 18,413 19,000 18,500
# of Business Listings Audited 350 350 375
# of Privilege Licenses Sold 2,200 2,300 2,300
Tax Collection Rate 99% 99% 99%
# of Registered Vehicles Appraised 354,096 360,000 365,000
# of Real Property Appeals Processed 321 822 1,000
# of Personal Property Appeals Processed 10,525 10,525 10,500
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDEDI|FY 04-05 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 4,353,082 4,673,046 4,673,046 4,982,569
Supplies 140,995 197,400 197,400 190,200
Services 939,200 1,148,414 1,185,210 1,040,148
Human Service Assistance 0 0 0 0
Capital Outlay 9,395 0 0 0
TOTAL 5,442,672 6,018,860 6,055,656 6,212,917
Revenue Source
FY 05-06
FY 03-04 RECEIPTS FY 04‘;%3':;;?0‘,9)] FY 04;:DAG'2ETNDED PROJECTED
BUDGET
State o] 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 1,238,395 1,350,347 1,350,347 1,413,927
Fund Balance 0 0 0 0
County 4,204,277 4,668,513 4,705,309 4,798,990
TOTAL 5,442 672 6,018,860 6,055,656 6,212,917
Personnel Summary
POSITIONS 1 86.75 | 85.75 | 88.00 | 83.00 |
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REGISTER OF DEEDS

effective manner.

Mission Statement
To serve the needs of the public with efficiency and courtesy and to deliverthe highest degree of quality service to our users in the most cost-

Performance Measures

FY 04 FY 05 FY 06
Real Estate Documents/Pages Processed 656,458 691,835 541,936
Vital Records Recorded and Issued 59,058 61,126 63,240
Marriage Licenses Issued 3,520 3,701 3,304
Vault Records Processed 77614 111,843 64,596
Canceliations 33,568 53,192 28,818
UCC’s Files (Fixture only Effective 7/01/01) 2,190 1,193 1,626
UCC Terminations (Effective 7/01/01-Sec. Of State Only) 0 0 0
Deeds Recorded 17,284 20,298 21,420
Deeds of Trust Recorded 42,890 50,130 36,196
Vault Copies 75,732 102,496 58,808
Copies-Births, Deaths, Marriages 41,742 44,929 44,702
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,617,275 1,765,214 1,765,214 1,953,148
Supplies 81,423 92,400 128,513 113,000
Services 226,285 313,558 459,566 281,649
Human Service Assistance (] 0 0 0
Capital Outiay 0 462,000 281,000 536,000
TOTAL 1,924,983 2,633,172 2,634,293 2,883,797
Revenue Source
' ' FY 05-06
FY 03-04 RECEIPTS |1 ¥ o4-gﬁsz|;$ovm FY °4:5D%“§NDED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 6,727,843 5,794,858 5,794,858 6,149,012
Fund Balance 546,470 76,006 76,006 162,521
County (5,349,330) (3,237,692) (3,236,571) (3,427,736)
TOTAL 1,924,983 2,633,172 2,634,293 2,883,797
Personnel Summary
| POSITIONS 30.00 | 30.00 | 30.00 | 32.00 |
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BOARD OF ELECTIONS

Mission Statement

To provide all qualifiedcitizens with the opportunityto vole in fair, accurate, open elections, according to Constitutionaland Statutory rights and

requirements.
Performance Measures
FY 04 FY 05 FY 06
Contested Elections None 2 None
Time Election Results are Available on Election Night 9:00 p.m. 11:30 p.m. 9:00 p.m.
Official Results to the State Board of Elections Accurate & On Time | Accurate & On Time | Accurate & On Time
# of Precincts with Average Voting Lines of Less than 30 | 159 of 159 Precincts | 159 of 159 Precincts | 159 of 159 Precincts
Minutes
Participation in School and Civic Organizations' Elections 21 Events 23 Events 20+ Events
Events
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,003,235 1,428,938 1,465,927 1,402,694
Supplies 111,502 559,125 704,046 3,899,123
Services 702,374 629,632 758,162 598,453
Human Service Assistance 0 0 0 0
Capital Outiay 0 8,000 0 0
TOTAL 1,817,111 2,625,695 2,928,135 5,900,270
Revenue Source
FY 0405 APPROVED| FY 04-05 AMENDEDIFY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 80,592 0 0
State Shared 0 0 0 0
Federal 0 282,698 591,507 2,832,429
Other 242,165 3,000 3,000 323,050
Fund Balance 5,053 5,053 5,053 5,053
County 1,569,893 2,254,352 2,328,575 2,739,738
TOTAL 1,817,111 2,625,695 2,928,135 5,900,270
Personnel Summary
| POSITIONS 13.00 | 14.00 | 14.00 | 16.00 |

104



GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED

DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET
FY 03-04 FY 04-05 FY 04-05 FY 05-06
HUMAN SERVICES
Public Health $ 31,413,976 $ 33,842,308 $ 34,103,158 $ 35,623,143
Mental Health $ 38,760,901 $ 43,647,337 $ 44,821,651 $ 44,647,874
Coordinated Services $ 666,850 $ 738,180 $ 825,050 $ 965,323
Social Services $ 63,535,417 $ 64,187,125 $ 66,356,196 $ 66,917,016
Child Support Enforcement $ 4,967,356 $ 5,417,969 $ 5,460,016 $ 5,402,120
Veterans' Services $ 61,463 $ 90,898 $ 90,898 $ 92,046
Transportation-Human Services $ 1,398,942 $ 1,430,016 $ 1,430,016 $ 1,486,933
Special Assistance to Adults $ 3,112,425 $ 3,204,472 $ 3,204,472 $ 3,145,481
Temporary Ass't. to Needy Families $ 10,016 $ 50,000 $ 50,000 $ 15,000
Medical Assistance $ 16,794,721 $ 18,592,200 $ 19,244,200 $ 21,688,421
Total $ 160,722,067 $171,200,595 $175,585,657 $ 179,983,357
Staffing Level 1,505.85 1,481.35 1,480.10 1,493.00
HUMAN SERVICES
In Relation to Total Operating Budget
gg’.‘.M: PEY:—- AEAN AAANT
P 2.88% Coord.Sves. &g Support

Trans.-Human Svcs.
0.29%

EDUCATION

- 36.08%
HUMAN

SERVICES
34.73%

Spec. Ass't. to Adults
0.60%

PUBLIC SAFETY
16.00%

ADMIN. SUPP. POL. & EXEC. MGMT.
6.62% 0.70%
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PUBLIC HEALTH Summary
" FY 04 "FY 05 FYO05
PROGRAM / ACTIVITY
{actual) (approved (amended) FY0s  (approved)
Program Support 7,469,840 7,824,045 7,929,519 7,646,694
Adult Services 11,599,097 12,069,426 12,436,804 13,591,689
Family & Children 9,120,639 9,693,999 9,661,982 10,374,984
Community/Environment 3,224,400 4,254,928 4,074,853 4,009,776
Total - Public Health 31,413,976 33,842,398 ' 34,103,158 35,623,143
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 24,334,077 25,902913 25,547,554 27,751479
Supplies 1,549,797 1,880,000 1,999,402 2,040,430
Services 5,409,818 6,001,621 6,433,885 5,793,870
Human Service Assistance 34,335 37,264 37,064 37,364
Capital Outlay 85,949 20,600 85,253 o]
TOTAL 31,413,976 33,842,398 34,103,158 35,623,143
Revenue Source )
e 1T 1 U303 APPRUVEDT 'Y U303 ANENDELT [F Y U306 APPRUVELN
FY 03-04 RECEIPTS pUNACT prRAET puUnArT
State 2,903,759 2,938,838 3,035,803 2,999,208
State Shared 0 0 0 0
Federal 3,298,318 3,695,302 3,932,624 3,682,836
Other 7,399,220 7,738,824 7,665,123 10,325,669
Fund Balance 1,153,290 353,731 367,731 353,731
County 16,659,389 19,115,703 19,101,877 18,261,699
TOTAL 31,413,976 33,842,398 34,103,158 35,623,143
Personnel Summa
| POSITIONS 447.60 444.10 446.10 l 452.00 I
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PUBLIC HEALTH Program Support

Mission Statement
To provide support for the effective and efficient operation and management of the Department of Public Health.

Performance Measures

FY 04 FY 05 FY 06
Laboratory Tests Performed (Reference and In-house) 136,802 142,046 143,042
Lab Specimens Collected 26,479 26,032 26,722
Contract Audits 26 28 30
State/Federal/Other Grants Monitored 140 140 145
Contracts/Amendments Processed 98 98 100
Petty Cash Audits 10 10 10
FY 0304 FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 5,089,011 5,287,505 5,179,199 4,969,272
Supplies 855,292 991,092 1,064,834 1,306,915
Services 1,520,387 1,545,448 1,661,486 1,370,507
Human Service Assistance 0 0 0 0
Capital Outlay 5,150 0 24,000 0
TOTAL 7,469,840 7,824,045 7,929,519 7,646,694
Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 178,127 166,747 166,247 166,247
State Shared 0 0 0 0
Federal 179,436 106,807 106,807 153,976
Other 880,933 ‘ 879,400 899,700 914,382
Fund Balance 990,000 309,368 309,368 309,368
County 5,241,344 6,361,723 6,447,397 6,102,721
TOTAL 7,469,840 7,824,045 7,929,519 7,646,694
POSITIONS 68.83 82.84 82.84 74.87
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PUBLIC HEALTH

Adult Services

Mission Statement

The Adult Health Division assures optimal health for people by promoting healthful lifestyles, controllingthe spread of infectious diseases and by
providing health care to homebound individuals.
The mission of Women's Health Program is to: (a}) enable families and individuals to plan the number and spacing of their children, and ®)
provide comprehensive prenatal care for women and newbomns to help achieve the heaithiest pregnancy outcome possible.

Performance Measures
FY 04 FY 05 FY 06
STD Clinic visits - Greensboro & HP 5,144 5,500 5,500
TOTAL HIV Tests - All Sites 8,489 9,000 9,000
Offsite HIV Counseling & Testing Visits 5,371 800 1,000
Environmental/Policy Activities (Reach For Health) 391 70 250
CAP units of case management (4 units=1 hour) 34,410 30,000 32,000
Number of Prescriptions filled (all programs) 85,284 66,413 65,000
Percent of all births occurring with the benefit of prenatal carg. New " New 90%
care.
. Expenditure Detail v :
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 8,873,654 9,186,209 9,223,625 10,630,897
Supplies 374,100 327,699 436,834 353,634
Services 2,317,008 2,518,554 2,739,281 2,570,194
Human Service Assistance 34,335 36,964 37,064 37,064
Capital Ouflay 0 0 0 Q
TOTAL 11,599,097 12,069,426 12,436,804 13,591,689
Revenue Source
:—##
FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 1,090,854 1,065,342 1,230,471 984,447
State Shared o] 0 0 0
Federal 988,816 922,035 1,062,485 928,866
Other 3,269,637 3,144,668 3,158,637 5,954,632
Fund Balance 10,000 0 0 0
County 6,239,790 6,937,381 6,985,211 5,723,744
TOTAL 11,599,097 12,069,426 12,436,804 13,591,689
Personnel Summary
| PposiTiONs 175.28 15954 | 161.54 | 175.40 |
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PUBLIC HEALTH

Family & Children

youth, ages birth to 18 years.

Mission Statement
The mission of the Family & Children's Division is to promote the growth and development of children by providing a vast array of services for

Performance Measures

FY 04 FY 05 FY 06
Immunizations
Outreach Contacts 22,962 8,956 7,000
Child Seryice Coordination (CSC)
Units Billed - Medicaid . 29,243 28,000 30,000
Units Billed - Non-Medicaid 7.739 7.739 8,000
Maintain % of assigned caseload served - WIC 97% 97% 97%
Percent of Children referred to health care providers by New New 88%
school health nurses will have a follow up contact to
to determine if care was secured.
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 7,555,779 7,998,640 7,878,735 8,604,350
Supplies 195,918 207,947 225,779 207,540
Services 1,328,387 1,487,112 1,539,732 1,562,794
Human Service Assistance 0 300 0 300
Capital Outiay 40,555 0 17,736 0
TOTAL 9,120,639 9,693,999 9,661,982 10,374,984
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 1,564,879 1,644,649 1,566,898 1,760,414
State Shared ¢} 0 0 0
Federal 1,574,176 1,550,130 1,690,294 1,857,947
Other 1,797,657 2,179,075 2,079,339 1,896,865
Fund Balance 114,363 44,363 44,363 44,363
County 4,069,564 4,275,782 4,281,088 4,815,395
TOTAL 9,120,639 9,693,999 9,661,982 10,374,984
Personnel Summaty
{ POSITIONS 1 144.24 146.97 | 146.97 | 150.23 |

109



PUBLIC HEALTH

Community/Environment

Mission Statement
The mission of the Environmental Health Division is to provide a broad range of high quality services, programs and leadership directed to
The Community Health Education Unit, also in this activity, services both the department itself and the general public (direct information,

Performance Measures
FY 04 FY 05 FY 06
Percent of mandated Food, Lodging, and Institutional New New 95.10%
Program Inspections.
Percent of requested Water Quality services will be New New 80%
provided within five (5) business days.
Percent of private drinking water wells within 1500 feet of New New 100%
known contaminated high priority sites will be tested within 3p
business days.
Number of Media contacts:
Internally Generated 66 70 79
Externally Generated 150 150 180
Resulting in printed freported story 107 110 127
Expenditure Detail ‘
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 2,815,633 3,430,559 3,265,995 3,546,960
Supplies 124,487 353,262 271,955 172,441
Services 244,036 450,507 493,386 290,375
Human Service Assistance 0 o 0 0
Capital Outlay 40,244 20,600 43,517 Q
TOTAL 3,224,400 4,254,928 4,074,853 4,009,776
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED {FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 69,899 62,100 72,187 88,100
State Shared 0 0 (] 0
Federal 555,890 1,116,330 1,073,038 742,047
Other 1,450,993 1,535,681 1,527,447 1,559,790
Fund Balance 38,927 0 14,000 0
County - 1,108,691 1,540,817 1,388,181 1,619,839
TOTAL 3,224,400 4,254,928 4,074,853 4,009,776
Personnel Summary
| POSITIONS 59.25 | 54.75 | 8475 | 51.50 |
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MENTAL HEALTH Summary
PROGRAM / ACTIVITY FYos FY 05 FY o5 FY 06
(actual) {approved) {(amended) {approved)
Program Support 11,326,855 13,639,000 17,184,795 16,465,710
Adult Services 14,243,603 16,148,724 16,606,433 17,825,187
Family & Children 4,342,891 3,946,896 5,555,167 6,131,858
Special Populations 8,847,652 9,912,717 5,475,256 4,225,119
Totat - Mental Health 38,760,901 43,647,337 44,821,651 44,647,874
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED {FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 18,639,973 19,937,716 19,123,651 21,301,130
Supplies 398,641 395,934 465,952 478,100
Services 19,383,396 22,786,002 24,618,459 22,274,674
Human Service Assistance 338,891 527,685 600,589 593,970
Capital Outlay a 0 13,000 0
TOTAL 38,760,901 43,647,337 44,821,651 44,647,874
Revenue Source
FY 0405 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 14,471,045 14,185,859 18,203,923 19,779,753
State Shared 130,573 127,900 127,900 130,500
Federal 1,227,216 3,038,030 3,036,739 3,074,100
Other 12,963,783 15,716,322 12,816,080 11,218,841 |
Fund Balance 0 747,000 747,000 0
County 9,968,284 9,831,226 9,890,009 10,444,680
TOTAL 38,760,901 43,647,337 44,821,651 44,647,874
Personnel Summary
[ POSITIONS 34500 = 313.00] 313.00 | 313.00 |
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MENTAL HEALTH Program Support

Mission Statement

it is the mission of Program Support to provide administrative oversight and support to all components of Guilford County Area Mental Health,
Developmental Disabilities, and Substance Abuse Program.

Performance Measures

FY 04 FY 05 FY 06
To serve as Representative Payee for Clients' $S! Funds 70 clients 95 clients 56 clients
Number of in-house staff development events provided by 200 130 150
Employee/community Relations unit
Number of staff contacts 3,000 2,000 2,500
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 7,573,312 8,296,743 8,038,668 9,020,538
Supplies 293,729 290,084 338,474 277,550
Services 3,459,814 5,052,173 8,794,653 7,167,622
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 13,000 0
TOTAL ‘ 11,326,855 13,639,000 17,184,795 16,465,710
Revenue Source ‘
FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03.04 RECEIPTS BUDGET BUDGET BUDGET
State 13,577,011 2,093,981 5,882,352 7,781,497
State Shared 0 0 0 0
Federal 1,505 262,528 262,528 206,961
Other 9,722,728 4,075,150 4,015,150 5,869,891
Fund Balance ' 0 747,000 747,000 0
County (11,974,389) 6,460,341 6,277,765 2,607,361
TOTAL 11,326,855 13,639,000 17,184,795 16,465,710
Personnel Summary
I POSITIONS ] 149.33 13273 | 132.73 | 136.15 |
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MENTAL HEALTH

Adult Services

Mission Statement
it is the missian of the Adultf & Family Services program to improve the quality of life for Guilford County citizens, to assist them in reaching their
maximum potential in the least restrictive way possible by providing a continuum of treatment services for those who are experiencing problems
with substance abuse, emotional disorders, ot developmental disabilities in the most cost-effective manner possible. Services provided include
outpatient tharapy, case management, medication management, day treatment, and respite services, outreach, and vocational/femployment
ooportunities.
Performance Measures

FY 04 FY 05 FY 06

To reduce approved inpatient days by developing a more 365 days 350 days 345 days

To maintain a waiting list for consumers who do not fit the | no longer than 25 dayJ no longer than 20 dayq no longer than 20 dayé

ptiority population definition due to budget contstraints

10 merease opportunities for hopsital diversion through the 100 clients 200 clients 200 clients

development of a community based diversion team

gp%rzﬁmeﬂ!
FY 03-04 FY 04-05 APPROVED]| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 6,252,541 7,026,351 6,507,361 7,360,708
Supplies 80,161 81,550 97,678 184,050
Services 7,836,736 8,908,998 9,853,769 10,064,479
Human Service Assistance 74,165 131,825 147,625 215,950
Capitat Outlay 0 0 0 0
TOTAL 14,243,603 16,148,724 16,606,433 17,825,187
Revemm:rgg
FY 04-05 APPROVED| FY 04-05 AMENDED {FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 886,419 6,886,217 7,062,600 6,827,569
State Shared 130,573 127,900 127,900 130,500
Federal 842,556 2,505,007 2,496,277 2,551,042
‘Other 1,124,740 2,493,443 2,109,443 2,395,950
Fund Balance 0 0 0 0
County 11,259,315 4,136,157 4,810,213 5,920,126
TOTAL 14,243,603 16,148,724 16,606,433 17,825,187
Personnel Summa
I POSITIONS 114.45 [ 103.45 | 103.45 | 102.11 }
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MENTAL HEALTH Family & Children

Mission Statement
To provide services to children with emotional, behavioral, developmental, and substance abuse problems in a system which is person-centered,
community based, cross disability based; designs services in partnership with the individual and their family; embraces individual strength and
builds on community support systems.

Performance Measures
FY 04 FY 05 FY 06

To comply with Medicaid rules relating to children in 100% 100% 100%
DSS custody who are placed in Level |l thru Level IV
group homes.

To maintain waiting list for consumers who do not fit priority | no longer than 25 dayg no longer than 20 daygno longer than 20 dayq
jpopulation definitions due to budget constraints

Decrease out of home placements of children served decrease by 15%
Expenditure Detail
FY 0304 FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 3,312,657 2,778,204 4,132,121 4,449,515
Supplies 22,564 23,800 29,300 16,500
Services 759,882 775,832 955,782 1,303,823
Human Service Assistance 247,788 369,060 437,964 362,020
Capital Outlay 0 (v} 0 (¢}
TOTAL 4,342,891 3,946,896 5,555,167 6,131,858

Revenue Source

FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED

FY 03-04 RECEIPTS

BUDGET BUDGET BUDGET

State 0 806,290 1,757,187 1,596,861
State Shared 0 0 0 0
Federal 383,155 271,495 277,934 316,097
Other 1,713,427 3,632,000 3,386,000 2,733,000
Fund Balance 0 0 0 0
County 2,246,309 (762,889) 134,046 1,485,900

TOTAL 4,342,891 3,946,896 5,555,167 6,131,858

Personnel Summai
[ POSITIONS | 5431] == 4591 4591 | 68.04 |
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MENTAL HEALTH Special Populations

Mission Statement
The Special Population clients are provided comprehensive mental health and related services as mandated by the State. It is the mission of
the Child At Risk program and the Adult MR/MI program to provide those services actually needed by the clients in the least restrictive
appropriate selting in order to give the clients a reasanable opportunity to function as independently as their own resources allow.

Performance Measures
FY 04 FY 05 FY 06
To provide needed services to clients within 30 days from the 30 days 30 days 30 days
To address in treatment plans the transitions for 16 year old 100% 100% 100%
To divert children from costly and restrictive residential 30 children 45 children 45 children
Place clients discharged from Murdoch Center in 6 clients 6 clients
community programs
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,501,463 1,836,418 445,501 470,369
Supplies 2,187 500 500 0
Services 7,326,964 8,048,999 5,014,255 3,738,750
Human Service Assistance 16,938 26,800 15,000 16,000
Capital Outlay ' o 0 0 0
TOTAL 8,847,552 9,912,717 5,475,256 4,225,119
Reveniue Source
FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 7,615 4,399,371 . 3,501,784 3,573,826
State Shared 0 0 0 0
Federal 0 0 0 (s}
Other 402,888 5,515,729 3,305,487 220,000
Fund Balance 0 0 0 0
County 8,437,049 (2,383) (1,332,015) 431,293
TOTAL 8,847,552 9,912,717 5,475,256 4,225,119
Personnel Sumima
I POSITIONS ] 30.91 ! 30.91 | 30911 6.70 |
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To enhance the quality of life for the citizens of Guilford County through the coordination of services offered by public and nonprofit agencies to children,
uveniles, and other vulnerable populations.
FYO4 FY 05 FY 05 FY 06
PROGRAM / ACTIVITY
{actual) {approved) {amended) {approved)
Program Support
Operating Expense 63,463 68,606 65,086 89,197
JCPC Council 2,500 2,500 2,500 2,500
Total - Program Support 65,963 71,106 67,586 91,697
Children's Services
Black Child Development - 15,000 15,000 15,000
rBoys & Girls Of Greater High Point 13,125 13,125 13,125 13,125
Centro do Accion Latina 25,000 - - 20,000
Institute for Family Services 47,500 - - -
2,500 20,000 20,000 { Transferred to Community &
Pop Warner Little Scholars Economic Development
Lifeskills (JJDP) 84,823 - - -
- 15,000 15,000 | Transferred to Community &
fNaﬁonal Youth Sports Economic Development
One Step Further,Inc (JUDP) 93,452 142,267 142,267 149,869
One Step Further,Inc (GCC) - 47,495 47,495 44,085
SCV Ministries, Inc. (Grant) - 169,816 169,816 169,816
Salvation Army Boys & Girls Club 4,371 4371 4,371 Did not reapply
YMCA - Greensboro (1) 50,000 50,000 50,000 50,000
YMCA - Carl Chavis - 50,000 50,000 50,000
YMCA - Pleasant Garden - - - -
Undesignated - 50,000 2,000 6,731
Total - Children’s Services 32071 577,074 529,074 518,626
Adult Services
Aduit Enrich. Ctr. (HCCBG match) 8,403 - - _
Communications Center for Deaf 65,000 65,000 65,000 65,000
Faith Matters - 15,000 15,000 15,000
Tec Start Community Technology
Center - 10,000 10,000 Did not reapply
Total - Adult Services 73,403 380,000 980,000 80,000
___Expenditure Dotail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED {FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 62,678 65,086 65,086 70,675
Supplies 2,091 2,200 2,200 1,050
Services 602,081 670,894 757,764 893,598
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 666,850 738,180 825,050 965,323
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED FY 05-06
FY 03-04 RECEIPTS BUDGET BUDGET PROJECTED
BUDGET
State 154,565 144,767 144,767 152,369
State Shared 0 (v} 0 -0
Federal 208,908 217,311 286,819 229,085
Other 0 0 0 0
Fund Balance 0 0 0 0
-County 303,377 376,102 393,464 583,869
TOTAL 666,850 738,180 825,050 965,323
Personnel Summary
{ POSITIONS ] 1.00 1.00 | 1.00 | 1.00 |

(1) 10 year pledge-2011; @FY04 10 year pledge contingent upon facility construction.
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SOCIAL SERVICES Summary
: FYO04 FY 05 FYO5
PROGRAM / ACTIVI
R M7ACTIVITY actual) {approved) {amended) FY 06 (approved)
Program Support 11,859,855 12,148,798 12,511,393 13,092,013
Adult Services 3,751,532 3,910,825 3,977,062 4,098,656
Farily & Children 13,761,911 14,860,126 14,904,790 14,814,959
Economic Services 34,162,119 33,267,376 34,962,951 34,911,388
Total - Social Services 63,535,417 64,187,125 66,356,196 66,917,016
Expenditure Detail
FY 0304 FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personne| Services 29,561,839 32,334,406 32,313,889 34,884,677
Supplies 507,074 418,586 596,271 511,586
Services 4,844,265 4,712,783 4,838,069 5,209,178
Human Service Assistance 28,622,239 26,721,350 28,476,806 26,311,575
Capital Outlay 0 0 131,161 0
TOTAL 63,535,417 64,187,125 66,356,196 66,917,016
evenue Source
FY 05-06
FY 03-04 RECEIPTS |FY Moaﬁgzzl‘a’ovso FY 04;031;\(:;?050 PROJECTED
BUDGET
State 7,705,806 6,795,652 7,928,832 7,021,059
State Shared Q0 Q 0 0
Federal 36,403,543 34,496,925 35,218,662 35,503,752
Other 1,225,565 778,900 784,220 831,583
Fund Balance 0 0 0 Q
County 18,200,503 22,115,648 22,424 482 23,560,622
TOTAL 63,535,417 64,187,125 66,356,196 66,917,016
Personnel Summary
| POSITIONS 602.00 | 619.00 | 618.00 j 622.00]
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SOCIAL SERVICES : Program Support

Mission Statement

Program Support includes General Administration, Economic Services Administration, and Services Administration. Fiscal Operations, Human
Resources, Social Services Board expense, as well as operating costs such as support . The mission of the Program Support area is to ensure
services and benefits are made available fo all eligible County residents in the most professional and cost effective way.

Performance Measures

FY 04 FY 05 FY 06
Employees Trained In-House 2,400
Number of Volunteer Hours for Agency 4,000 LEADING BY
Number of Representative Payee Clients Served 300 RESULTS
Number of New Hires 65 OUTCOMES
Number of Personnel Interviews 425 {eff. FY05):
We will maintain annual percentage of Agency tumover at 6% 8% 6%
at the end of FY 2006 (figure for FY 05 is goal)
We will increase the percent of employees who report feeling 71% 75%
engaged in their job from 71% to 75% in FY 2006
We will maintain the rate of employee employed 5 years or 59% 59%
more at 58% at the end of FY 2006
Expenditure Detail
e
FY 03-04 FY 0405 APPROVED| FY 04-05 AMENDED [FY 05-06 APPROVED
'EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 9,978,071 10,286,683 10,301,976 11,045,157
Supplies 495,655 418,586 596,271 511,586
Services 1,384,622 1,441,529 1,477,580 1,531,770
Human Service Assistance 1,507 2,000 4,405 3,500
Capital Outlay 0 0 131,161 0
TOTAL 11,859,855 12,148,798 12,511,393 13,092,013
Revenue Source
FY 0506
Fy 03.04 RECEIPTS |T¥ M‘gﬁ:z;?o"m FY 04;03;(:25:050 PROJECTED
BUDGET
State 623,509 528,320 628,320 544,641
State Shared . 0 0 0 0]
Federal 5,365,075 5,622,333 5,692,301 5,766,738
Other 156,921 a o] 4]
Fund Balance 0 ¢} o} o}
County 5,714,350 5,998,145 6,280,772 6,780,634
TOTAL 11,859,855 12,148,798 12,511,393 13,092,013
Personnel Summary
{ POSITIONS | 191.00 | 191.00 | 191.00 | 191.00 |
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SOCIAL SERVICES

Adult Services ~(direct services)

Mission Statement

To equip families with the necessary skills and resources to care for their elderly and disabled members; to enable the elderly and disabled
adults to remain as self sufficient as is reasonable; to ensure that the elderly and disabled are able to access basic medical care; and to prevent
and/or protect these adults from abuse, neglect, and exploitation.

Performance Measures

FY 04 FY 05 FY 065
Number of Day Care Clients 117
Number of Protective Service Clients 400
Number of Foster Care Clients 100
Enhanced Care 550 LEADING BY
Guardianship 130 RESULTS
Number of Clients Receiving In-Home Aid Services Funded 245 OUTCOMES
Through State
Services to Blind 210 (eff. FY05):
45% of aged/disabled| 45% of aged/disabled
served will receive in-{ served will receive in-
home aide services | home aide services
Inc. % of disabled Maintain the
adults who are not | percentage of adults
repeat victims of that are not repeat
substantiated victims of substantiated
maltreatment maltreatment at 98% at
e mend af T AANS
Exponditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET ‘BUDGET
Personnel Services 1,763,137 1,954,472 1,954,472 2,103,817
Supplies 0 0 0 0
Services 1,661,724 1,615,396 1,621,167 1,612,536
Human Service Assistance 326,671 340,957 401,423 382,303
Capital Outlay 0 0 0 0
TOTAL 3,751,532 3,910,825 3,977,062 4,098,656
Revenue Source
0 FY 0506
FY 03-04 RECEIPTS FY 83322$°VED FY 04::; (;VIEE.NDED PROJECTED
BUDGET
State 198,396 166,133 186,800 189,245
State Shared 0 0 0 0
Federal 2,774,448 2,414,347 2,449,005 2,423 350
Other 414,919 250,800 250,900 298,492
Fund Balance 0 0 0 0
County 363,769 1,079,445 1,090,357 1,187,569
TOTAL 3,751,532 3,910,825 3,977,062 4,098,656
Personnel Summary
| POSITIONS | 34.00 36.00 | 36.00 | 37.00 |
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SOCIAL SERVICES

Family & Children - (direct services)

Mission Statement

To strengthen families by preventing incidents of abuse, neglect or exploitation, and protecting children when these incidents occur. To work to
reunite families whenever possible and create new families for children through Adoption Assistance and Foster Care. To assist all families in
becoming self-supporting through counseling, communify support, teaching skills for daily living and empiloyment.

Performance Measures

FY 04 FY 05 FY 06
Child Protective Service - Investigations 2,498 2,796 2,936
Adoption Assistance Cases 715 875 970
Children in DSS Custody 573 500 559
Avg. Number of Specialized Placements 120 125 116
LEADING BY RESULTS OUTCOMES:
Reduce the rate of children re-entering care from 10% in FY
2003 to 8% by end of FY 2006
Maintain the percentage of children substantiated in need of
services that are repeat victims of substantiated maltreatment
at 92% by end of FY 2006
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 6,120,868 6,834,618 6,807,677 7,325,947
Supplies 11,419 0 0 0
Services 1,491,484 1,462,724 1,543,157 1,779,457
Human Service Assistance 6,138,140 6,562,784 6,553,956 5,709,555
Capital Outlay 0 0 0 0
TOTAL 13,761,911 14,860,126 14,904,790 14,814,959
Revenue Source
04-05 FY 05-06
FY 03-04 RECEIPTS FY BUSI;I;RTOVED i M: 3 ; c:ngDED PROJECTED
BUDGET
State 1,718,060 1,771,885 1,797,668 1,833,279
State Shared 0 0 0 0
Federal 4,971,885 4,691,489 4,699,887 5,119,458
Other 563,733 440,000 445,320 435,091
Fund Balance 0 0 0 0
County 6,508,233 7,956,752 7,961,915 7,427,131
TOTAL 13,761,911 14,860,126 14,904,790 14,814,959
Personnel Summai ‘
I POSITIONS 120.00 | 119.00 | 119.00 | 121.00 |
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SOCIAL SERVICES

Economic Services -(direct services)

Mission Statement
To assist all families in becoming self supporting through counseling community support, teaching skills for daily living and employment: aiso, to

provide safe and accessible daycare for children.

Performance Measures

FY 04 FY 05 FY 06
Average monthly Child Day Care Subsidies 4,300 5,216
Average monthly Food Stamp Cases 12,300 16,722
Average monthly AFDC Recipients served in Work First 900 1,029
LEADING BY RESULTS OUTCOMES:
Increase the annual % of families who are eligible &/or 34%
recipients of child care services from 28% to 34%
Increase the rate of WF recipients that are employed at or 1.50% 2.00%
above a living wage from 1.43% to 2%
Increase the percentage of families who apply for Emergenecy 75% 75%
Assistance and form whom emergencies are successfully
resolved from 53% to 58%
Expenditure Detail
FY 0304 FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 11,699,763 13,258,633 13,249,764 14,409,756
Supplies 0 0 0 0
Services 306,435 193,134 196,165 285,415
Human Service Assistance 22,155,921 19,815,609 21,517,022 20,216,217
Capital Outlay 0 0 0 0
TOTAL 34,162,119 33,267,376 34,962,951 34,911,388
Revenue Source '
04-0 FY 0506
FY 03-04 RECEIPTS FY 333:2$OVED FY 04::DA<;:§|.NDED PROJECTED
BUDGET
State 5,165.841. 4329314 5,416,044 4,453,894
State Shared 0 0 ¢] 0
Federal 23,292,135 21,768,756 22,377,469 22,194,206
Other 89,992 88,000 88,000 98,000
" Fund Balance 0 0 Q 0
County 5,614,151 7,081,306 7,081,438 8,165,288
TOTAL 34,162,119 33,267,376 34,962,951 34,911,388
Personnel Summary
{ POSITIONS 257. 273.00 | 272.00 } 273.00 |
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VETERANS’ SERVICES

Mission Statement

To advise local veterans and their dependents of their rights and entitlements under various federal and state laws, counsel them, actively
assist then with completing forms, obtain supporting documents; and forward the same to the NC Dept. Of Veteran Affairs.

Performance Measures

FY 03 FY 04 FY 05
Advise veterans and their dependents/survivors on
benefits/entitlements from the DVA and NCDVA 1,300 1,400 1.500
Obtain documentation supporting veterans’,
dependents'fsurvivors' claims 600 700 800
Coordinate with federal VA, state and local governmental Ongoi Ongoi Onaoi
agencies information supporting clients’ claims ngoing ngoing ngoing
Follow various federal and state lawsfregulations from the Onacin Ondoin Ondoin
DVA andfor NCDVA going 9oing ngoing
Apply for DVA benefits for eligible veterans and their
N ents/ WOrS 900 1,000 -1,100
Monitor benefits awards from DVA Ongoing Ongoing Ongoing
Prepare DVA forms for veterans & dependents 2,000 2,000 2,000
Establish & manage Veterans' records and customer servicJ Ongoing Ongoing Ongoing
Attend regularly scheduled NC Veterans' Service Officer
conferences for continuing education and fo receive updated 6 6 6
information concemning procedures, laws and regulations
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED }FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 60,138 88,871 88,871 90,019
Supplies 282 555 555 555
Services 1,043 1,472 1,472 1,472
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 61,463 90,898 90,898 92,046
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 2,000 2,000 2,000 2,000
State Shared 0 0 0 0
Federal 0 0 0 0
Other o 0] 0 0
Fund Balance 0 0 0 o}
County 59,463 88,898 88,898 90,046
TOTAL 61,463 90,898 90,898 92,046
Personnel Summary
|  PposiTions 2.00 | 2.00 | 2.00 | 2.00 |
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CHILD SUPPORT ENFORCEMENT

Mission Statement

To assure that Guilford County children are supported by their parents

Performance Measures

FY 04 FY 05 FY 06
Number of Child Support Cases 24,000 24,000 24,000
Number of Cases under Order to Pay Child Support 19,200 19,600 19,500
Avg. # of Cases Per Worker 470 470 460
Percentage of All Cases Under Order 80% 80% 81%
Collection Rate for Current Support 67% 70% 71%
Total Collections $36,000,000 $36,000,000 $38,201,100
nditure Detail
FY 0304 FY 04-05 APPROVED] FY 04-05 AMENDED {FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 4,369,390 4,873,489 4,867,489 4,976,128
Supplies 168,382 65,564 107,611 108,900
Services 426,865 476,916 482,916 313,592
Human Service Assistance 2,719 2,000 2,000 3,500
Capital Outlay 0 0 0 0
TOTAL 4,967,356 5,417,969 5,460,016 5,402,120
Revenue Source
FY 04-05 APPROVED]| FY 04-05 AMENDED |FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 Q
State Shared (V] V] 0 ) (o}
Federal 5,215,917 5,346,672 5,369,418 5,535,822
Other 533,671 455,135 455,135 424,152
Fund Balance 0 0 o} 0
County (782,232) (383,838) (364,537) (557,854)
TOTAL 4,967,356 5,417,969 5,460,016 5,402,120
Personnel Summary ‘
POSITIONS I 93.25 | 93.25 | 91.00 | 92.00 |
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TRANSPORTATION - HUMAN SERVICES

Mission Statement

Provides elderly, handicapped and social services transportationin the Cities of High Point and Greensboro, and in Guilford County. Provides
call taking, reservations, and scheduling for Greensboro Transit SCAT, Lateline, and Career Express services (began 10/01/99).

Performance Measures
FY 04 FY 05 FY 06
Senior Grocery Shopping 5,294 4,800 4,700
Senior Congregate Meals 32,845 31,000 32,500
Medical (Senior & Disabled) 26,860 26,650 27,000
Employment (Disabled Persons) 26,178 26,500 25,800
General 9,800 10,100 10,300
Human Service Agencies - 8,100 8,150 8,200
Bus Service
Senior 4,515 4,620 4,650
Medicaid 21,900 22,550 22,550
Department of Social Services Parateransit 110,659 113,979 114,000
Schedule GTA SCAT Trips 149,500 157,500 160,000
Work First Employment Trips 2,020 2,050 2,100
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 0405 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 478,766 518,503 518,503 519,043
Supplies 26,583 6,700 6,700 6,700
Services 887,662 892,554 892,554 961,190
Human Service Assistance 0 (o} 0 0
Capital Outlay 5,931 12,259 12,259 0
TOTAL 1,398,942 1,430,016 1,430,016 1,486,933
Revenue Source
FY 04-05 APPROVED/ FY 04-05 AMENDED {FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 624,928 500,419 500,419 547,228
State Shared o] 0 ] V]
Federal 269,146 259,472 259,472 256,223
Other 159,390 149,434 149,434 137,928
Fund Balance 0 0 0 0
County 355,478 520,691 520,691 545,554
TOTAL 1,398,942 1,430,016 1,430,016 1,486,933
Personnel Summary
r POSITIONS 11.00 I 11.00 I 11.00 l 11.00 ]
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MEDICAL ASSISTANCE

Mission Statement

To provide timely and accurate medical benefits to eligible citizens in Guilford County including the blind, elderly and disabled, families with
children, pregnant women, children in DSS custody and emancipated young adults.

Performance Measures

FY 04 FY 05 FY 065
We will ensure maximum accessibility to clients for Medicaid] LEADING BY
as evidenced by comparisons fo number of Medicaid RESULTS
recipients in similar size counties by 2006 OUTCOMES
(eff. FYO5):
We will maintain or exceed the rate of children in poverty 123% 123%
receiving Medicaid at 122% in 2005-06.
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0]
Supplies 0 0 0 0
Services 0 0 0 0
Human Service Assistance 16,794,721 18,592,200 19,244,200 21,688,421
Capital Outlay 0 0 (¢} 0
TOTAL 16,794,721 18,592,200 19,244,200 21,688,421
__Revenue Source
04-0 FY 05-06
FY 0304 RECEIPTS FY BZSZI;?OVED FY M: SDA (::;NDED PROJECTED
BUDGET
State 449,701 477,660 477,660 470,427
State Shared o 0 0 0
Federal 1,015,789 1,114,540 1,114,540 1,097,662
Other 0 0 0 o]
Fund Balance 0 0 0 0
County 15,329,231 17,000,000 17,652,000 20,120,332
TOTAL 16,794,721 18,592,200 19,244,200 21,688,421
Personnel Summa
{ POSITIONS 0.00 I 0.00 | 0.00 | 0.00 |
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GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS

APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED

DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET
FY 03-04 FY 0405 FY 04-05 FY 05-06
PUBLIC SAFETY
Emergency Services $ 15,052,416 $ 16,960,478 § 20,631,040 $ 10,661,381
Court Alternatives $ 2687201 $ 3345154 $ 3,354,134 $ 3,436,290
Other Protection $ 348,740 $ 369,740 $ 369,740 $ 380,832
Law Enforcement $ 37,388,085 $ 40,584,152 $ 42,044,821 $ 44,707,368
Animal Services $ 1805392 $ 2130797 $ 2149072 $ 2,346,606
Security $ 1,492,105 $ 1,622413 $ 1,622,413 $ 1,826,366
Fire Protection Districts $ 7,078,358 $ 10,366,105 $ 10,366,105 $ 11,089,905
Sub-Total $ 66,752,297 $ 75,387,539 $ 80,538,225 $ 83,448,748
Less Transfers to Other Funds $ 322,215 $ 300,000 $ 406,302 $ 977,000
Total $ 66,430,082 $ 75,087,539 §$ 80,131,923 §$ 82,471,748
Staffing Level
(does not include Fire Protection District
Personnel) 746.40 764.90 765.90 784.00
PUBLIC SAFETY

in Relation to Total Operating Budget

GEN'L. GOV'T
HUMAN SVCS. 2.88%
34.51%

16.10%

Other Prot.
- EDUCATION

0.35%

. _POL. & EXEC. MGMT.
. 0.70%
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EMERGENCY SERVICES Summary
FY 04 FY 05 FYO05
PROGRAM / ACTIVITY (actual) (approved) (amended) FY 06
Administration 1,373,844 1,702,342 1,953,769 2,126,396
Communications 2,371,934 2,301,081 2,371,894 2,116,771
911 System 0 0 57,181 627,000
Emergency Management 355,699 161,581 2,696,906 226,448
HazMat 143,293 152,716 192,068 156,538
Fire 624,998 1,094,253 1,060,921 1,553,011
Garage 143,901 193,308 227,366 215,816
Medical 10,038,747 11,363,897 12,071,835 12,639,401
Total - Emergency Services 15,052,416 16,969,178 20,631,940 19,661,381
Expenditure Detail
FY 03-04 FY 04-05 APPRO\EDI FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel! Services 10,737,068 12,876,835 12,468,420 14,204,835
Supplies 888,717 780,015 2,313,304 995,250
Services 2,215,827 2,612,328 3,759,219 3,691,296
Human Service Assistance 0 0 0 0
Capital Outlay 1,210,804 700,000 2,090,997 770,000
TOTAL 15,052,416 16,969,178 20,631,940 19,661,381
Revenue Source
FY 04-05 APPROVED! FY 04-05 AMENDED|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 64,575 0 82,859 45,000
State Shared 0 0 0 0
Federal 309,749 20,000 2,419,656 0
Other 5,333,916 4,845,000 4,885,000 5,900,000
Fund Balance 0 0 0 0
County 9,344,176 12,104,178 13,244 425 13,716,381
TOTAL 15,052,418 16,969,178 20,631,940 19,661,381
Personnel Summary.
{ POSITIONS 190.00 | 198.00 | 198.00 211.00
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EMERGENCY SERVICES

Administration

Mission Statement

1t is the responsibilityof the AdministrativeActivity to coordinate the operations of the entire Department according to the guidelinesset forth by
the County; coordinatinga workable budget for the Department, conducting personnel matters under the guidelines set by Guifford County
Human Resources, and overseeing the day to day operations of the office and staff.

Performance Measures

FYo4 FY 04 FY 05
Fire Department Contracts 21 21 21
EMS Bills Processed for Billing 25,586 26,865 27,250
Billable Non-transports 339 349 375
Mobile Computer Terminals Maintained 30 36 40
800 MHz Radio Systems Maintained 1,381 1,500 1,525
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED‘
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 614,740 664,340 681,099 807,226
Supplies 203,476 105,100 279,692 226,000
Services 441,257 932,902 974,035 1,093,170
Human Service Assistance 0 0 0 0
Capital OQutiay 114,371 0 18,943 0
TOTAL 1,373,844 1,702,342 1,953,769 2,126,396
Revenue Source
{FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 05-06 APPROVED]
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 ]
State Shared 0 0 v] (¢
Federal 48,917 0 0 0
Other 6 0 0 0
Fund Balance 0 0 0 0
County 1,324,921 1,702,342 1,953,769 2,126,396
TOTAL 1,373,844 1,702,342 1,953,769 2,126,396
Personnel Summary.
|  POSITIONS ] 10.00 | 10,00 | 10.00 | 11.00 |
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EMERGENCY SERVICES

Communications

Mission Statement
The CommunicationsActivity has the responsibilityof providingan effective and reliable communicationsnetwork (radio and telephone) for the
reception and transmittal of emergency and non-emergency requests from the public and the various emergency service agencies that are

supported. .
Performance Measures
FY 04 FY 05 FY 06
9-1-1 Calls 116,000 118,000 121,000
Incoming Telephone Calis 131,000 135,000 139,000
Outgoing Telephone Calls 142,000 145,000 148,000
9-1-1 Public Education Displays/Events 6 6 6
CAD Events 180,000 185,000 188,000
Average Call Processing Time of Highest Priority Calls
Sheriff's Department 1 min 8 sec. 1 minute 1 min. 8 sec.
Fire 56 seconds 55 secaonds 56 seconds
EMS 1 minute 12 sec. 1 min. 5 sec. 1 min. 5sec
E diture Detail
FY 03-04 FY 04-05 APPROVE‘ FY 04-05 AMENDED{FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,757,348 1,921,927 1,820,927 | 1,961,477
Supplies 15,839 13,400 105,985 13,400
Services 598,747 320,754 444,982 121,894
Human Service Assistance 0 1] 0 0
Capital Outlay ' 0 45,000 0 20,000
TOTAL 2,371,934 2,301,081 2,371,894 2,116,771
Revenue Source
' FY 04-05 APPROVEI;l FY 04-05 AMENDED{FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET !
State 0 0 0 0
State Shared 0 0 0 ]
Federal o 0 0 0
Other 0 0 0 0
Fund Balance 0 4] 0 0
County 2,371,934 2,301,081 2,371,894 2,116,771
TOTAL 2,371,934 2,301,081 2,371,894 2,116,771
Personnel Summary
|  PosiTioNns ] 32.00 | 32.00 | 32.00 | 32.00 |
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EMERGENCY SERVICES 911 System
Mission Statement
To provide effective, reliable, and current £ (enhanced) 911 System for the citizens and jurisdictions of Guilford County.
Performance Measures
FY 04 FY 05 FY 06
911 Calls Received 116,000 118,000 121,000
Expenditure Detail
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 05-06 APPROVEa
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Setvices “of 0 0 0
Supplies 0 0 0 0
Services 0 4] 57,181 627,000
Human Service Assistance 0 0 0 0
Capitat Outlay 0 0 0 0
TOTAL 0 0 57,181 627,000
Revenue Source
: FY 04-05 APPR()VEDI FY 04-05 AMENDED|FY 0506 APPROVEDI
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State o 0 0 0
State Shared 0 0 0 0
Federal 0 0 Q 0
Other 0 0 4] 0
Fund Balance 0 0 0 0
County 0 0 57,181 627,000
TOTAL 0 0 57,181 627,000
Personnel Summary.
! POSITIONS | 0.00 | 0.00] 0.00 | 0.00 |
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EMERGENCY SERVICES

Fire Services

Mission Statement

To provide services for protection & safely of citizens and emergency service agencies by enforcement of N.C. State Fire Prevention Cade:
investigationof fires; assist County fire services maintain compliance with local plans and other regulationsand standards; promote fire safety,
preventionand publicawareness of the fire problems and assist the fire service with HazMat response, coordinatingthe County role in incident
mitigation according fo local contingency plans.

Performance Measures

FY04 FY 05 FY 06
Fire Prevention inspections 1,200 1,500 1,500
Fire Investigations Conducted 121 140 175
Public Safety Displays & Programs 6 12 20
In-Service Training 1,000 hours 1,200 hours 1,800 hours
Fire District 1SO Grading/Review 4 23 22
Fire Plans Reviews 580 700 575
Certificate of Occupancy & Final Inspections 710 750 600
Fire/Medical Assistance 50 75 250
Expenditure Detail
FY 03-04 FY 04-05 APPROVED' FY 04-05 AMENDEDI|FY 0506 I\PPROVEIJl
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 516,797 869,776 763,604 1,389,247
‘Supplies 9,945 76,300 68,500 77,300
Services 47,075 73,177 75177 86,464
Human Service Assistance 0 0 0 0
Capital Outlay 51,181 75,000 153,640 0
TOTAL 624,998 1,094,253 | 1,060,921 1,553,011
Revenue rce
FY 0405 APPROVED, FY 04-05 AMENDEDI|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 ] 4]
State Shared 0 0 0 0
Federal 0 0 0 0
Other 12,637 5,000 5,000 5,000
Fund Balance 0 0 0 0
County 612,361 1,089,253 1,055,921 1,548,011
TOTAL 624,998 1,094,253 1,060,921 1,553,011
Personnel Summary
|  posiTioNs i 9.00 | 15.00 | 15.00 | 22.00 |
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EMERGENCY SERVICES

Garage

Mission Statement

Provides preventive maintenance and repairs for all Emergency Setvices' vehicles and equipment such as ambulances, emergency
generalors, fire service staff cars and apparatus, Animal Control and the Mobile CommunicationsVan and a Mobile CommunicationsCenter
on a 24 hr/day basis; providing the annual N.C. Vehicle Inspection and being responsible for the upkeep of HazMat Equipment.

Performance Measures

FY 04 FY 05 FY 06
Preventive Maintenance on EMS Vehicles 265 265 272
EMS Vehicles Maintenance & Repairs 1,650 1,650 1,675
Permanent Building Generators - PM & MAINTENANCE 36 36 72
Preventive Maintenance on Fire Service Vehicles 60 84 Q0
N.C. Safety Inspections 58 70 73
Fire Vehicles Maintenance & Repairs 65 65 65
Preventive Malntenance on HazMat Vehicles 8 8 8
HazMat Maintenance & Repair 20 20 15
DW1's Checkpaint Assistance 10 10
Expenditure Detail
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 121,977 153,682 143,682 184,828
Supplies 2,505 14,165 17,723 4,500
Setvices 19,419 25,461 24,961 26,488
Human Service Assistance 0 0 0 0
Capital Qutlay 0 0 41,000 0
TOTAL 143,901 193,308 227,366 215,816
Revenue Source
FY 04-05 APPROVED' FY 04-05 AMENDEDIFY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0] 0
State Shared 0 ] 0 0
Federal 0 o 0 0
Other 4] 4] 0 0
Fund Balance 0 (¢} 0 0
County 143,901 193,308 227,366 215,816
TOTAL 143,901 193,308 227,366 215,816
Personnel Summary,
[ Pposiions 2.00 | 3.00 | 3.00 3.00 |
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EMERGENCY SERVICES

. Medical Services

Mission Statement

The primary activitiesincludea safe and timely response to a wide range of emergency situations, includingdisasters, rescues, and hazardous
materials operations. EMS provides medical care and stabilizationon the scene and during transportation to the medical facility. Other EMS
activities include continuing paramedic education and increasing public awareness of emergency care and system access.

Performance Measures
FY 04 FY 05 FY 06
Total Calls 33,120 36,000 36,000
Total Standbys 1,000 2,000 2,500
Employee Training Hours 14,000 14,000 14,000
Academy Training Hours 9,600 12,000 12,000
Achieve Accreditation from the Commission on To be re-accredited int  Re-accredation | To be re-accredited by
Accreditation of Ambulance Services May, 2003 May, 2006
Direct County Funding/Ambulance Response $180.00 $194.88 $218.66
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVEDl
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 7,514,564 9,010,574 8,722,802 9,534,109
Supplies 509,466 553,500 686,357 656,500
Services 1,085,398 1,219,823 1,538,960 1,698,792
Human Service Assistance (o] 0 0 0
Capital Outlay 929,319 580,000 1,123,716 750,000
TOTAL 10,038,747 11,363,897 12,071,835 12,639,401
Revenue Source
FY 04-05 APPROVED]{ FY 04-05 AMENDED|FY 05-06 APPROVED
FY 03-04 RECEIFTS BUDGET BUDGET BUDGET
State 64,575 0 5,854 0
State Shared 0 b} 0 0
Federal 0 0 0 0
Other 5,321,273 4,840,000 4,880,000 5,895,000
Fund Balance 0 0 0 0
County 4,652,899 6,523,897 7,185,981 6,744,401
TOTAL 10,038,747 11,363,897 12,071,835 12,639,401
Personnel Summary,
|  Pposimons 134.00 | 135.00 | 135.00 | 139.00 |

.
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COURT ALTERNATIVES Summary
FY 04 FY 05 FY 05
PROGRAM/AC
TiviTY {actual) (approved) (amended) FY 06
Juvenile Detention Center 2,021,293 2,622,024 2,623,324 2,728,160
Day Reporting Centers 665,908 723,130 730,810 708,130
Total 2,687,___201 3,345,154 3,354,134 3,436,290
Expenditure Detail
FY 03-04 FY 04-05 APPROVED]| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,645,274 2,263,581 2,263,581 | 2,477,396
Supplies 223,312 215,433 240,854 227,923
Services 818,615 866,140 849,699 730,971
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 2,687,201 3,345,154 3,354,134 3,436,290
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVEDl
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 421,786 472,615 480,295 472,615
State Shared 0 0 0 0
Federal 180,089 181,065 181,065 181,015
Other 1,027,862 1,300,586 1,300,586 1,374,993
Fund Balance 0 0 0 0
County 1,057,464 1 ,390,688 1,392,188 1,407,667
TOTAL 2,687,201 3,345,154 3,354,134 3,436,290
Personnel Summary
|  PosiTions 47.00 | 48.00 | 46.00 | 46.00 |
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COURT ALTERNATIVES

Juvenile Detention Center

Mission Statement

To provide for the safe and secure custody of court involved youth while they await adjudication and/or disposition.

Performance Measures

FY 04 FY 05 FY 06
Total Admissions 1,565 965 965
Within County 1,095 686 686
Qutside County 470 279 279
Average Length of Stay 21.0 21.0 21.0
Average Daily Population 48.0 48.0 48.0
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED!FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,410,161 2,027,566 2,027,566 2,101,275
Supplies 183,231 179,459 204,880 207,322
Services 427,901 414,999 390,878 419,563
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 2,021,293 2,622,024 2,623,324 2,728,160
Revenue Source,
FY 04-05 APPROVED| FY 0405 AMENDEDIFY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 4] 0 0
State Shared 0 0 0 0
Federal 42,629 45,550 45,550 45,500
Other 1,025,313 1,300,586 1,300,586 1,374,993
Fund Balance 0 0 0 0
County 953,351 1,275,888 1,277,188 1,307,667
TOTAL 2,021,293 2,622,024 2,623,324 2,728,160
Personnel Summary
|  PosiTiONs 42.00 | 41.00 | 41.00 | 41.00 |
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COURT ALTERNATIVES Day Reporting Centers
Mission Statement
To provide a secure, non-residential, community-based sanction for court involved youth.
Performance Measures
FY 04 FY 05 FY 065
Total Admissions 60 70 70
Average Length of Stay 6-8 months 6-8 months 6-8 months
Average Daily Population 30 30 30

Expenditure Detail

FY 04-05 APPROVEDI FY 04-05 AMENDED

FY 03-04 FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnél Services 235,113 236,015 236,015 376,121
Supplies 40,081 35,974 35,974 20,601
Services 390,714 451,141 458,821 311,408
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 665,908 723,130 730,810 708,130
Revenue Source

FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVE I

FY 03-04 RECEIPTS BUSZET v BUDGET BUDGET y
State 421,786 472,615 480,295 472,615
State Shared 0 4] 0 0
Federal 137,460 135,515 135,515 135,515
Other 2,549 0 0 0
Fund Balance 0 o] 0 0
County 104,113 115,000 115,000 100,000
TOTAL 665,908 723,130 730,810 708,130

Personnel Summary
| Pposmions 5.00 | 5.00 | 500 5.00 |
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OTHER PROTECTION

Pretrial Services

Mission Statement

Pre-Trial Services assists in the management of the jail population by providing and coordinatinginformationamong the jails, courts, attomeys
and other service agencies in a effort to minimize overcrowding of the Guilford County Detention Facilities.

Performance Measures

FY 04 FY 05 FY 06
First Appearance Files Prepared 9,300 9,400 9,500
First Appearance Inmates Interviewed 8,400 8,500 8,600
# of Pre-Trial Release Inmates Released from Custody 2,350 2,400 2,600
Clients Actively Monitored @ Close of FY 95 120 120
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDEDI|FY 05-06 APPROVED
EXPENDIT URES BUDGET BUDGET BUDGET
Personnel Services 0 0 ) 0
Supplies 315 0 0 0
Services 348,740 369,740 369,740 380,832
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 (4]
TOTAL 349,055 369,740 369,740 380,832
Revenue Source
FY 04-05 APPROVED]| FY 04-05 AMENDEDI|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 15 0 0 ‘ 0
State Shared 0 0 01 0
Federal 0 0 4] 0
Other 0 0 0 0
Fund Balance 0 0 0 0
County 349,040 369,740 369,740 380,832
TOTAL 349,055 369,740 369,740 380,832
Personnel Surnmary
|  Pposmions 0.00 | 0.00 | 0.00 | 0.00 |
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LAW ENFORCEMENT Summary
FY 04 FY 05 FY 054
PROGRAM / ACTIVI
Y (actual) {approved) (amended) FY 06
Administration 5,657,784 6,544,706 7,018,496 8,140,190
Records (inciuding Wamart Repository) 998,701 1,103,721 1,103,921 897,052
Legal Process 2,525,663 2,773,739 2,767,846 3,027,628
Special Operations 2,741,798 2,675,362 2,871,199 3,152,601
Jails 17,630,772 19,361,836 19,667,936 21,144,107
Inmate Welfare Fund 382,144 62,220 357,930 0
Patrol 7,451,223 8,062,568 8,257,493 8,345,790
Total - Law Enforcement 37,388,085 40,584,152 42,044 821 44,707,368
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 27,534,755 30,191,386 30,246,880 32,481,352
Supplies 2,893,767 2,875,133 3,573,719 2,899,498
Services 5,715,471 6,158,328 6,585,192 7,270,556
Human Service Assistance 0 2,250 2,250 2,250
Capital Outlay 1,244,092 1,357,055 1,636,780 1,853,712
TOTAL 37,388,085 40,584,152 42,044,821 44,707,368
Revenue Source
FY 04-05 APPROVED]| FY 04-05 AMENDED|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 4,522 0
State Shared 112,256 30,000 30,000 35,000
Federal 291,453 159,641 132,454 20,500
Other 5,122,845 3,503,243 3,874,127 3,659,048
Fund Balance 983,554 0 453,793 0
County 30,877,977 36,891,268 37,549,925 40,992,820
TOTAL 37,388,085 40,584,152 42,044,821 44,707,368
Personnel Summary
{ POSITIONS 477.00 | 485.00 | 486.00 491.00 |
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LAW ENFORCEMENT

Administration

Mission Statement

To provide effective direction to, and monitoﬁngand control of, the operational components of the Department in order to ensure that high
quality services are provided in a comprehensiveand efficientrnanner. Administrationalso includesthe personneland trainingfunctions for the

department.
Performance Measures
FY 04 FY 05 FY 06
Crime Prevention Presentations 1,500 1,800 121
Training Hours (All Personnel) 42,500 28,500 35,500
Firearms Qualification (Alt Personnel) 254 260 260
D.A.R.E. Programs {(County Schools - Outside City Limits) 17 23 23
Operation Safe County 1,440 246
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED]FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,861,777 2,109,421 2,115421 2,394,268
Supplies 780,365 749,537 1,145,240 965,079
Services 1,980,383 2,531,148 2,542,529 2,973,011
Human Setvice Assistance 0 0 0 0
Capital Qutlay 1,035,259 1,154,600 1,215,306 1,807,832
TOTAL 5,657,784 6,544,706 7,018,496 8,140,190
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDEDI{FY 05-06 APPROVED]
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State (0 0 0] 0
State Shared 0 0 0 0
Federal 89,180 20,500 72,118 20,500
Other 482,511 (o] 55,711 0
Fund Balance 0 0 0 0
County 5,086,093 6,524,206 6,890,667 8,119,690
TOTAL 5,657,784 6,544,706 7,018,496 | 8,140,190
Personnel Summary
|  PosiTIONs B 27.00 | 28.00 | 28.00 | 29.00 |
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LAW ENFORCEMENT

Records

Mission Statement

The Records are is responsible for receiving, processing, and maintainingreports and providing information to departmental personnel, other
law enforcement agencies, and the public. Records also processes and issues pistol permits and concealed canry permits. The Warmrant

Repository is also a part of this activity.

Performance Measures
FY 04 FY 05 FY 06
Case Reports 9,500 9,600 9,600
Pisto! Permits issued 4,300 6,000 6,000
Concealed Carry Permits issued 1,100 1,200 1,200
Expenditure Detail
FY 03-04 FY 0405 APPR()VEDI FY 04-05 AMENDED]|FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 966,739 1,063,422 1,063,422 854,784
Supplies 9,682 15,996 14,971 17,496
Services 22,280 24,303 25,528 24,772
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 998,701 1,103,721 1,103,921 897,052
Revenue Source
FY 04-05 APPROVEDl FY 0405 AMENDED|FY 05-06 APPROVED]
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 311,177 357,691 357,691 80,849
Fund Balance 0 0 0 0
County 687,624 746,030 746,230 816,203
TOTAL 998,701 1,103,721 1,103,921 897,052
Personnel Summary,
|  PosTioNs 22.00 | 21.00 | 21.00 14.00 |
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LAW ENFORCEMENT

Legal Process

Mission Statement

The Legal Process Division is responsible for serving civil and criminal processes issued by the Courts. The Civil Process Section executes
civil orders, including subpoenas, writs, executions and other civil papers, with the exception of civil orders for arrest. The Criminal Process
Section serves all orders and warrants for arrest including civil orders for arrest and criminal summons.

Performance Measures
FY 04 FY 05 FY 06
Civil Papers Received 66,500 66,500 66,500
Civil Processes Served 60,000 60,000 60,000
Criminal Papers Received 20,000 20,000 20,000
Criminal Processes Served 13,000 13,000 13,000
Papers received reflects actual #s of papers, however, there|
may be multiple defendants or withesses on each process
to receive service—~thus giving the process served figure.
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET ' BUDGET BUDGET
Personnel Services 2,489,157 2,721,581 2,721,581 2,984,581 .
Supplies 14,637 20,500 20,107 17,000
Services 21,869 25,658 26,158 26,047
Human Service Assistance 0 0 0 0
Capital Outlay 0 6,000 0 0
TOTAL 2,525,663 2,773,739 2,767,846 3,027,628
Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED!
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 73,204 0 0 0
Federal 0 0 0 0
Other 327,154 280,000 280,000 680,000
Fund Balance 78,556 0 72,349 0
County 2,046,749 2,493,739 2415497 2,347,628
TOTAL 2,525,663 2,773,739 2,767,846 3,027,628
Personnel Summary
|  posmons 41.00 | 42.00 | 42.00 | 45.00 |
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LAW ENFORCEMENT

Special Operations

Mission Statement

Special Operations houses the unique operations of the Sheriff's Department to include: AFIS (Automated Fingerprint Information System);
Special Teams (S.E.R.T., Underwater Recovery, Hostage Negotiation Crime Repression Unit, Major Crimes, Identification/Evidence,and
Vice/Narcotics). These operations are a support arm for the rest of the Sheriff's Department.

Perforrmance Measures

FY 03 FY 04 FY 06
Automated Fingerprinting Latent Sys.
# of Hits/Suspects 160 170 170
# of Latents Scanned 1,600 1,750 1,750
Major Crimes
Homicides 3 3 3
Robberies 51 40 40
Rape 15 12 12
Vice/Narcotics
Narcotics Arrests - 1,400 1,100 1,100
Crime Scene Calls 1,350 1,200 1,200
Evidence Processed / Stored (including found property) 8,800 8,400 8,400
Expenditure Detail
FY 03-04 FY 04-05 APPROVED) FY 04-05 AMENDEDI}FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET - BUDGET
Personnel Services 2,066,043 2,299,959 2,304,479 2,740,255
Supplies 337,839 75,715 180,550 97,040
Services 289,097 291,483 340,813 313,056
Human Service Assistance 0 2,250 2,250 2,250
Capital Outlay 48,819 5,955 43,107 0
TOTAL 2,741,798 2,675,362 2,871,199 3,152,601
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED]
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 o] 4,522 0
State Shared 0 0 0 0
Federal 202,273 139,141 60,336 0
Other 262,411 0 176,708 136,028
Fund Balance 145,208 0 103,925 0
County 2,131,906 2,536,221 2,525,708 3,016,573
TOTAL 2,741,798 2,675,362 2,871,199 3,152,601
Personnel Summary
|  PosiTioNs 34.00 | 36.00 | 36.00 | 40.00 |
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LAW ENFORCEMENT

Jails

Mission Statement

To protect the community by housing inmates in a secure and constitutionally adequate environment in the Greensboro and High Point
Detention Facilities, in additionto the Gibsonville Prison Farm Facility;to ensure an appropriatelevel of security in the courtrooms to protect the
integrity of Court procedures, sustain the rights of individualsbefore the Courts and deter those who take violentaction againstthe Court; and
to safely transport inmates while maintaining security and safeguarding the public.

Perforrnance Measures
FY 04 FY 05 FY 06
Inmate Intakes (Bookings)
Greensboro 14,210 14,256
High Point 7.510 7,548 7,550
Average Daily Inmate Population
Gregnsboro 480 505
High Point 345 350 355
Average Awaiting Trial
Greensboro 410 435
High Point 270 305 307
Average Serving Sentence
Greensboro 77 80
High Point 74 45 60
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDEDI|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 12,958,764 14,161,028 14,161,028 15,441,611
Supplies 1,536,442 1,963,798 2,023,470 1,852,413
Services 3,118,551 3,118,510 3,362,908 3,704,203
Human Service Assistance 0 0 0 0
Capital Outlay 17,015 118,500 120,530 145,880
TOTAL 17,630,772 19,361,836 19,667,936 21,144,107
Revenue Source
FY 04-05 APPROVET)] FY 04-05 AMENDED|FY 05-06 APPROVED}
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 o] 0 0
State Shared 39,052 30,000 30,000 35,000
Federal 0 0 0 0
Other 2,189,346 1,353,500 1,363,500 1,306,000
Fund Balance 0 0 0 (o]
County 15,402,374 17,978,336 18,274,436 19,803,107
TOTAL 17,630,772 19,361,836 19,667,936 21,144,107
Personnel Summary.
POSITIONS 233.00 | 236.00 | 236.00 | 245.00
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LAW ENFORCEMENT Inmate Welfare Fund
: Mission Statement
Performance Measures
FY 04 FY 05 FY 06
Expenditure Detail
FY 03-04 FY 0405 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 62,220 62,220 0
Supplies 187,456 0 158,942 0
Services 123,492 0 94,442 0
Human Service Assistance 0 0 0 0
Capital Outlay 71,196 0 42,326 0
TOTAL 382,144 62,220 357,930 0
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal ) 0 0 0 0
Other 315,215 62,220 80,411 0
Fund Balance 759,790 0 277,519 0
County (692,861) 0 0 0
TOTAL 382,144 62,220 357,930 0
Personnel Summary.
{  PposiTioNs 0.00 | 1.00 1.00 | 0.00
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LAW ENFORCEMENT

Patrol

Mission Statement

The Sheriff's Department is broken into three district divisions. Each district provides patrol coverage 24 hours/day within its area. Detectives
are assigned to each district to investigate property and juvenile related crimes.

District | - Summerfield (outside city limits of Greenshoro and High Point between F40 West and Highway 29 North, also includes Stokesdale);
District If - Mct eansville (outside city imits of Greensboro and High Point between Highway 29 North and Highway 421 South);
District HI - High Point (outside city limits of High Point and Greensboro between I-40 West and Highway 421 South, includes Jamestown).

Performance Measures

FY 04 FY 03 FY 06
Average Response Time (Overall) 12 min. 15 sec 12 min. 15 sec 11.05
Unit Reaction Time 10 min. 10 min.
District | - Summerfield 12 min. 30 sec 12 min. 30 sec
District I - McLeansviile 12 min. 15 sec 12 min. 15 sec
District ill - High Point , Jamestown 12 min. 15 sec 12 min. 15 sec 84
DWI Arrests (Overall) 275 250 60
Felony Arrests by Patral Officers 800 850 415
Incident Reports (Overall) 8,000 8,100 2,400
Expenditure Detail
FY 03-04 FY 0405 APPROVED' FY 04-05 AMENDED{FY 05-06 APPROVED’
EXPENDITURES BUDGET. BUDGET BUDGET
Personnel Services 7,192,275 7,773,755 7,818,729 8,065,853
Supplies 27,346 49,587 30,439 50,470
Services 159,799 167,226 192,814 229,467
Human Service Assistance 0 0 0 ¢]
Capital Outlay 71,803 72,000 215,511 0
TOTAL 7,451,223 8,062,568 8,257,493 8,345,790
Revenue Source
FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 (o} 0
Other 1,235,031 1,449,832 1,560,106 1,456,171
Fund Balance 0 0 0 0
County 6,216,192 6,612,736 6,697,387 6,889,619
TOTAL 7,451,223 8,062,568 8,257,493 8,345,790
Personnel Summary
|  PposiTioNs 120.00 | 121.00 | 122.00 | 118.00 |
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ANIMAL SERVICES Summary
FY 05 FY05
PROGRAM / ACTIVITY FY 04 (approved) (amended) FY 06
Animal Shelter 1,041,566 1,124,155 1,136,655 1,296,593
Animal Control 763,826 1,006,642 1,012,417 1,050,013
Total - Animal Services 1,805,392 2,130,797 2,149,072 2,346,606
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDEDIFY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 595,996 808,784 808,784 890,669
Supplies 20,233 27,000 19,080 23,895
Services 1,147,352 1,229,013 1,252,333 1,397,605
Human Service Assistance 0 0 0 0
Capital Outlay 41,811 66,000 68,875 34,437
TOTAL 1,805,392 2,130,797 2,149,072 2,346,606
Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 o (v}
Other 974,985 1,094,098 1,094,098 1,204,398
Fund Balance 0 0 0 0
County 830,407 1,036,699 1,054,974 1,142,208
TOTAL 1,805,392 2,130,797 2,149,072 2,346,606
Personnel Summary.
'l POSITIONS 15.40 | 1890 | 18.90 | 19.00 |
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ANIMAL SERVICES

Animal Shelter

Mission Statement

We will maintain a professional, caring and team-oriented operation that is dedicated to providing quality customer service and
preventing/eliminatinghe abuse and suffering of animals. We will humanely secure and care for animalsfound in violation, or lost, and actively
assist in returning those animals to their owners. We will be committedto extending educationalefforts and awareness to the community by
providing programs and informationabout responsible pet ownership, behavior training, pet overpopulationand ordinance compliance, thereby
decreasing the numbers of euthanized animals and violations committed.

Performance Measures
FY 04 FY 05 FY 06
# of Animals Received 16,000 17,000 17,500
# of Animals Reclaimed 941 1,000 1,300
# of Animals Adopted 5,000 5,500 7,000
# of Animals Euthanized 6,000 5,000 7,000
# of Animals Escaped/Died 400 400 400
# of Rabies Observations 150 1,000 350
# of Rabies Vaccinations given (All Adoptions / Reclaims) 9,600 10,000 7,300
# of Spay/Neuter Surgeries Performed 4,500 5,000 7,000
Expenditure Detail ‘
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 -0 0 0
Supplies 0 0 0 0
Services 1,041,566 1,124,155 1,136,655 1,296,593
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 1,041,566 1,124,155 1,136,655 1,296,593
Revenue Source
FY 04-05 APPROVED' FY 04-05 AMENDED|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 533,421 576,305 576,305 664,518
Fund Balance 0 0 0 0
County 508,145 547,850 560,350 632,075
TOTAL 1,041,566 1,124,155 1,136,655 1,296,593
Personnel Summary
|  PosiTIONS 0.00] 0.00) 0.00 | 0.00 |

152



ANIMAL SERVICES Animal Control

Mission Statement

Please refer to Animal Shelter Mission Statement.

Performance Measures

FY 04 FY 05 FY 06
# of Animals Seized 6,000 6,300 6,600
Animal Bites 340 300 275
Rabies Cases 8 12 20
Animals Vaccinated 2,000 2,000 2,000

Expenditure Detail

FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services ' 595,996 808,784 808,784 890,669
Supplies 20,233 27,000 - 19,080 23,895
Services 105,786 104,858 115,678 101,012
Human Service Assistance 0 0 0 0
Capital Outlay 41,811 66,000 68,875 34,437
TOTAL 763,826 1,006,642 1,012,417 1,050,013

Revenue Source

FY 03-04 RECEIPTS FY 04-05 APPROVEDl FY 04-05 AMENDED{FY 05-06 APPROVED

BUDGET BUDGET BUDGET

State 0 0 0 (o
State Shared 0 0 0 0
Federal 0 0 0 0
Other 441,564 517,793 517,793 539,880
Fund Balance 0 0 o Q
County 322,262 488,849 494,624 510,133

TOTAL 763,826 1,006,642 1,012,417 1,050,013

Personnel Summary ’
POSITIONS { 15.40 | 18.90 | 18.90 | 19.00 |
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SECURITY

Mission Statement

To provide physical and procedural control for the protection of people, property, and assets at Guilford County facilities.

Performance Measures

FY 64 FY 05 FY 06
Workload/Productivity Weekly Hours Serviced 1.322 1,328 1,485
County Supervisors Weekly Hours 680 680 680
Patrols Conducted * 77,254 TBD
Incident and Injury Reports Completed b 504 8D
Personnel and Hand Carried ltems Screened in * 2.831,279 TBD
Courthouses
Expenditure Detail
FY 03-04 FY 04-05 APPROVEH FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 646,376 713,253 713,253 764,890
Supplies 15,105 15,800 36,678 15,914
Services 793,567 854,360 838,429 1,033,562
Depreciation 0 0 0 0
Capital Outlay 37,057 39,000 34,053 12,000
TOTAL 1,492,105 1,622,413 1,622,413 1,826,366
Revenue Source
FY 05-06
FY 03.04 RECEIPTS |7 0403 APPROVED| FY 0405 AMENDED] g ey
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0] (v} 0 0
Other 47,174 50,149 50,149 68,425
Fund Balance 0 0 0 0
County 1,444,931 1,572,264 1,572,264 1,757,941
TOTAL 1,492,105 1,622,413 1,622,413 1,826,366
Personnel Summary.
[ POSITIONS 17.00 I 17.00 l 17.00 L 17.00
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FIRE PROTECTION DISTRICTS - INSURANCE RATINGS

Fire Protection Districts are rated by the N.C. Depariment of Insurance (State Fire Marshall’s
Office). Districts are rated according to communications (10% of rating), water availability (40%
of rating), and the department in general (50% of rating). The communications aspect of the
rating looks at the phone facilities provided for the general public to report fires, the operators on
duty at the communications center, and the facilities used to dispatch fire department companies
to the fire scene. Water availability considers the water supply available for fire suppression,
Things such as the capacity of mains, hydrant distribution, and supply works capacity are
reviewed, in addition to the size, type, installation and condition of hydrants. For a district to
receive a rating "8" or better, all property in the district must be within five miles of the first
responding certified department with the ability to produce a minimum flow of at least 250 gpm for
a two-hour period. The general department review includes the engine and ladder service
companies, the equipment carried, and the firefighters. Service tests are performed on pumpers,
hose, aerial ladders/elevating platforms, and the associated equipment. Staffing of the
department, the amount of apparatus in services, and the training of departmental staff are
reviewed.

These ratings have a significant impact on homecwners' insurance premiums, as illustrated in the
following chart. Where there is no difference in the premiums for districts with class "1" - "6"
ratings, the savings differential for classes "6" - "None" can range by as much as $350/year,
depending on the value of the home and the type of construction. The table below shows
average premium amounts for a dwelling valued @ $125,000.

Rating Annual %
Classification Premium Difference
1 $452 -
2 $452 0.00%
3 $452 0.00%
4 $452 0.00%
5 $452 0.00%
6 $452 0.00%
7 $552 22.12%
8 $611 10.69%
9 $652 6.71%
9/8 $652 0.00%
None 852 ! 23.00%

Residents of Guilford County are indeed fortunate in terms of their fire protection. Of the county’s
twenty-one districts, fourteen are currently at a "6" or better, (66.7%) thereby qualifying for
premiums in the lowest range. In relation to the state as a whole, there are approximately 200
volunteer districts with ratings of "8" or better (out of 1,300 districts). Guilford County has 18
districts rated @ “7” or better.

The County map on the following page shows the service area for each district, and is color-
coded to show the current insurance ratings. While volunteer districts must be rated every fifteen
years, at a minimum, Guilford's districts are very aggressive, and frequently request rating
reviews at intervals well below the minimum requirement. This illustrates their ongoing efforts to
serve the citizens of their districts with both satisfactory fire protection services and reduce fire
insurance premiums.
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Estimated
FIRE PROTECTION DISTRICTS Valuation  $10:542.400,000
FY 05 FY 05
FIRE PROTECTION DISTRICT FY
E N TR 04 ‘L {approved) {amended) FY 06
Alamance 493,507 746,261 746,261 830,740
Climax 64,414 71,376 71,376 79,866
Colfax 361,215 453,772 453,772 485,568
Deep River (District #18) 186,657 202,075 202,075 205,774
Fire District #14 226,927 201,801 201,801 191,256
Friedens (District #28) 70,009 110,616 110,616 134,029,
Guilford College 869,116 896,299 896,299 923,806
Guilford-Randolph 98,251 117,842 117,842 126,437
Julian 72,660 73,903 73,903 74,860
Kimesville 60,962 71,488 71,488 88,182
Mcleansville 496,833 540,779 540,779 591,214
Mount Hope 181,179 281,758 281,758 341,786
Northeast 427,996 500,561 500,561] 543,242
Oak Ridge 649,271 761,751 761,751 845,310
Pinecroft-Sedgefield 1,284,845 1,633,422 1,633,422 1,739,865
Pleasant Garden 473,832 595,861 595,861 659,449
Rankin (District #13) 994,222 970,042 970,042 842,090
Southeast 106,050 146,112 146,112 162,550
Stokesdale 263,673 340,480, 340,480 386,555
Summerfield 1,129,944, 1,384,826 1,384,826 1,537,995
Whitsett 222,743) 265,080 265,080 299,331
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 ' 0 0 0
Supplies 0 0 Q 0
Services 8,734,306 10,366,105 10,366,105 11,089,905
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 ]
TOTAL 8,734,306] 10,366,105 10,366,105, 11,089,905
Revenue Source
FY 04-05 APPROVEDI FY 04-05 AMENDEDI|FY 05-06 APPROVEDl
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
Sales Tax Revenue 2,391,042 1,910,142 1,910,142 2,490,227
State Shared 15,000 0 0 0
Interest Earned 24,994 18,650 18,650 22,400
Other 28,885 0 0 0
Fund Balance 896,007 68,000 68,000 76,000
County (District Tax) 6,221,856 8,369,31 :;l 8,369,313 8,501,278
TOTAL 9,577,784, 10,366,100 10,366,105| 11,089,905
Personnel Summary
POSITIONS - Career 127.00 127.00 137.00 176.00
- Part-Time 111.00 111.00 114.00 107.00
- Volunteer 686.00 686.00 686.00 642.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 . FY 05-06 FY 05-06

Approved Tax § Approved Tax | Approved Tax Estimated
ALAMANCE Rate Rate Rate Valuation

0.0500 0.0819 0.0819 $805,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures
FY 04 FY 05 FY 06
Insurance Rating 6 6
Number of Response Calls
Fire 295 295
Rescue 500 500
Number of Stations 2 2
Pieces of Rolling Stock 8 8
Budgeted District Valuation $661,000,000 $809,000,000 $805,000,000
Change in Valuation from Prior Year 361% 22.39% -0.49%
Approved Tax Rate/$100 Valuation $0.0819 $0.0819 $0.0819
Papulation Served 9,308 9,308 9,308
District Area (sq. miles) 28.62 2862 28.62
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDEDI{FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 493,507 746,261 746,261 830,740
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 493,507 746,261 746,261 830,740

Revenue Source

Y 04-05 APPROVED) FY 04-05 AMENDED OVED

P st mecmpTs Y T e | et
State Shared ‘ 0 0 0 0
Sales Tax Revenue 145,570 102,140 102,140 184,927
Interest Eamed 2,128 1,500 1,500 3,000
Other 1,143 0 0 0
Fund Balance 60,143 7,500 7,500 ]
County (District Tax) 337,233 635,121 635,121 642,813
TOTAL 546,217 746,261 746,261 830,740

Personnel Summary

POSITIONS - Career 4.00 4.00 4.00 6.00
- Part-Time 1.00 1.00 1.00 2.00
- Volunteer 40.00 40.00 40.00 40.00

NOTE: Expenditures and Revenues reffect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06
Approved Tax | Approved Tax | Approved Tax Estimated
CLIMAX Rate Rate Rate Valuation

0.0700 0.0770 0.0770 $82,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 6 6
Number of Response Calls
Fire 146 195
Rescue 189 237
Number of Stations 2 2
Pieces of Ralling Stock 1 ' 11
Budgeted District Valuation $62,600,000 $77,000,000 $82,000,000
Change in Valuation from Prior Year 521% 23.00% 6.49%
Approved Tax Rate/$100 Valuation $0.0770 $0.0770 $0.0770
Population Served 1,152 1,152 1,152
District Area (sq. miles) 6.76 6.76 6.76
Expenditure Detail '
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDEDIFY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 64,414 71,376 71,376 79,866
Capital Outiay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 64,414 71,376 71,376 79,866

Revenue Source

FY 0405 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED

FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State Shared 0 0 0 0
Sales Tax Revenue 18,509 13,542 13,542 17,554
Interest Earned 406 250 250 750
Other 259 0 0 0
Fund Balance 8,983 -0 0 0
County (District Tax) 43,882 57,584 57,584 61,562
TOTAL 72,039 71,376 71,376 79,866
Personnel Summary

POSITIONS - Career 3.00 3.00 ‘ 3.00 3.00

- Part-Time 2.00 2.00 2.00 2,00

= Volunteer 40.00 40.00 40.00 37.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
COLFAX Rate Rate Rate Valuation

0.0850 0.1000 0.1000 $382,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties. ‘

Performance Measures
FY 04 FY 05 FY 06
Insurance Rating 6 6
Number of Response Calls
Fire 450 450
Rescue 300 300
Number of Stations 2 2
Pieces of Ralling Stock 9 9
Budgeted District Valuation $313,000,000 $382,000,000 $382,000,000
Change in Valuation from Prior Year 2.96% 22.04% 0.00%
Approved Tax Rate/$100 Valuation $0.1000 $0.1000 $0.1000
Population Served 3,250 3,250 3,250
District Area (sg. miles) 18.88 18.88 18.88
Expenditure Detail |
FY 03-04 FY 0405 APPROVEDI FY 04-05 AMENDED/|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services o 0 0 0
Supplies 0 0 0 (v}
Services 361,215 453,772 453,772 485,568
/ Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 361,215 453,772 453,772 485,568
Revenue Source '
5 APPROVED| FY 04-05 AMENDED
FY 03-04 RECEIPTS FY 04-(B) UQI; ETO D e Eﬁ'NDE FY 0548)% SCP;;?OVED]
State Shared 0 0 0 0
Sales Tax Revenue 94,301 82,222 82,222 112,367
Interest Earned 857 750 750 750
Other 1,209 o o o
Fund Balance 30,327 500 500 0
County (District Tax) 266,507 370,300 370,300 372,451
TOTAL 393,201 453,772 453,772 485,568
Personnel Summary
POSITIONS - Career 6.00 6.00 6.00 5.00
- Part-Time 2.00 2.00 2.00 2.00
- Volunteer 37.00 37.00 37.00 30.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax §| Approved Tax Estimated '
DEEP RIVER Rate Rate Rate Valuation

0.0900 0.0770 0.0770 $209,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 7 7
Number of Response Calls 581 581
Fire
Rescue
Number of Statians 1 1
Pieces of Rolling Stock 5 5
Budgeted District Valuation $151,000,000 $212,000,000 $209,000,000
Change in Valuation from Prior Year -5.63% 40.40% -1.42%
Approved Tax Rate/$100 Valuation $0.0770 $0.0770 $0.0770
Population Served 1,842 1,842 1,842
District Area (sq. miles) 10.25 10.25 10.25
Expenditure Detail
FY 03-04 FY 04-05 APPR()VEDI FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services (] 0 0 0
Supplies 0 0 . 0 0
Services 186,657 202,075 202,075 . 205,774
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 o 0 o]
TOTAL 186,657 202,075 202,075 205,774
Revenue Source
DI FY 04-05 AMENDED{FY 05-06 ROVE
v o504 Recerpr [P 1405 APPROVED] P 0408 AMENDED] 0500 AP PROVED
State Shared 0 . 0 V] o
Sales Tax Revenue 48,695 42,000 42,000 48,367
Interest Eamed 442 250 250 500
Other 826 0 0 (V]
Fund Balance 15,101 0 0 0
County (District Tax) 139,725 . 159,825 159,825 156,907
TOTAL 204,789 202,075 202,075 205,774
Personnel Summary
POSITIONS - Career 1.00 1.00 1.00
- Part-Time 9.00 9.00 9.00 N/A
- Volunteer 12.00 12.00 12.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06
FIRE DISTRICT Approved Tax | Approved Tax | Approved Tax Estimated
#14 Rate Rate Rate Valuation

0.0850 0.0810 0.0810 $186,200,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 7 7
Number of Response Calls
Fire 2551 25-51
Rescue 285444 285-444
Misc. 107-110 107-110
Number of Stations : 1 1
Pieces of Rolling Stock 4 4
Budgeted District Valuation $195,000,000 $190,000,000 $186,200,000
Change in Valuation from Prior Year 0.52% -2.56% -2.00%
Approved Tax Rate/$100 Valuation $0.0810 $0.0810 $0.0810
Population Served 1,897 1,897 1,897
District Area (sg. miles) 8.74 8.74 8.74
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDEDI{FY 05-06 APPROVED‘
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services ’ 226,927 201,801 201,801 191,256
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0] 0 0
TOTAL 226,927 201,801 201,801 191,256

Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED|

FY 03-04 RECEIPTS

BUDGET BUDGET BUDGET
State Shared 0 0 0 0
Sales Tax Revenue 60,278 51,225 51,225 43,954
Interest Eamned 404 250 250 250
Other 1,212 ] ] 0
Fund Balance 18,816 0 o] 0
County (District Tax) 163,372 150,326 150,326 147,052
TOTAL 244,082 201,801 201,801 191,256
Personnel Summary

POSITIONS - Career 7.00 7.00 7.00 13.00

- Part-Time 9.00 9.00 9.00 7.00

- Volunteer 4.00 4.00 4.00 2.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
FRIEDENS Rate Rate Rate Valuation

0.0575 0.0950 0.0950 $113,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

‘ FY 04 FY 05 FY 06
Insurance Rating 6 6 6
Number of Response Calls
Fire 20 20 26
Rescue 75 75 84
Misc. 32 32 38
Number of Stations 1 1 1
Pieces of Rolling Stock 4 4 4
Budgeted District Valuation $82,700,000 $105,000,000 $113,000,000
Change in Valuation from Prior Year -2.59% 26.96% 7.62%
Approved Tax Rate/$100 Valuation $0.0950 $0.0950 $0.0950
Population Served 1,348 1,348 1,348
District Area (sg. miles) 19.45 19.45 19.45
Expenditure Detail
FY 03-04 _{FY 0405 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 70,009 110,616 110,616 134,029
Capital Outiay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 70,009 110,616 110,616 134,029

Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED

FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State Shared 0 0 0 o
Sales Tax Revenue 19,827 14,696 14,696 29,163
Interest Eamed 245 200 200 200
Other 349 0 0 0
Fund Balance 6,294 0 0] 0
County (District Tax) 49,617 95,720 95,720 104,666
TOTAL 76,332 110,616 110,616 134,029
Personnel Summary

POSITIONS ~ Career 0.00 0.00 0.00 1.00

- Part-Time 0.00 0.00 0.00 0.00

- Volunteer 20.00 20.00 20.00 23.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06
GUILFORD Approved Tax | Approved Tax | Approved Tax Estimated
COLLEGE Rate Rate Rate Valuation
0.0600 0.0706 0.0725 $980,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures
FY 04 FY 05 FY 06
Insurance Rating 4 4
Number of Response Calls
Fire 299 300
Rescue 474 475
Misc. 120 120
Number of Stations 1 1
Pieces of Rolling Stock 12 12
Budgeted District Valuation $969,000,000 $1,030,000,000 $980,000,000
Change in Valuation from Prior Year ~3.00% 0.00% 4.85%
Approved Tax Rate/$100 Valuation $0.0706 $0.0706 $0.0725
Population Served 9,482 9,482 9,482
District Area (sg. miles) 13.02 13.02 13.02
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 869,116 896,299 896,299 923,806
Capital Outlay 0 0 0] 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 869,116 896,299 896,299 923,806

Revenue Source.

FY 03-04 RECEIPTS FY 04-05 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVEDI

BUDGET BUDGET BUDGET
State Shared 0 0 0 0
Sales Tax Revenue 260,121 179,681 179,681 , 214,601
Interest Earned 1,696 1,500 1,500 2,000
Other , 4,289 0 0 0
Fund Balance 108,651 7,500 7.500 15,000
County (District Tax) 590,060 707,618 707,618 692,205
TOTAL 964,817 896,299 896,299 923,806
Personnel Summary.

POSITIONS - Career 12.00 12.00 12.00 12.00

- Part-Time 2.00 2.00 2.00 2.00

- Volunteer 24.00 24.00 24.00 24.00

NOTE: Expenditures and Revenuss reffect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
GUIL-RAND Rate Rate Rate Valuation

0.0725 0.0861 0.0861 $115,500,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 5 5 5
Number of Response Calls
Fire 300 300 320
Rescue 1,030 1,100 1,100
Misc. 475 500 500
Number of Stations 4 4 4
Pieces of Rolling Stock 22 22 22
Budgeted District Valuation $92,700,000 $116,000,000 $115,500,000
Change in Valuation from Prior Year 3.04% 2513% -0.43%
Approved Tax Rate/$100 Valuation $0.0725 $0.0861 $0.0861
Population Served 1,854 1,854 1,854
District Area (sg. miles) 5.10 5.10 5.10
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Sen(ices 0 0 0 0
Supplies 0 0 0 0
Services ' 98,251 117,842 117,842 126,437
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 98,251 117,842 117,842 126,437

Revenue Source

FY 04-05 APPROVEDI FY 04-05 AMENDED{FY 05-06 APPROVED

FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State Shared 0 0 0 0
Sales Tax Revenue 28,475 20,770 20,770 29,228
Interest Eamed 259 250 250 250
Other 424 0 ] o]
Fund Balance 9,041 0 0 0]
County (District Tax) 70,006 96,822 96,822 96,959
TOTAL 108,205 117,842 117,842 126,437
Personnel Summary.

POSITIONS - Career 24.00 24.00 24.00 26.00

- Part-Time 0.00 0.00 3.00 3.00

- Volunteer 40.00 40.00 40.00 36.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax } Approved Tax Estimated
JULIAN Rate Rate Rate Valuation

0.0975 0.0910 0.0910 $65,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 9s g8
Number of Response Calls
Fire 50 50
Rescue 75 75
Misc. 35 35
Number of Stations 1 1
Pieces of Rolling Stock 5 5
Budgeted District Valuation $56,000,000 $63,900,000 $65,000,000
Change in Valuation from Prior Year -7.89% 14.11% 1.72%
Approved Tax Rate/$100 Valuation $0.0910 $0.0910 $0.0910
Population Served 744 744 744
District Area (sg. miles) 7.53 7.53 7.53
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDT FY 04-05 AMENDED({FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services (o] : 0 o 0
Supplies 0 0 0 0
Services 72,660 73,903 73,903 74,860
Capital Qutlay o 0 0 0
Debt Service (Liabllities) 0 0 0 0
TOTAL 72,660 73,903 73,903 74,860
Revenue Source
Y 04-05 APPROVED| FY 04-05 AMENDEDI|FY 05-06 APPROVED
FY 03.04 RecEIPTs |Y 0495 APPROVED) FY 0405 FME! o rPROVE
State Shared o () 0 0
Sales Tax Revenue . 18,127 16,874 16,874 16,989
Interest Eamed 338 200 200 200
Other 126 0 0 0
Fund Balance 5,583 0 0 0
County (District Tax) 52,989 56,829 56,829 57,671
TOTAL 77,163 73,903 73,903 74,860
Personnel Summary.
POSITIONS - Career 0.00 0.00 0.00 0.00
- Part-Time 0.00 0.00 0.00 0.00
- Volunteer 20.00 20.00 20.00 26.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
KIMESVILLE Rate Rate Rate Valuation

0.0825 0.0825 0.1000 $72,700,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures
FY 04 FY 05 FY 06
insurance Rating 9s 9sS '
Number-of Response Calls
Fire 8 8
Rescue 52 52
Number of Stations 1 1
Pieces of Rolling Stock 6 6
Budgeted District Valuafion $53,200,000 $71,700,000 $72,700,000
Change in Valuation from Prior Year 2.70% 34.77% 1.39%
Approved Tax Rate/$100 Valuation $0.0825 $0.0825 $0.1000
Population Served 614 614 614
District Area (sq. miles) 16.11 16.11 16.11
Expenditure Detail
FY 03-04 FY 0405 APPROVED]| FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services : 0 0 0 0
Supplies o of . 0 0
Services 60,962 71,488 71,488 88,182
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 60,962 71,488 71,488 88,182

Revenue Source

FY 04-05 APPROVED]| FY 04-05 AMENDED|FY 05-06 APPROVED]

FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State Shared 0. 0 0 0
Sales Tax Revenue 16,295 13,564 13,564 17,513
Interest Earned 283 250 250 250
Other 261 0 o] 0
Fund Balance 7,223 0 0 0
County (District Tax) 45,196 57,674 57,674 70,419
TOTAL 69,258 71,488 71,488 88,182
Personnel Summary

POSITIONS - Career 0.00 000 0.00 0.00

- Part-Time 0.00 0.00 0.00 0.00

- Volunteer 30.00 30.00 30.00 30.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
McLEANSVILLE Rate Rate Rate Valuation

0.0550 0.0600 0.0600 $774,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures
FY 04 FY 05 FY 06
Insurance Rating 7 7
Number of Response Calls
Fire 401 401
Rescue 433 433
Number of Stations 3 3
Pieces of Ralling Stock 11 11
Budgeted District Valuation $608,000,000 $738,000,000 $774,000,000
Change in Valuation from Prior Year 1.33% 21.38% 4.88%
Approved Tax Rate/$100 Valuation $0.0600 $0.0600 $0.0600
Population Served 8,051 8,051 8,051
District Area (sq. miles) 44.15 4415 44.15
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 496,833 540,779 540,779 591,214
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 496,833 540,779 540,779 591,214

Revenue Source
FY 04-05 APPROVED' FY 04-05 AMENDED|FY 05-06 APPROVED

FY 03-04 RECEIPTS

BUDGET BUDGET BUDGET
State Shared 0 0 : 0 0
Sales Tax Revenue 144,971 103,346 103,346 131,424
interest Earned 2,584 2,000 2,000 2,000
Other 1,560 0 0 0
Fund Balance 53,238 5,000 5,000 5,000
County (District Tax) 336,979 430,433 430,433 452,790
TOTAL 539,332 540,779 540,779 591,214
Personnel Summary

POSITIONS - Career : 9.00 9.00 9.00 9.00

- Part-Time 0.00 0.00 0.00 0.00

- Volunteer 52.00 52.00 52.00 48.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
MOUNT HOPE Rate Rate Rate Valuation

0.0500 0.0800 0.0800 $337,500,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 6 6
Number of Response Calls
Fire 55 55
Rescue 100 100
Misc. 30 30
Number of Stations 1 1
Pieces of Rolling Stock 4 4
Budgeted District Valuation $234,000,000 $314,000,000 $337,500,000
Change in Valuation from Prior Year 3.08% 34.19% 7.48%
Approved Tax Rate/$100 Valuation $0.0800 $0.0800 $0.0800
Population Served 3,221 3,221 3,221
District Area (sg. miles) 31.88 31.88 31.88
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED]FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services ‘ o] o] 0 0
Supplies 0 0 0 0
Services 181,179 281,758 281,758 341,786
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 o] 0
TOTAL 181,179 281,758 281,758 341,786
Revenue Source
FY 04-05 APPRO\EDI FY 04-05 AMENDED|FY 05-06 APPROVED]
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 ] 0
Sales Tax Revenue 54,972 36,159 36,159 74,286
Interest Earned 581 ’ 250 250 750
Other 501 0 0 0
Fund Balance 25,500 3,500 3,500 3,500
County (District Tax) 120,601 241,849 241,849 263,250
TOTAL 202,155 281,758 281,758 341,786
Personnel Summary
POSITIONS - Career 1.00 1.00 1.00 1.00
- Part-Time 56.00 56.00 56.00 56.00
- Volunteer 33.00 33.00 33.00 33.00

NOTE: Expenditures and Revenues refloct moneys Fire Djstricts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax } Approved Tax | Approved Tax Estimated
NORTHEAST Rate ' Rate Rate Valuation

0.0750 0.0800 0.0800 $528,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 6 6
Number of Response Calls
Fire 252 300
Rescue 475 500
Misc. 225 275
Number of Stations 3 3
Pieces of Rolling Stock 13 13
Budgeted District Valuation $399,000,000 $514,000,000 $528,000,000
Change in Valuation from Prior Year 4.18% 28.82% 2.72%
Approved Tax Rate/$100 Valuation $0.0800 $0.0800 $0.0800
Population Served 6,650 6,650 6,650
District Area (sq. miles) 65.00° 65.00 65.00
Expenditure Detail :
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDEDIFY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Setvices o] 0 4] 0
Supplies 0 0 0 0
Services 427,996 500,561 500,561 543,242
Capital Outlay ] 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 427,996 500,561 500,561 543,242
Revenue Source
FY 04-05 APPROVEDI FY 04-05 AMENDED}FY 05-06 APPROVED
FY 03-04 RECHIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
Sales Tax Revenue 118,198 92,483 92,483 120,652
State Shared 0 0 0 0
Interest Eamed 928 750 750 750
Other 1,732 0 0 0
Fund Balance 51,075 7,500 7,500 10,000
County (District Tax) 308,027 399,828 399,828 411,840
TOTAL 479,960 500,561 500,561 543,242
Personnel Summary
POSITIONS - Career 4.00 4.00 4.00 6.00
- Part-Time 4.00 4.00 4.00 4.00
- Volunteer 42.00 ' 42.00 42.00 40.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
OAK RIDGE Rate Rate Rate Valuation

0.0800 0.0825 0.0825 $807,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures
FY 04 FY 05 FY 06
Insurance Rating 7 6
Number of Response Calls
Fire 275 275
Rescue 303 303
Number of Stations 2 2
Pieces of Rolling Stock - 12 12
Budgeted District Valuation $581,000,000 $759,000,000 $807,000,000
Change in Valuation from Prior Year 5.25% 30.64% 6.32%
Approved Tax Rate/$100 Valuation $0.0825 $0.0825 $0.0825
Population Served 5,689 5,689 5,689
District Area (sq. miles) 24.78 24,78 24.78
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 ¢}
Supplies . 0 0 0 0
Services 649,271 761,751 761,751 845,310
Capital Outlay 0 "0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 649,271 761,751 761,751 845,310

Revenue Source

Fy 03.04 RECEIPTS |FY 0405 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED}

BUDGET BUDGET BUDGET
State 0 0 0 0
Sales Tax Revenue 170,020 143,646 143,646 185,180
State Shared 0 0 o] 0
Interest Earned 996 750 750 1,000
Other 1,452 0 0 0
Fund Balance 74,679 7,500 7,500 10,000
County (District Tax) 474,991 609,855 609,855 649,130
TOTAL 722,138 761,751 761,751 845,310
Personnel Summary.

POSITIONS - Career 6.00 6.00 6.00 7.00

- Part-Time 4.00 4.00 4.00 4.00

- Volunteer 40.00 40.00 40.00 32.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06
PINECROFT- Approved Tax | Approved Tax | Approved Tax Estimated
SEDGEFIELD Rate Rate Rate Valuation
0.0650 0.0860 0.0860 $1,594,000,000
Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of condjtions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
insurance Rating 5 5
Number of Respanse Calls
Fire 809 809
Rescue 968 968
Number of Stations 4 4
Pieces of Rolling Stock 16 16
Budgeted District Valuation $1,340,000,000 $1,640,000,000 $1,594,000,000
Change in Valuation from Prior Year 2.19% 22.3%% -2.80%
Approved Tax Rate/$100 Valuation $0.0860 $0.0860 $0.0860
Population Served 16,461 16,461 16,461
District Area (sq. miles) 54.62 54.62 54.62
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 1,284,845 1,633,422 1,633,422 1,739,865
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 1,284,845 1,633,422 1,633,422 1,739,865

Revenue Source
FY 04-05 APPROVEDF FY 04-05 AMENDEDI|FY 05-06 APPROVED

FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State Revenue 15,000 0 0 0
Sales Tax Revenue 371,546 269,181 269,181 401,296
Iinterest Earned 2,772 2,000 2,000 2,000
Other 3,117 0 0 0
Fund Balance 119,430 o 0 0
County (District Tax) 890,179 1,362,241 1,362,241 1,336,569
TOTAL 1,402,044 1,633,422 1,633,422 1,739,865
Personnel Summary ,

POSITIONS - Career 23.00 23.00 33.00 - 33.00

- Part-Time 0.00 0.00 0.00 0.00

- Volunteer 50.00 50.00 50.00 62.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06
PLEASANT Approved Tax } Approved Tax | Approved Tax Estimated
GARDEN Rate Rate Rate Valuation
0.0725 0.0950 0.0950 $540,100,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 7 7
Number of Response Calls
Fire 450 450
Rescue 450 450
Number of Stations 1 1
Pieces of Rolling Stock 9 9
Budgeted District Valuation $448,000,000 $531,000,000 $540,100,000
Change in Valuation from Prior Year -1.32% 18.53% 1.71%
Approved Tax Rate/$100 Valuation $0.0950 $0.0950 $0.0950
Population Served 8,125 8,125 8,125
District Area (sq. miles) 2945 29.45 29.45
Expenditure Detail
FY 03-04 FY 0405 APPROVED' FY 04-05 AMENDED|FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personhnel Services 0 0 0 0
Supplies 0 0 0 0
Services 473,832 595,861 595,861 659,449
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 473,832 595,861 595,861 659,449
Revenue Source
VED| FY 04-05 AMENDED|FY 05-06 APPROVED|
State Shared .0 0 o] 0
Sales Tax Revenue 136,994 100,379 100,379 148,181
Interest Earned 1,073 750 750 1,000
Other 1,515 0 ' 0 0
Fund Balance 53,818 7,500 7,500 10,000
County (District Tax) 327,587 487,232 487,232 500,268
TOTAL 520,987 595,861 595,861 659,449
_ Personnel Summary.
POSITIONS - Career 5.00 5.00 5.00 7.00
- Part-Time 4.00 4.00 4.00 ) 3.00
- Volunteer 33.00 33.00 33.00 24.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
RANKIN Rate Rate Rate Valuation

0.0925 0.1000 0.1000 $657,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or propetties.

Performance Measures
FY 04 FY 05 FY 06
Insurance Rating 5 5
Number of Response Calls
Fire 330 330
Rescue 572 572
Misc. 150 150
Number of Stations 3 3
Pieces of Rolling Stock 11 11
Budgeted District Valuation $807,000,000 $751,000,000 $657,000,000
Change in Valuation from Prior Year 1.13% 6.94% -12.52%
Approved Tax Rate/$100 Valuation $0.1000 $0.1000 $0.1000
Population Served 9,921 9,921 9,921
District Area (sq. miles) 31.15 31.15 31.15
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED|
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Setvices 0 0 o] 0
Supplies 0 0 of. 0
Services 994,222 970,042 970,042 842,090
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 994,222 970,042 970,042 842,090
Revenue Source
FY 04-05 APPROVED) FY 04-05 AMENDED{FY 05-06 APPRO D]
FY 03-04 RECEIPTS BUDGET o BUDGET BUboEr
State ol 0 | 0 0
State Shared 0 0 0 0
Sales Tax Revenue 249,683 230,697 230,697 192,015
Interest Earned 2,685 2,000 2,000 2,000
Other 2,708 0 0 0
Fund Balance 89,078 7,500 7,500 7,500
County (District Tax) 722,145 729,845 729,845 640,575
TOTAL 1,066,299 970,042 970,042 842,090
Personnel Summary.
POSITIONS - Career 14.00 14.00 14.00 33.00
- Part-Time 0.00 0.00 0.00 0.00
- Volunteer 26.00 26.00 26.00 24.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

' Approved Tax | Approved Tax | Approved Tax Estimated
SOUTHEAST Rate Rate Rate Valuation

0.1000 0.1000 0.1000 $126,400,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 98 9s
Number of Response Calls
Fire 29 29
Rescue 65 65
Misc., 44 44
Number of Stations 1 1
Pieces of Rolling Stock 4 4
Budgeted District Valuation $98,700,000 $126,000,000 $126,400,000
Change in Valuation from Prior Year 0.30% 27.66% 0.32%
Approved Tax Rate/$100 Valuation $0.1000 $0.1000 $0.1000
Population Served 1,827 1,827 1,827
District Area (sq. miles) 13.49 13.49 13.49
Expenditure Detail
FY 03-04 FY 04-05 APPROVED' FY 04-05 AMENDEDI|FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 106,050 146,112 146,112 162,550
Capital Outlay 0 0 0 0
Debt Service (Liabilities) o o] 0 0
TOTAL 106,050 146,112 146,112 162,550

Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED

FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State Shared 0 o} 0 0
Sales Tax Revenue 30,193 22877 22,877 36,559
Interest Eamed 303 250 250 250
Other 266 0 0 0
Fund Balance 11,910 1,500 1,500 2,500
County (District Tax) 75,204 121,485 121,485 123,241
TOTAL 117,876 146,112 146,112 162,550
Personnel Summary.

POSITIONS - Career 0.00 0.00 0.00 0.00

- Part-Time 0.00 0.00 0.00 9.00

- Volunteer 23.00 23.00 23.00 19.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
STOKESDALE Rate Rate Rate Valuation

0.0773 0.0773 0.0773 $398,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 6 6
Number of Response Calis
Fire 60 60
Rescue 275 275
Number of Stations 1 1
Pieces of Rolling Stock 6 6
Budgeted District Valuation $325,000,000 $381,000,000 $398,000,000
Change in Valuation from Prior Year 0.93% 17.23% 4.46%
Appraved Tax Rate/$100 Valuation $0.0773 $0.0773 $0.0773
Population Served 3,237 3,237 3,237
District Area (sq. miles) 19.17 19.17 19.17
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET - BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies (] 0 0 0
Services 263,673 340,480 340,480 386,555
Capital Outlay 0 0 0 0
Debt Service (Liabilities)- 0 0 0 0
TOTAL 263,673 340,480 340,480 386,555

Revenue Source
FY 03.04 RECEIPTS FY 04-05 APPROVED‘ FY 04-05 AMENDED{FY 05-06 APPROVED

BUDGET BUDGET BUDGET
State Shared 0 ' 0 0 0
Sales Tax Revenue 76,822 55,243 55,243 85,842
Interest Earned 984 750 750 750
Other 2,049 o 0 0
Fund Balance 25434 0 0 0
County (District Tax) 189,153 284,487 284,487 299,963
TOTAL 294,442 340,480 340,480 386,555

Personnel Summary

POSITIONS - Career 2.00 2.00 2.00 2.00
- Part-Time 2.00 2.00 2.00 2.00
- Volunteer 34.00 34.00 34.00 34.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax | Approved Tax | Approved Tax Estimated
SUMMERFIELD Rate Rate Rate Valuation

0.0875 0.0875 0.0875 $1,394,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire pratection and emergency medical services in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 86 6 6
Number of Response Calls 864
Fire 80 80
Rescue 350 350
Misc. 230 230
Number of Stations . 2 2 3
Pieces of Ralling Stock 12 12 12
Budgeted District Valuation $994,000,000 $1,290,000,000 $1,394,000,000
Change in Valuation from Prior Year 5.98% 29.78% 8.06%
Approved Tax Rate/$100 Valuation $0.0875 $0.0875 $0.0875
Population Served 8,710 8,710 8,710
District Area (sq. miles) 42.11 42.11 4211
Expenditure Detail
FY 03-04 FY 04-05 APPROVED)| FY 04-05 AMENDED|FY 05-06 APPROVED|
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 1,129,944 1 ,384,826 1,384,826 1,537,995
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 1,129,944 1,384,826 1,384,826 1,537,995

Revenue Source

I
FY 03-04 RECEIPTS FY 04-05 APPROVED| FY 04-05 AMENDED{FY 05-06 APPROVED

BUDGET BUDGET BUDGET
State Shared 0 o 0 0
Sales Tax Revenue 264,297 268,795 268,795 333,239
Interest Eamed 4,062 3,000 3,000 3,000
Other 2,728 0 0 0
Fund Balance 101,791 12,500 12,500 12,500
County (District Tax) 866,227 1,100,531 1,100,531 1,189,256
TOTAL 1,239,105 1,384,826 1,384,826 1,537,995
Personnel Summary

POSITIONS - Career 5.00 5.00 5.00 11.00

- Part-Time 11.00 11.00 11.00 6.00

- Volunteer 64.00 64.00 64.00 56.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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FY 03-04 FY 04-05 FY 05-06 FY 05-06

Approved Tax } Approved Tax | Approved Tax Estimated
WHITSETT Rate Rate Rate Valuation

0.0525 0.0632 0.0632 $376,000,000

Mission Statement

To provide the citizens of Guilford County and visitors with the best and most cost-effective fire protection and emergency medical setvices in
the event of conditions which could threaten their lives or properties.

Performance Measures

FY 04 FY 05 FY 06
Insurance Rating 6 6
Number of Response Calls
Fire 95 g5
Rescue 202 202
Other 140 140
Number of Stations 1 1
Pieces of Rolling Stock 7 7
Budgeted District Valuation $312,000,000 $348,000,000 $376,000,000
Change in Valuation from Prior Year -8.24% 11.54% 8.05%
Approved Tax Rate/$100 Valuation $0.0632 $0.0632 $0.0632
Population Served 2,216 2,216 2,216
District Area (sq. miles) ‘ 17.41 17.41 17.41
Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 222,743 265,080 265,080 299,331
Capital Outlay 0 0 0 0
Debt Service (Liabilities) 0 0 0 0
TOTAL 222,743 265,080 265,080 299,331

Revenue Source

|
FY 03-04 RECEIPTS FY 04-05 APPROVED| FY 04-05 AMENDEDIFY 05-06 APPROVED

BUDGET BUDGET BUDGET
State Shared 0 0 0 0
Sales Tax Revenue 63,148 50,622 50,622 66,890
Interest Eamed 968 750 750 750
Other 1,159 0 0 0
Fund Balance 19,892 0 0 0
County (District Tax) 152,176 213,708 213,708 231,691
TOTAL _ 237,343 265,080 265,080 299,331
Personnel Summary

POSITIONS - Career 1.00 1.00 1.00 1.00

- Part-Time 5.00 5.00 5.00 5.00

- Volunteer 22.00 22.00 22.00 22.00

NOTE: Expenditures and Revenues reflect moneys Fire Districts receive from Guilford County only.
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GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET

FY 03-04 FY 04-05 FY 04-05 FY 05-06

COMMUNITY DEVELOPMENT
Cooperative Extension $ 442,236 $ 420,921 § 432,105 $ 564,449
Community Development $ 1,662,264 $ 2,151,853 $ 1,999,518 $ 1,335476
Inspections $ 2,980,188 $ 3,238,713 $ 3,508,251 $ 3,446,197
Soil & Water Conservation $ 223,060 $ 230,297 $ 230,297 $ 241,068
Geographic Information Services $ 599,428 §$ 336,119 §$ 346,119 §$ 350,288
Capital Outtay - County $ 4,286,038 $ 2528516 $ 1828516 $ 2,928,730
Capital Outlay - County Schools $ - 3 - $ - 8 -
Capital Outlay - GTCC $ 3,137,500 $ 1,500,000 $ - % -
Solid Waste $ 915,178 $ 1,134,132 $§ 1,192432 $ 1,223,505
Culture - Recreation $ 2,336,710 $ 3,141,315 $ 3,466,657 $ 4,633,505
Community & Econ. Development  $ 287,019 $§ 1,074,667 $ 1,074,667 $ 772,240
Economic Development $ 1,000,760 " $ 1,221,070 $ 2,790,198 $ 1,295,920
Sil-total $ 17,740,382 $ 16,977,303 $ 16,868,760 $ 16,791,378
Less Transfers to Other Funds $ 7423538 $ 8,123,538 $ 12454363 $ 8,123,638
Total $ 10,316,844 $ 8,853,765 $ 4,414,397 $ 8,667,840
Staffing Level 78.00 79.00 79.00 79.00

COMMUNITY DEVELOPMENT
POL. & EXEC. MGMT. in Relaté%:'lt_oe'gcﬁgl Operating Budget
0.70% : Econ. Dev.

2.88% 0.25%

HUMAN SVCS.
34.51% 4 UBLIC SAFETY

16.00%
COMMUNITY
DEVELOPMENT &

EDUCATION - - G.S. -
. 36.08% o 0.07% e

LI Comm. & Econ. Dev.
g 0.15% Soil & Water Cons.
0.05%
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COOPERATIVE EXTENSION

Mission Statement
The mission of the North Carolina Cooperative Extension Service is to help individuals, families, and communities put research-based
knowledge to work to improve their quality of living and to develop Iife skills in youth.

Performance Measures

FY 04 FY 05 FY 06
Pesticide and Waste Applicators Licensed, Recertified, 594 509 509
Trained
Growers Using Sail, Tissue, and Waste Analysis as 2,500 2,200 2,500
Management Tools
Students Completing 4-H School Enrichment Programs 2,000 1,800 389
Citizens Assisted with Problems Via Phone 10,016 10,500 10,051
Citizens Using Plant Disease & Insect Clinic 555 700 539
Youth Participating in 4-H Cty. & District Events 1,500 1,500 2,503
Growers Certified for Farmers Market 35 35 58
Educational Seminars, Radio, TV Programs Given 765 795 1,648
Educational Literature and Factsheets Distributed 121,000 135,000 257,036
Educational Face-to-Face Contacts 22,500 28,150 29,000
Volunteer System Value $325,000 $329,000 $1,418,656
Master Gardener Volunteers Trained 113 102 132
Website Visits by Public 120,046 153,190 258,084
diture Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED |FY 05-06 APPROVED'
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 40,350 43,080 40,330 43,080
Services 371,886 377,841 391,775 521,369
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL 412,236 420,921 432,105 564,449
Revenue
Py 13.04 RECEPTS [FY 0405 APPROVED| FY 0405 AVENDED| 0 Fert,
BUDGET
State 0 0 0 0]
State Shared 0 0 0 o]
Federal 4,500 0 7,230 4,831
Other 0 0 0 0
Fund Balance 0 0 o 0
County 407,736 420,921 424 875 559,618
TOTAL 412,236 420,921 432,105 564,449
Personnel Summary.
|  PposITIONS { 0.00 | 0.00] 0.00] 0.00 |

NOTE: The County supplements the salary of 14 positions through a contract with the NCSU and NCA&TSU
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PLANNING & DEVELOPMENT Summary
FY 05 FYO05
PROGRAM / ACTIVITY FY 04 (approved) (amended) FY 06
Administration 278,322 368,743 369,647 407,795
Planning & Zoning 1,283,941 1,006,223 1,213,161 927,681
Tatal - Planning &
Development 1,562,263 1,374,966 1,582,808 1,335,476
Expenditure Detail
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 0506 APPRO\IEDl
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 1,293,507 1,166,850 1,165,825 1,098,990
Supplies 59,123 81,770 83,787 72,800
Services 209,633 126,346 333,196 163,686
Human Service Assistance 0 0 4] ]
Capital Outiay 0 0 0 0
TOTAL 1,562,263 . 1,374,966 1,582,808 1,335,476
Revenue Source
FY 0506
FY 03-04 RECEIPTS [T ¥ °"gﬁSPGERr°VE°! FY °4::D’;“§NDED PROJECTED
BUDGET
State 0 0 (¢} 0
State Shared 0 0 0 0
Federal 4] ] 0 0
Other 130,478 100,200 100,200 177,825
Fund Balance 0 Q 0 0
County 1,431,785 1,274,766 1.482,608 1,157,651
TOTAL 1,562,263 1,374,966 1,582,808 1,335,476
Personnel Summary.
| Ppostrions 23.00 | 18.00 | 18.00 | 18.00 |
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PLANNING & DEVELOPMENT

Administration

Commission.

Mission Statement

To provide staff support to other Planning & Developmentdivisions. To provide staff support to Boards and Commissionsto include: Planning
Board, Board of Adjustment, Parks & Recreation Commission, Advisory Board for Environmental Quality, and the Historic Properties

Performance Measures

FY 04 FY 05 FY 06
Telephone Calls 491,000 491,000 495,000
Letters and Reports 8,100 8,100 8,150
Minutes and Agendas 274 274 275
Contracts 10 10 10
nditure Detail
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 207,39§ 291,502 291,502 324,238
Supplies 20,053 30,300 31,204 30,300
Services 50,870 46,941 46,941 53,257
Human Service Assistance 0 0 0 0
Capital Qutlay 0 (4] 1] 0
TOTAL 278,322 368,743 369,647 407,795
Revenue Source
FY 05-06
FY 03-04 ReCEIPTS | ¥ MBZ§§°"E° FY MBSD‘;“'“;"DED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 ] 0
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance 0 0 0 0
County 278,322 368,743 369,647 407,795
TOTAL 278,322 368,743 369,647 407,795
Personnel Summary
|  PosiTioNs 4.00 | 4.00 | 4.00 4.00 |
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PLANNING & DEVELOPMENT

Planning & Zoning

Issiofn otatement

Prepare, implement and update the County Comprehensive Plan and Area Plans; administer and enforce County Development Ordinance induding zoning and
subdivision regulations, floodplain and watershed regulatians; name roads, assign street numbers and maintain Official County Road Map and Zoning Map;
close and remove from dedication public roads and easements, review and recommend additions to NCDOT secondary road system; evaluate and make
recommendations on requests for financial assistance based on County Economic Development Policy; coordinate transportation planning and
transit/paratransit service with Greensbora and High Point; serve as Secretary to Planning Board and Board of Adjustment; provide staff assistance to Historic
Preservation Commission, Parks and Recreation Commission, Watershed Acquisition Committee, and Advisory Board for Environmental Quality; provide
planning and zoning services to the Towns of Pleasant Garden, Sedalia, Stokesdale, and Summerfield.

Performance Measures
FY o4 FY 05 FY 06
Airport Area Plan - -
Southem Guilford Area Plan - -
Comprehensive Plan Update Adoption Late 2004. Adoption Early 2005
Major/Minor Subdivision Cases - County 250 300 300
Major/Minor Subdivision Cases - Towns 70 65 70
Subdivisions Recorded 320 370 350
|Major/Minor Site Plans - County 120 130 130
Major/Minor Site Plans - Towns 20 20 30
Road Additions to NCDOT SR System 40 40 40
Road & Easement Closing Cases 5 6 10
Road Naming, House & Bldg. # Cases 10 15 15
Board of Adjustment Cases - County 15 18 20
Board of Adjustment Cases - Towns 10 8 10
Zoning Cases Processed - County 60 55 50
Zoning Cases Processed - Towns 25 18 25
Zoning Investigations - County 1,000 1,200 1,200
Zoning Investigations - Towns 390 300 390
Zoning Map Verifications 25 20 50
ABC Zoning Compliance Certifications 25 18 25
Floodplain Determinations 100 90 S0
Special Use Permits Issued 5 2 2
_Expenditure Détail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Persannel Services 1,086,108 875,348 874,323 774,752
Supplies 39,070 51,470 52,583 42,500
Services 158,763 79,405 286,255 110,429
Human Service Assistance 0 0 o] 0
Capital Outiay 0 0 0 0
TOTAL 1,283,941 1,006,223 1,213,161 927,681
Hevenue Source :
FY 04.05 APPROVED| FY 0405 AMENDED| Y 050
FY 03-04 RECEIPTS BUDGET BUDGET PROJECTED
BUDGET
State 0 0 0 0
State Shared o 0 0 0
Federal 0 0 0 0
Other 130,478 100,200 100,200 177,825
Fund Balance 0] 0 0] 0
County 1,153,463 906,023 1,112,961 749,856
TOTAL 1,283,941 1,006,223 1,213,161 927,681
Personnel summary
| POSITIONS 19.00 i 14.00 | 14.00 | 14,00 |
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INSPECTIONS

Mission Staterment

To review construction plans, to issue permits, to pravide inspaction services and fo issue a Certificate of Occupancy at the completion of construction as
required by the North Carolina State Building Code and the Guilford County Development Ordinance. This division also administers the environmental
regulations of the Watershed Protection Ordinance, the Soil Erosion and Sedimentation Control Ordinance, the Pond Maintenance Program; investigates
drainagefioading/erosion complaints; assists the Health Department with soit investigations and does public education in these areas. Plans are reviewed for
grading permits, watershed plans, watershed ponds, residential and commercial/industrial construction. Inspections are conducted for compliance with the
plumbing, mechanical, electrical and building codes as required for construction, alteration and repair of building and structures; watershed ponds, erasion
cantrol devises; site plan compliance and pond maintenance.

Performance Measures

FY 04 FY 05 FY 06
Grading Permits Reviewed 178 126 141
Grading Permits Issued 48 55 64
Watershed Plans Reviewed 380 450 585
Watershed Pond Const. insp. Completed 150 175 175
Residential Plans Reviewed 1,873 1,800 1,829
Commercial/industrial Plans Reviewed 590 590 836
Building Permits issued 2,765 2,760 2,650
Bldg., Plumb., Mech. & Elec. insp. Completed 51,500 71,572 55,379
Erosion Contro! Inspections Completed 2,875 2,740 2,812
Site Plan Compliance Inspections Completed 778 710 756
Certificates of Occupancy lssued 2,000 2,000 1,865
Drainage, Erosion & Flood Complaints Investigated 670 702 724
Watershed Pond Maint. Insp. Completed 340 350 400
Expenditure Detail
FY 03-04 FY 04-05 APPROVED[ FY 04-05 AMENDED}FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 2,592,879 2,744,317 2,744,317 2,968,231
Supplies 41,573 77,130 82,437 77,800
Services 345,736 417,266 681,497 400,166
Human Service Assistance 0 0 o 0
Capital Outlay 0 0 0 0
TOTAL 2,980,188 3,238,713 3,508,251 3,446,197
Revenue Source
FY 03-04 RECEIPTS |* ¥ °‘§f£g';§°"5°| FY “:JD‘;M;NDED P;;szu
BUDGET
State 1Y 0 0 0
State Shared 0 0 0 0
Federal 0 0 Y 0
Other 2,412,470 2,398,239 2,398,239 2,514,200
Fund Balance 2,307 0 0 2,307
County 565,411 840,474 1,110,012 929,690
TOTAL 2,980,188 3,238,713 3,508,251 3,446,197
Personpel Summary
| PposiTions 43.00 | 43.00 | 43.00| 44.00 |
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SOIL & WATER CONSERVATION

Mission Statement
To promote the wise use of our natural resources through soil and water conservation practices, to provide farms and other landowners with
technical assistance; to install conservation systems on their land; to pramote water quality improvement;to provide educational programs to
schoofs and civic groups on natural resource conservation; provide technical assistance to units of govemnment by assisting with land use and
water quality studies; and to review erosion control plans.

This section also, through a contract the NC Forest Services, suppresses, investigates, assists, and coordinates Volunteer Fire Department
activity and enforces laws on wildland fires. Landowners are assisted by provision of technical assistance in forest management.
Reforestationis promotedto provids a future source of wood for local County industry. Forestry educationis provided to schools, civic groups,
and private citizens. Natural resources are protected by education and enforcement of regulations.

Prepare Forest Management Plans; assist landowners with yardftree insect and disease problems; prepare programs for schools or civic
organizations, enforce Best Management Praclices on all logging sites investigated.

Performance Measures

FY 04 FY 05 FY 06
Erosion Control Plans Reviewed 120 125 130
Cost Share Contracts (# of farms) & Dollars 40/ $120,000 40/135,000 31/205,000
Technical Assistance (# of farms) 850 860 825 .
Farm Compliance Reviews (farms) 55 55 39
Acres under Conservation Management 53,200 54,000 51,000
Educational Services (# of citizens) 5,100 5,100 5,100
Forestry Mgmt. Plans & Acres 3571,500 35/1,500 31/1,700
VFD Visits & Training 24 24 32
Landowners Assisted Pest Control 125 125 119
Expenditure Detail
FY 0304 FY 04-05 APPROVED FY 04-05 AMENDED|FY 05-06 APPROVEDP
EXPENDITURES BUDGET BUDGET BUDGET
Personnet Services 171,839 181,726 181,726 191,790
Supplies 8,931 7,050 6,545 7,300
Services 42,290 41,521 42,026 41,978
Human Service Assistance 0 0 0 0
Capital Outiay 0 0 0 0
TOTAL 223,060 230,297 230,297 241,068
Revenue Source
Py 03.04 RECEPTS |7Y 0405 APPROVED) FY 040S AMENDED| o0 ey
BUDGET
State 27,651 24,000 24,000 24,000
State Shared o 0 o 0
Federal 0 (V] 0 0
Other 2,361 2,000 2,000 2,000
Fund Balance 0 0 0 0
County 193,048 204,297 204,297 215,068
TOTAL 223,060 230,287 230,297 241,068
Personnel Summary,
|  posiTions | 3.00 | 3.00 | 3.00 | 3.00 |
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GEOGRAPHIC INFORMATION SYSTEM

Mission Staternent

To provide a timely array of quality geographic and demographic related data, services and support to the Guilford County governmentat

infrastructure, its citizens, the private sector, and other governmental entities.

Performance Measures

"FY 04 FY 05 FY 06
Number of recarded plats reviewed for new roads 100% 100% 100%
Support requests resolved with 5 days 96% 96% 96%
Number of digital data requests completed within 3 days 95% 95% 95%
Hardcopy product request completed within 5 days 95% 95% 95%
Geocoding hit rate for the street centerline >93% 99% >99%
Ongoing data maintenance tasks completed during the 80% >99%
core data file quality (updatesfincorrect updates). 90% >99%
enditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED{FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 212,440 228,743 228,743 242,151
Supplies 3,931 10,100 21,100 6,374
Services 373,873 97,276 96,276 101,763
Human Service Assistance 0 o 0 o]
Capital Oullay 9,185 0 0 0
TOTAL 599,429 336,119 346,119 350,288
Revenue Source
Fv 03.04 REGEIPTS |7Y 0405 APPROVEDI FY 0405 AVENDED] g ipcr
BUDGET
State 0 ] o 0
State Shared 0 0 0 V]
Federal 0 0 0 0
Other 0 0 ] 0
Fund Balance 4] 0 0 0
County 599,429 336,119 346,119 350,288
TOTAL 599,429 336,118 346,119 350,288
Personnel Summary.
|  PposiTions { 3.00 | 3.00 | 3.00 | 3.00)
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CAPITAL OUTLAY

Mission Statement
To account for funds that are appropriated as annual General Fund Transfers to help finance various County capital projects. The Capital
Improvement Plan (CIP) process, established during FY 94-95, encourages more efficient govemment and interdepartmental coordination by
insuring total participation of alf affected, in addition to management.

Performance Measures

FY 04 FY 05 FY 05 FY 06
{actual) {approved) (amended)
Transfers to:
County Bldg. Construction $ 4,286,038 $ 1,828,516 | $ -1$ 2,228,730
Countywide Technology Pool * | § -1% 700,0001 $ -1% 1,000,000
Guilford County Schools Cap. | $ -18 -1% -
GTCC Cap. Out. $ 3,137,500 $ 1,500,0001 $ -1 -
Reserve for Future Use $ -19$ -1$ -1$ -
* Distributed to ather County deparments
throughout year
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED/|FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 ) 0
Supplies 0 0 0 Q
Services 7,423,538 3,328,516 1,828,516 2,228,730
Human Service Assistance Q 0 0 0
Capital Oullay 0 700,000 0 700,000
TOTAL 7,423,538 4,028,516 1,828,516 2,928,730
Revenue Source
: FY 05-06
FY 03-04 RECEPTS | ¥ M-gigglgovsol FY “;:DAG“ENDED PROJECTED
) BUDGET
State 4] 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance 0 0 0 0
County 7,423,538 4,028,516 1,828,516 2,928,730
TOTAL ) 7,423,538 4,028,516 1,828,516 2,928,730
Personnel Summary.
| posimions { 0.00 | 0.00 | 0.00 | 0.00 |
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SOLID WASTE

Mission Statement

The N.C. Solid Waste Management Act of 1989 (S.B. 111) mandates that the County provide for a collection site and dispose of scrap tires.
The counly receives funds from the 2% and 1% “Tire Disposal Tax" levied by the State. The County contracts with a private contractor for

disposal.

The N.C. Solid Waste Management Act of 1989 {S.B. 111) mandates that the County provide for a collection site and dispose of discarded
white goods. The Counly receives funds from the sales tax imposed on new white goods purchased. The County contracts with a private

contractor for disposal.

The Countly participates with the City of Greensboro on a shared basis for the colfection and disposal of House hold Hazardous Waste.

The County provides for the disposal of office waste through its recycle program.

Performance Measures

FY 04 FY 05 FY 06
# of Scrap Tires Processed by County Contractor (000's) 650 900 1,000
# of Rural Residents disposing of Household Hazardous 1,700 1,700 1,700
Waste
# of White Goods in Tons disposed of by County Contractdgr 2,800 2,800 2,800
Ex| fture Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED!
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 25,495 90,166 90,166 113,136
Supplies 379 0 875 28,200
Services 889,304 957,666 1,017,591 987,169
Human Service Assistance 0 0 0 0
Capital Outiay 0 86,300 83,800 95,000
TOTAL 915,178 1,134,132 1,192,432 1,223,505
Reve Source
‘ FY 05-06
FY 03-04 ReCEPTs | ¥ °“gf‘322$°"5° FY %DZ';?NDED PROJECTED
BUDGET
State 125,719 0 0 180,000
State Shared 487,003 525,000 525,000 530,000
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance (210,053) 68,000 16,750 ]
County 512,509 541,132 650,682 513,505
TOTAL 915,178 1,134,132 1,192,432 1,223,505
Personnel Summary
|  posimoNs 2.50 | 2.50 | 2.50 | 2.50 |
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CULTURE & RECREATION

Summary

Mission Statement

To enhance the quality of life in Guilford County be providing: cuftural and artistic activities, parks and open spaces, recreational facilitiesand

library services.
FY 05 FY 05
PROGRAM [ ACTIVITY FY 04 (approved) (amended) FY 065
Parks 1,047,410 1,361,015 1,581,357 1,928,205
Libraries 889,300 1,323,300 1,343,300 1,843,300
Culture 400,000 457,000 542,000 862,000
Total - Culture & Recreation 2,336,710 3,141,315 3,466,657 4,633,505
Performance Measures
FY 03 FY 04 FY a5
Open Mackintosh Park
Open Triad Park
Expenditure Detail
FY 03-04 FY 04-05 APPROVE—DI FY 04-05 AMENDEDIFY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 ‘ 0 0 0
Supplies 12,770 10,000 10,000 2,500
Services 2,295,668 3,105,840 3,431,182 4,400,401
Human Service Assistance 0 0 0 0
Capital Qutiay 28,272 25,475 25,475 230,604
TOTAL 2,336,710 3,141,315 3,466,657 4,633,505
Revenue Source
04-05 FY 05-06
FY 03-04 RECEIPTS FY Bﬁgl;l;?OVED] FY BUDAGNéﬁNDED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal (V] 0 4] 0
Other 8,700 8,700 0 0
Fund Balance 0 0 0 Q
County 2,328,010 3,132,615 3,466,657 4,633,505
TOTAL 2,336,710 3,141,315 3,466,657 4,633,505
Personnel Summary
| PosiTiONs 0.00 | 0.00 | 0.00 | 0.00 |
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CULTURE & RECREATION

Parks

Mission Sta

nt

The mission of the Parks & Recreation Division is to provide the citizens of Guilford County parks, open spaces, and recreation facilitiesthat
meet recreational needs of all citizens in the County, regardless of age, sex, handicap, or income.

Performance Measures

FY 04 FY 05 FY 06
}# of Participants:
Bur-Mil Park 600,000 750,000 800,000
Gibson Park 200,000 220,000 220,000
Hike/Bike Trail 80,000 100,000 110,000
Triad Park 475,000 500,000 640,000
Guilford/Mackintosh Park 18,000 20,000 25,000
Open Space Acquisition 100 100 100
(acres)
Northeast Park 500 20,000
enditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDEDI|FY 05-06 APPROVED}
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 12,770 10,000 10,000 2,500
Services 1,006,368 1,325,540 1,545,882 1,695,101
Human Service Assistance 0 0 0 0
Capital Outlay 28,272 25475 25,475 230,604
TOTAL 1,047,410 1,361,015 1,581,357 1,928,205
Revenue Source
FY 05-06
FY 03-04 RECEIPTS || ¥ 04-08 APPROVED) FY °"‘3°3£3"|'§'.5r"DED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 ]
Federal 0 (v} 0 ]
Other 8,700 8,700 0 4]
Fund Balance o] 0 0 0
County 1,038,710 1,352,315 1,581 ,_357 1,928,205
TOTAL 1,047,410 1,361,015 1,581,357 1,928,205
Personnel Summary.
|  PosiTions 0.00 | 0.00 | 0.00 | 0.00 |
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CULTURE & RECREATION

Libraries

Mission Statement

To provide a full range of libraty services at no charge to the citizens and taxpayers of Guilford County. This includes, but is not limitedto,
providing circulatingmaterials, reference and informationservices, and non-print-materialssuch as videos, compact discs, audio tapes and art
prints. In addition to serving the general population, clients also include the Small Business Agency, the Chamber of Commerce, the County
Schools, the Employment Security Commission, area hospitals and universities.

Performance Measures
FY o4 FY 05 FY 06
Agency Receiving Funds:
Gibsonville Library $ 61,000} $ 55,500] $ 55,500
Greensboro Library $ 522,300] $ 922,3001 $ 1,322,300
High Point Library $ 245,000] $ 340,0001 $ 410,000
Jamestown Library $ 61,000 $ 55001 $ 55,500
Expenditure Detail
FY 03-04 FY 0405 APPROVED, FY 04-05 AMENDED|FY 05-06 APPRO\EDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 889,300 1,323,300 1,343,300 1,843,300
Human Service Assistance 0 0 0 0
Capital Outiay 0 o 0 0
TOTAL ' §89,300 1,323,300 1,343,300 1,843,300
- Revenue e
- FY 05-06
FY 03-04 RECEIPTS FY o‘gﬁg’g:govsn FY 04:5';:;1\2_ErNDED PROJECTED
: BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal (¢} 4] 0 0
Other 0 0 0 0
Fund Balance 0 0 0 0
County 889,300 1,323,300 1,343,300 1,843,300
TOTAL 889,300 1,323,300 ' 1,343,300 1,843,300
Personnel Summary,
| PosiTiONS 0.00 | 0.00 | 0.00 | 0.00 |
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CULTURE & RECREATION Culture
Mission Statement

To enhance the lives of the citizens of Guilford County by providing leadershipin the promotion and caordination of a broad range of cuftural
and arlistic activities, and by encouraging full community participation in these activities.

Alsp funded is a new Chitdren's Museum on Church Sireet in downtown Greensboro. This is a 1-year, $75,000 contract.

Performance Measures
FY 04 FY 05 FY 06
Agency Receiving Funds:
Fun Fourth $ 10,0001 $ 10,0001 $ 10,000
Atelier Art Gallery $ 50,0001 $ 50,000 $ 75,000
Greensboro Jaycees $ 122,000] $ 122,000} $ 122,000
Convention Bureau - AAU $ 60,000r $ -
Civil Rights Museum (four year $ $ $ 250,004
pledge of $ 1, 000,000)
High Point Golf Swingers $ 5,00?
John Motley Foundation $ -1% -
High Point Museum $ 50,003
Macedonia Basebalt Litte League $ 5,00
North Carolina Wiidlife Habitat $ -1% -
Guilford County Veterans Memorial $ -1% -
United Arts Council $ 125,000f $ 200,000 $ 210,000]
Piedmont Triad Film Commission $ 30,000} $ 30,0001 $ 30,000
Shakespeare Festival $ 45,0001 $ 45,000] $ 45,000
Aycack Neighborhood $ 18,000} $ -
National Youth Sports $ 15,000 $ 15,000
Greensboro Sports Commission $ 25,000] $ - 25,000
High Point Lions Ciub for Pop Wamer League 20,000 20,000
' Expenditure Detail ‘
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 05-06 APPROVEIZ'O]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 400,000 457,000 542,000 862,000
Human Service Assistance 0 . 0 0 0
Capital Outiay 0 0 0 0
TOTAL 400,000 457,000 542,000 862,000
Revenue Sou.
FY U506
FY 03-04 RECEIPTS [T ¥ °4gf,A'DG'E';°VE°’ FY °4B°5u£f;”°ED PROJECTED
BUNGET
State o] 0 0 0
State Shared 4] 0 0 0
Federal 0 0 0 0
Other ] 0 0 0
Fund Balance (4 0 0 0
County 400,000 457,000 542,000 862,000
TOTAL 400,000 457,000 542,000 862,000

Personnel Summa
POSITIONS ] 0.00 | 0.00 | 0.00 | 0.00 |
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COMMUNITY AND ECON. DEVELOPMENT Summary
FY 05 FY 05
PROGRAM ] ACTIVITY
FY 04 (approved) {amended) FY 06
Administration 0 416,710 416,710 511,985
Community Services 287,019 359,877 1,074,667 260,255
Total - Community &
Economic Development 287,019 776,587 1,491,377 772,240
Expenditure Detail
FY03-04  |FY0405 APPROVED| FY 04-05 AMENDED| _"Y 0506
EXPENDITURES BUDGET BUDGET
BUDGET
Personnel Services 195,993 625,750 625,750 683,918
Supplies 533 8,100 13,087 23,350
Services 90,493 132,737 847527 54,972
Human Service Assistance 0 0 0 4]
Capital Outlay 0 10,000 5,013 10,000
TOTAL 287,019 776,587 1,491,377 772,240
Revenue Source
FY 05-06
FY 03-04 RECEIPTS FY oﬁﬁgggoveol FY o‘:&&%ﬁNDED PROJECTED
‘ BUDGET
State 0 0 0 Y]
State Shared 0 0 0 0
Federal 0 0 0 0
Qther (o} 0 0 ¢]
Fund Balance 0 0 0 0
County ] 776,587 1,491,377 772,240
TOTAL 0 776,587 1,491,377 772,240
Personnel Summary
POSITIONS 3.50 | 8.50 8.50 | 8.50
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COMMUNITY AND ECON. DEVELOPMENT

Community Initiatives

Mission Statement

To provide staff support to other Planning & Developmentdivisions. To provide staff support to Boards and Commissionsto include: Planning
Board, Board of Adjustment, Parks & Recreation Commission, Advisory Board for Environmental Quality, and the Historic Properties

Commission.

Performance Measures

FY 04 FY 05 FY 06
Continue progess on two Economic Development programp
for workfarce training with the Guilford County Schools and
GTCC '
Develop a small business resource assessment program
Draft revisions to the Guilford County Economic
|Development Policy that take into account recent trends
Expenditure Detail
FY0304  |FY0405 APPROVED| FY 0405 AMENDED| _ FY 0506
EXPENDITURES BUDGET BUDGET
BUDGET
Personnel Services 0 384,200 384,200 453,308
Supplies 0 6,000 6,000 22,250
Services 0 26,510 26,510 36,427
Human Setvice Assistance ¢ 0 0 ]
Capital Outlay 0 0 0 0
TOTAL 0 416,710 416,710 511,985
Revenue Source
FY 05-06
FY 03-04 RECEIPTS [ ¥ 0405 APPROVED FY 0405 AMENDED]  prosecTED
BUDGET
State o 0 0 0
State Shared 0 0 0 0
Federal 0 o 0 0
Other 0 0 4] 0
Fund Balance 0 0 o 0
County 0 416,710 418,710 511,985
TOTAL 0 416,710 416,710 511,985
Personnel Summary.
|  PosITIONS 0.00 | 5.00 | 5.00 | 5.00 |
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COMMUNITY AND ECON. DEVELOPMENT

Community Services

Mission Statement

To administerthe County's Water & Sewer Extension Program, Housing Program; to administerthe County's program of assisting in paving
rural subdivision roads; to administer the Counly's rural street lighting assessment program; to act as liaison between the rural garbage
collections and citizens; and administer the County's Ordinance on Hazardous Waste.

Performance Measures
FY 04 FY 05 FY 66
Environmental Special Projects
Minor LCID Facilities (27) Inspections 21 54 54
Salid Waste, Complaints and Assistance - Garbage 7 10 15
Coallection
Water & Sewer Projects 22 25 27
lilegal Dump Sites 35 200 200
Major LCID Facilities (2) Complaint Calls 1 5 10
Inspections 2 4 4
Applications 0 2 2
Expenditure Detail
FY 03-04 FY 0405 APPROVED| FY 04-05 AMENDED RE czvmﬁ::oen
EXPENDITURES BUDGET BUDGET BUDGET
" Personnel Services 195,993 241,550 241,550 230,610
Supplies 533 2,100 7,087 1,100
Services 90,493 106,227 821,017 18,545
Human Service Assistance 0 0 0 0
Capital Outlay 0 10,000 5,013 10,000
TOTAL 287,019 359,877 1,074,667 260,255
Revenue Source
FY 05-06
FY 03-04 RECEIPTS |F ¥ “gf,g';';?m’ml FY 0005 AMENDED]  prouECTED
BUDGET
State 54,562 0 0 0
State Shared 0 0 0 0
Federal ] 0 1] 0
Other 6,250 0 0 0
Fund Balance 0 0 0 0
County 226,207 359,877 1,074,667 260,255
TOTAL 287,019 359,877 1,074,667 260,255
Personnel Summary
[ Pposmions 3.50 | 350 | 3.50 | 350 |
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ECONOMIC DEVELOPMENT

Mission Statement

To market Guilford County and the Piedmont Triad in order to facilitatethe economic development process. Major emphasis is placed on the
retention and expansion of existing business and industry and the attraction of new business opportunities.

Performance Measures

FYO5 FY 05
FY 04 (approved) (amended) FY 06
New Jobs (New & Expanded)
New Capital iInvestment
rAGENC|ES FUNDED:
United Healthcare $ -1$ -1$ -1$ -
Greensboro Chamber of Commerce | $ 200000} $ 200,0001 $ -1 200,000
High Point Economic Development | $ 75,000 $ 7500018 -1% 75,000
Piedmont Triad Partnership $ 424031 % 424031 $ -1$ 43,120
R.F. Micro Devices $ 500,0001% 615,667} % -1% 349,267
Greensboro Business Center $ -1$ -1$ -1$ -
Future Water and Sewer - Towns $ 500,000 | $§ o -1$% -1 -
Downtown Greensboro $ 40,0001 $ 40,0001 % -1% 40,000
Downtown High Point $ 40,000 $ 40,000} % -1% 40,000
Intemational Home Furnishings $ -1 50,000 | $ -1$ 50,000
East Market Street Development $ -18 50,0001} $ -1$ 50,000
Syngenta Crop Protection, Inc. $ 35,0001 ¢% -19% -1$ -
}Burlington Industries $ -1$ 100,000 $ -1$ -
Citicard $ 240,000
Purolator Facet, inc $ 30,667
Volvo Trucks of America $ 50,000
Transportation Systems $ 18,000
Comair, Inc. $ 21,200
Sherwin Williams $ k) 8,000 % -1$ 8,000
Thomas Built Buses $ 1125001 8% -1$ -1$ -
Stockhausen $ -1$ -1$ -1$ 64,666
Southern Film Extruders $ -8 1% -1$ 16,000
Expenditure Detail )
FY 03-04 FY 04-05 APPROVEDI FY 04.-05 AMENDED|FY 05-06 APPROVED}
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services i} 0 0 )
Supplies 0 0 0 0
Services 1,000,760 1,221,070 2,790,198 1,295,920
Human Service Assistance 0 0 0 0
Capital Outlay 0 0 0 (¢
TOTAL 1,000,760 1,221,070 2,790,198 1,295,920
Revenue Source
FY 03-04
FY 01-02 RECEIPTS |T ¥ °2‘gfjgg'§_°‘”z° FY °2|’3°:D’;ME$NDE° PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Miscellaneous 0 (s} 0 0
Fund Balance 0 0 ¢ 0
County 1,000,760 1,221,070 2,790,198 1,295,920
TOTAL 1,000,760 1,221,070 2,790,198 1,295,920
Personnel Summary.
|  positions 0.00 | 0.00 | 0.00] 0.00 |
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GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET
FY 03-04 FY 04-05 FY 04-05 FY 05-06
- EDUCATION
Current Expense
Guilford County Schools $ 125,665,521 $ 130,665,521 $130,665,521 $ 141,665,521
Guilford Tech. Comm. College $ 7,768,484 $ 8,226,785 $ 8,226,785 $ 9,031,400
Capital Outlay
Guilford County Schools $ 10,170,000 $ 18,358,883 $ 10,000,000
Guilford Tech. Comm. College $ 1,500,000 $ 3,627,916 $ 1,500,000
Designated for Future Use $ - $ - $ .
Debt Service $ 13,451,417 $ 20,871,961 $ 80,909,103 §$ 26,001,158
Total $ 146,885,422 $171,434,267 $241,788,208 $ 188,198,079
Staffing Level 0.00 0.00 0.00 0.00
EDUCATION

in Relation to Total Operating Budget

COMM. DEV.
3.45%

GEN'L. GOV'T
3.08%

BLIC SAFETY
17.13%

EDUCATION
35.94%

HUMAN SVCS.
39.14%

Debt Svc.-Educ.
3.14%

GTCC-C.E.

POL. & EXEC. MGMT.

i GTCC-Cap. Out.
. 0

0.68%
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EDUCATION

Summary
PROGRAM / ACTIVITY EY 04 (ap"; t:‘f o) (ar:;’n?f od) FY 06
Guiiford County Schools 125,665,521 130,665,521 130,665,521 141,685,521
ggl'l':‘;rg Technical Community 7,768,484 8,226,785 8,226,785 9,031,400
Total - Education 133,434,005 1 &8&%@% 138,892,306 1 50,696,53;:,1l=q
Expenditure Detail
FY 03-04 FY 04-05 APPROVED' FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 4]
Supplies 0 0 0 0
Services 133,434,005 138,892,306 138,892,306 150,696,921
Human Service Assistance 0 0 0 0
Capital Outiay 0 0 0 0
TOTAL 133,434,005 138,892,306 138,892,306 150,696,921
Revenu urce
FY 03-04 RECEIPTS |7 ¥ %ﬁg‘;’;ﬁoﬁoﬁv 04:3&;2ETNDED P:gdossé?rin
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance 0 0 0 0
County 133,434,005 138,892,306 138,892,306 150,696,921
TOTAL 133,434,005 138,892,306 138,892,306 150,696,921
Personnel Summary.
| posirions 0.00 | 0.00 | 0.00 0.00 |
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EDUCATION

Guilford County Schools

Mission Statement

To ensure that every student achieves mastety of academic skills essential for success in life and acquires the knowledge nesded to live as a
citizen in a rapidly changing world, and that every student gains understanding and respect for seff and others.

Perfonmance Measures

FY 04 FY 05 FY 06
Average Daily Membership
{excluding charter school students) 65,118 67,099 68,722
(including charter school students) nl/a 68,674 70,197
County Appropriation Per Pupil
(excluding charter school students) $2,006.60 $1,947.35 $2,061.43
(including charter schoal students) n/fa $1,902.69 $2,018.11
Attendance 94.97% 94.98% n/a
Dropouts (Grades 7 - 12) 2.10% nl/a n/a
Dropouts {(Grades 9 - 12) 3.09% n/a n/a
# of Schools by Type (excluding charter schools)
Elementary Schools 64 64 64
|Middle Schools 19 20 20
High Schools 22 22 24
Special Schools 2 2 2
Total 107 108 110
ADM by Type of School:
Elementary Schools 30,583 30,886 31,338
{Middle Schools 15,349 15,647 15,880
High Schools 18,952 19,331 21,263
Special Schools 234 237 241
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVED,
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 ]
Services 125,665,521 130,665,521 130,665,521 141,665,521
Human Service Assistance o 0 0 0
Capital Outlay 0 o 0 0
TOTAL 125,665,521 130,665,521 130,665,521 141,665,521
venue Source
‘ ] FY 05-06
FY 03-04 RECEIPTS || ¥ 042332220%0 FY °4[;°SD%“§NDED PROJECTED
BUDGET
State 0 0 o 0
State Shared 0 0 4] ¢
Federal 0 0 0 0
Other 0 0 0 0
Fund Balance 0 0 0 0
County 125,665,521 130,665,521 130,665,521 141,665,521
TOTAL 125,665,521 130,665,521 130,665,521 141,665,521
Personnel Summa
|  PosITIONS | 0.00 | 0.00 | 0.00 | 0.00 |
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EDUCATION

Guilford Technical Community College

local community.

Mission Statement

To provide addressable and comprehensive instructionalprograms committedto excellence in teaching and successful student achisvement:
to develop and maintain programs that are responsiveto the changing educationaland training needs of the people served through basic skills
and lifelongleaming opportunities; and to develop and maintain programs that support and enhance the economic developmentneeds of he

Most of the county funding goes to the Facilities Division. The purpose of the Facilities Division is to provide facilities that are funclional,
altractive and create an environmentthat enhances the teaching and leamingprocess. The purpose is also to provide services to faculty and
staff in support of their educational efforts.

Performance Measures
FY 04 FY 05 FY 06
Total Oper. & Maint Expenditures $6,141,141 $6.,436,755 $7,194,543
# of Full-Time Equivalents (Students) 7,652 7,645 8,059
Avg. # of Square Feet Maintained 924,530 " 926,212 1,043,952
Oper. & Maint. $ / Square Foot Maintained $664 $6.95 $6.89
Square Feet Cleaned / Custodian 23,113 23,155 23,726
Acreage Maintained / Groundskeeper 26 29 31
Expenditure Detail
FY 03-04 FY 04-05 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVEI;’
EXPENDITURES BUDGET BUDGET - BUDGET
Personnel Services. 0 o] 0 0
Supplies 0 0 0 (0]
Services 7,768,484 8,226,785 8,226,785 9,031,400
Human Service Assistance 0 0 0 0
Capital Qutlay 0 0 0 0
TOTAL 7,768,484 8,226,785 8,226,785 9,031,400
Revenu urce
r FY 05-06
FY 03-04 RECEIPTS |T ¥ o&gzgu;govzo FY °4:SDZ§NDED PROJECTED
BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 0 Q 0 ]
Other 0 0 0 4]
Fund Balance 0 0 0 0
County 7,768,484 8,226,785 8,226,785 9,031,400
TOTAL 7,768,484 8,226,785 8,226,785 9,031,400
Personnel Summary
I posmions 0.00 | 0.00 | 0.00 | 0.00 |
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SCHOOL CAPITAL OUTLAY

Mission Statement

Accaounts for the County's portion of the financing of school capital assets for the Guilford County Public School System, as well as Guilford
Technical Community College. Financing may be provided from four principal sources: (1) Counly-wide funds, primarily operating transfers
from the General Fund, and the local option sales tax; (2) Revenue from the North Carolina Public School BuildingCapital Fund; (3} Proceeds
of the 1996 North Carolina Voter-Approved Bonds(1996); and (4} Proceeds of general obligation bonds issued by Guilford County. Under
North Carolina faw, such bonds cannot be issued by the respective school.

PROGRAM / ACTIVITY FY 04 (ap?r:\f ) (é':;’n‘:f ) FY 06
Guitford County Schools $ 245,800,506 { $ 10,170,000 | $ 18,358,883 ( % 10,000,000
Sl‘f.'i‘;f;’ Technical Community | ¢ 12,911,705 § 1,500,000 | $ 3627916 | $ 1,500,000

Total - Education 3 258,71 %21 113 11,670,0001 $ 21,986,7991 % 11,500,000
Expenditure Detail
FY 03-04 FY 04-05 APPROVED' FY 04-05 AMENDEDIFY 05-06 APPROVED!
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Setvices 258,712,211 14,670,000 21,986,799 11,500,000
Human Service Assistance 0 0 0 0
Capital Quflay 0 0 0 0
TOTAL 258,712,211 11,670,000 21,986,799 11,500,000
Revenue Source
FY 03-04 RECEIPTS || ¥ 0432322;0\50 Fy °?5&ﬁNDED P:gJ‘:Esc-g'?':'D
BUDGET
1/2 Gent Sales Tax 11,144,140 10,170,000 0 0
State 4,862,209 0 0 0
State Bonds 20,457,436 0 0 (v}
Transfers - General Fund 45,323,973 1,500,000 21,986,799 11,500,000
Transfers - County CIP 785,440 0 0 0
Transfers - Water/Sewer Const. 0 0 0 0
Other 6,233,007 0 0 0
Sale of Bonds 220,400,000 0 0 0
Fund Balance 18,988,499 (o] 0 0
County 0 0 0 0
TOTAL 328,194,704 11,670,000 21,986,799 11,500,000
Personnel Summary.
| posiTions 0.00 | 0.00 | 0.00 | 0.00 |
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DEBT SERVICE

Schools

Mission

ternent

- Performnance Measures

To account for the payment of principal, interest, and refated fiscal agency fees on general obligation bonds and notes in accordance with
applicable laws and regulations.

FY 04 FY 05 FY 06
Amount of Principal Payment $ 5,133,0751 % 65016111 % 11,063,508
Amount of interest and Other Fees $ 8,318,3421 % 14,370,350 § 14,937,650
endit tail
FY 03-04 FY 04-05 APPROVED} FY 04-05 AMENDED|FY 05-06 APPROVED}

EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 1]
Supplies 0 o 0 0
Services (Debt Service) 13,451,417 20,871,961 20,871,961 26,001,158
Human Service Assistance 0 0 0 0
Capital Qutlay 0 0 0 4]
TOTAL 13,451,417 20,871,961 20,871 ,961' 26,001,158

Revenue Source
FY 05-06
Fy 03.04 RECEPTS [FY 0405 APPROVEDI FY 0405 AENDED] o0 e,

BUDGET
State 0 (4] 0 0
State Shared ] 0 0 ]
Federal 0 0 0 0
Other 343,858 0 0 Q
Fund Balance 0 0 0 0
County 13,107,559 20,871,961 20,871,961 26,001,158
TOTAL 13,451,417 20,871,961 20,871,961 26,001,158

Personnel Summary,
|  Pposimions 0.00 | 0.00 | 0.00 | 0.00 |
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GUILFORD COUNTY, NORTH CAROLINA
COMPARATIVE ANALYSIS OF DEPARTMENTAL BUDGETS
APPROVED BUDGET - FY 2005-06

ACTUAL APPROVED AMENDED APPROVED
DEPARTMENT BY FUNCTION EXPENDITURES BUDGET BUDGET BUDGET

FY 03-04 FY 04-05 FY 04-05 FY 05-06
INTERNAL SERVICES
Risk Management $ 1,733,176 $ 1,977,289 $ 2,013,459 $ 1,973,296
Employee Health Care Plan $ 20,625,473 $ 23,640,136 $ 23,640,136 $ 27,964,359
e $ 22,258,648 $ 25,617,425 $ 25,653,595 $ 29,937,655
Statfing Lyvel 4.00 4.00 4.00 4.00
INTERNAL SERVICE FUND

by Department

Employee Health Care

Plan
93.41%
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RISK MANAGEMENT Summary
FY 04 FY 05 FY 05
PRO 1 ACTIVITY
ROGRAM/ACTIV {actual) {approved) (amended) FYoe
Risk Retention 275,334 301,289 311,289 325,796
Liability 202,288 253,000 288,670 268,000
Property 322,700 425,000 425,000 415,000
Workers Compensation 932,854 998,000 988,500 964,500
Total - Risk Management 1,733,176 1,977,289 2,013,459 1,973,296
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 259,310 273,336 273,336 297,275
Supplies 4 571 8,200 17,000 9,200
Services 1,469,295 1,692,353 1,719,723 1,663,421
Depreciation 0 3,400 3,400 3,400
Capital Outlay 0 0 o] 0
TOTAL 1,733,176 1,977,289 2,013,459 1,973,296
Revenue Source
FY 05-06
FY 03-04 RECEIPTS |7 ¥ oﬂzgggovsnl FY 04:5012&115_@50 PROJECTED
BUDGET
Federal 11,000 0 0 0
Other 2,054,143 1,977,289 2,013,459 1,973,296
Fund Balance 20,035,218 (¢} 0 0
TOTAL 22,100,361 1,977,289 2,013,459 1,973,296
Personnel Summary
| posimons 4.00 | 4.00 | 4.00 | 4.00 |
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RISK MANAGEMENT

Risk Retention

Mission Statement

To provide the highest fevel of quality service to all County departments, employees, and cilizens by utilizinga proaclive approach to risk,
liability, accupational health and safety managementthus reducing our exposure to loss. This will be accomplishedby a two-fold pracess: by
providing risk management services while malintaining compliance with applicable laws and regulations, and through educating employees.

Performance Measures

FY 04 FY 05 FY 06
Reduce Workers' Compensation Expenditures 10.00% 15.00% 15.00%
Conduct Departmental Consulfations including Projects: 30 30 30
Educational, Surveys, Etc.
Reduce Lost Work Days 10.00% 15.00% 15.00%
Expenditure Detail
FY 03-04 FY 0405 APPROVEDI FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 259,310 273,336 273,336 297,275
Supplies 4,571 8,200 17,000 9,200
Services 11,453 16,353 17,553 15,921
Depreciation 0 3,400 3,400 3,400
Capital Outlay 0 0 0 0
TOTAL 275,334 301,289 311,289 325,796
evenue Source
' FY 03-04
FY 01.02 RecetpTs |FY ozgt‘gggoveol FY 0203 PANDED]  prouECTED
BUDGET
Federal 0 0 0 ]
Other 275311 301,289 311,289 325,796
Fund Balance 0 0 0 o
TOTAL 275311 301,289 311,289 325,796
Personnel Summary.
|  Pposimions 4.00 | 4.00 | 400] 4.00 |

205



RISK MANAGEMENT

Liability

Mission Statement
To provide Guilford County with liability services that utilize a proactive approach fo loss control and achieve risk and exposure reduction.

Performance Measures

FY 04 FY 05 FY 06
Reduce the Number of Motor Vehicle Accidents by: 5.00% 5.00% 10,00%
>Provide On-Going Driver's Training for New Employees
>Provide a Refresher Driver's Training Course
>Conduct Accident Review Boards to Review Accidents
Involving Employees who Drive County Vehicles
Reduce the number of Liability Exposures Related to the 5.00% 5.00% 10.00%
Public on Guilford County Property by:
>Raising Awareness Among County Employees,
Reminding Them Safety is Everyone's Responsibility ang
That They are Obligated to Report Unsafe Conditions to
the Safety Officer or to Security
Expenditure Detail
FY 03-04 FY 0405 APPROVED‘ FY 04-05 AMENDED{FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 4] 0
Supplies 0 0 0 0
Services 202,288 253,000 288,670 268,000
Depreciation 0 0 v} 0
Capital Outlay 0 ¢] 0 0
TOTAL 202,288 253,000 288,670 268,000
Revenue Source
FY 0405 APPROVED| FY 04-05 AMENDED| Y 0900
FY 03-04 RECHEIPTS BUDGET BUDGET PROJECTED
BUDGET
Federal 11,000 0 0 0
Other 373,202 253,000 288,670 268,000
Fund Balance 14,452,860 1] 0 Q
TOTAL 14,837,062 253,000 288,670 268,000
Personnel Summary
|  PosiTiONs 0.00 0.00 | 0.00 | 0.00 |
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RISK MANAGEMENT

Property

To provide Guilford county with Properly Protection from fortuitous losses that could significantly affect the County's abiiity to continue to fulfill its

Mission Statement

responsibility and services fo taxpayers and the public.

Performance Measures

FY 04 FY 05 FY 06
Ensure ali County Property is Adequately Insured in a 100% 100% 100%
Timely Manner.
Conduct Annual Building Safety Inspections 1 PER YEAR PER BLDG.
Conduct Departmental Risk Assessments to ldentify 6 6 6
Improvements and Minimize Loss Exposures
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDEDI]FY 0506 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 322,700 425,000 425,000 415,000
Depreciation 0 0 0 0
Capital Outiay 0 0 0 0
TOTAL 322,700 425,000 425,000 415,000
Revenue Source
FY 05-06
FY 03-04 ReCEIPTS |F¥ %ﬁgﬁg’;‘wm FY “:5&“:?”50 PROJECTED
BUDGET
Other 425,249 425,000 425,000 415,000
Fund Balance 1,247,682 Q 0 0
TOTAL 1,672,931 425,000 425,000 415,000
Personnel Summary
| POSITIONS I 0.00 | 0.00 | 0.00 0.00
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RISK MANAGEMENT

Workers Compensation

Mission Statement

To provide cost effective, efficient workers' compensation benefits to the employees of Guilford County and assist them in returning to the

workforce as soon as possible.

Performance Measures

FY04 FY 05 FY 06
Reduce Workers' Compensation Expenditures 10.00% 15.00% 15.00%
Reduce Lost Waork Days 10.00% 10.00% 10.00%
Training Sessions to Educate Employees, Mahagers, anfi 10 10 10
Supervisors on Workers' Compensation Procedures and
the newly implemented Light Duty Return to Work
Program
E diture Detail
FY 03-04 FY 04-05 APPROVED‘ FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 0 0 0 0
Services 932,854 998,000 988,500 964,500
Depreciation 0 o] 0 0
Capital Outiay 0 0 o 0
TOTAL 932,854 998,000 988,500 964,500
Revenue Source
FY 05-06
FY 03-04 RECEIPTS || ¥ °‘*gf,3pe';$°"5"l Y o DD} pROJECTED
BUDGET
Other 980,381 998,000 988,500 964,500
Fund Balance 4,334,676 0 0 0
TOTAL 5,315,057 998,000 988,500 964,500
Personnel Summary.
| POSITIONS { 0.00 | 0.00 | 0.00 | 0.00 |
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HEALTH CARE Health Care Plan

Mission Statement

To maintain a proactive, cost effective health care benefit plan for Guilford County and its employees, which ensures accountability and
effectiveness through fiscal soundness and program design, while remaining competitive and responsive to meeting the ever-changing needs
and desires of the plan participants.

Performance Measures

FYod FY 05 FY 06
Research/Propose Employee Option Plan Désign Changes
Which Promote Managed Care, Wellness and Better Ongoing Ongoing Ongoing
Address Emplayee Needs
Reduce the Cost of Administrative Processing of Ongoin Ongoin Ongoi
Information Through the Use Of Enhanced Technology going going going
Provide Current Information to Employees Regarding Plan Monthly Monthly Monthly
Updates
Facilitate Employee Forums to Update/Clarify Plan Details As Needed As Needed As Needed
enditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services ] 4} 0 0]
Supplies 0 5,000 5,000 3,000
Services 20,525,473 23,635,136 23,635,136 27,961,359
Depreciation 0 0 0 0
Capital Outiay 0 0 0 0
TOTAL 20,525,473 23,640,136 23,640,136 27,964,359
Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDEDI|FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
Other 19,903,430 23,640,136 23,640,136 27,964,359
Fund Balance (914,573) 0 0 0
TOTAL 18,988,857 23,640,136 23,640,136 27,964,359
Personnel Summary.
| POSITIONS | 0.00 | 0.00 | 0.00 | 0.00 |
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LAW ENFORCEMENT SEPARATION FUND

Mission Statement

This fund accounts for a pension plan established on January 1, 1987 for swomn law enforcement officers who retire early.

Performance Measures

FY 04

FY 05

FY 06

Pursuantto G.S. 159-13 (a) {3) , which states “The budget ordinance shall authorize all financial transactions of the local goernment except
those accounted for in a trust or agency fund established to account for moneys held by the local government as a agent or common-law
trustee or to account for a retirement, pension, or similaremployee benefit system”, the budget for the Law EnforcementSeparation Fund has
rbeen eliminated from the Annual Budget Ordinance, effective 7/01/05.

Expenditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED{FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 334,940 297,000 439,000
Supplies 0 o 0
Services 1,079 3,000 3,000 N/A
Human Service Assistance 0 0 0
Capital Quliay 0 0 0
TOTAL 336,019 300,000 442,000
Revenue Source
FY 04-05 APPROVED| FY 04-05 AMENDED{FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 4] 0 0
State Shared 0 0 0
Other 22,870 Q 10,000 N/A
Transfers from Other Funds 322,215 300,000 349,121
Fund Balance 0 0 82,879
County 0 0 0
TOTAL 345,085 300,000 442,000
Personnel Summary.
|  Posimons 0.00 | 0.00 | 0.00 | 0.00 |
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EMERGENCY TELEPHONE SYSTEM FUND Summary
Mission Statement
To provide effective, refiable, and current E (enhanced) 911 Sysiem for the citizens and jurisdictions of Guilford County.
Performance Meagures
FY o4 FY 05 FY 065
9-1-1 Communications Telephone Calls 394,000 398,000 402,000
CAD Events 188,500 185,000 188,000
Expenditure Detail
FY 03-04 FY 04-05 APPROVED! FY 04-05 AMENDED{FY 05-06 APPROVEDI
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 56,223 64,853 64,853 66,492
Supplies 69,282 23,500 35,500 35,500
Services 795,668 1,287,415 891,396 1,337,548
Human Service Assistance 0 0 0 0
Capital Qutlay 25,705 200,000 188,758 158,000
TOTAL 946,878 1,575,768 1,180,507 1,597,540
Revenue Source
FY 04-05 APPROVED] FY 04-05 AMENDED{FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 166,020 159,000 159,000 159,000
Federal 0 4] 0 0
Other 879,806 1,345,200 761,970 770,435
Tsf. from Other Funds 4] 0 57,181 627,000
Fund Balance 350,221 71,568 202,356 41,105
County 0 0 0 0
TOTAL 1,396,047 1,575,768 1,180,507 1,597,540
Personnel Summary
| Posimions 1.00 | 1.00 | 1.00 | 1.00 |
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EMERGENCY TELEPHONE SYSTEM FUND

Hardwire

‘ Mission Statement
To provide effective, refiable, and current E (enhanced) 911 System for the citizens and jurisdictions of Guilford County.

Performance Measures

FY 04 FY 05 FY 06
9-1-1 Communications Telephone Calls 394,000 398,000 402,000
CAD Events 188,500 185,000 188,000
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDED|FY 0506 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 33,734 37,338 37,309 33,246
Supplies 48,829 5,500 17,500 17,500
Services 795,619 1,187,361 661,342 1,243,689
Human Service Assistance 0 0 0 0
Capital Outlay 0 115,000 103,000 103,000
TOTAL 878,182 1,345,200 819,151 1,397,435
Revenue Source
FY 04-05 APPROVED] FY 0405 AMENDED{FY 05-06 APPROVEDI
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET

State 0 0 0 0
State Shared 0 0 0 0
Federal 0 o 0 o
Other 879,806 1,345,200 761,970 770,435

Tsf from Other Funds 0 0 57,181 627,000
Fund Balance 43,570 0 0 0
County o 0 v} 0
TOTAL 923,376 1,345,200 819,151 1,397,435

Personnel Summary
| posmions 0.60 | 0.60 | 0.60 | 0.60 |
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EMERGENCY TELEPHONE SYSTEM FUND

 Wireless

Mission Statement

To provide effective, refiable, and current E (enhanced) 811 System for the citizens and jurisdictions of Guilford County.

Performance Measures
FY 04 FY 05 FY 06
9-1-1 Communications Telephone Calis 394,000 398,000 402,000
CAD Events 188,500 185,000 188,000
Ex_%nditu : Detail
FY 03-04 FY 0405 AF‘PROVEDl FY 04-05 AMENDEDI{FY 05-06 APPROVEDl
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 22,489 27514 27,544 33,246
Supplies 20,453 18,000 18,000 18,000
Services 49 100,054 230,054 93,859
Human Service Assistance 0 0 0 0
Capital Outlay 25,705 85,000 85,758 55,000
TOTAL 68,696 230,568 361,356 200,105
Re@ue Source
FY 04-05 APPROVED' FY 04-05 AMENDEDIFY 05-06 Al"PROVEDI
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 ' 0 0 0
State Shared 166,020 159,000 159,000 159,000
Federal (¥} 0 0 0
Other 0 0 0 0]
Tsf. from Other Funds ¢} 0 0 0
Fund Balance 306,651 71,568 202,356 41,105
Caunty 0 0 0 (s}
TOTAL 472,671 230,568 361,356 200,105
Personnel Summ:
{ POSITIONS 040 ] 0.0} 0.40 | 0.40 |
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ROOM OCCUPANCY & TOURISM DEVELOPMENT FUND
Mission Statemnent

To develop activities and programs promoting and encouraging travel and tourism in Guilford County.

Performance Measures
FY 04 FY 05 FY 06

Expenditure Detail

FY 03-04 FY 04-05 APPROVEDTFY 04-05 AMENDED{FY 05-06 APPROVED]
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies of 0 0 0
Services 3,976,303 3,665,435 4,500,000 4,100,000
Human Service Assistance 0 0 o] 0
Capital Outlay 0 0 0 4]
TOTAL 3,976,303 3,665,435 4,500,000 4,100,000
Revenue Source
8 ] FY 04-05 AMENDEDI{FY 05 OVEE’
FY 0304 RECEIPTS |FY 0408 APPROVED) FY 0405 FHENDE et
State ‘ 0 0 0 0
State Shared 0 0 0 0
Federal 0 0 0 0
Occupancy Tax 3,976,303 3,665,435 4,500,000 4,100,000
Fund Balance 0 0 0 0
County 0 0 0 0
TOTAL 3,976,303 3,665,435 4,500,000 4,100,000
' Personnel Summa
POSITIONS | 0.00 | 0.00 | 0.00 0.00 |
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COMMUNITY DEVELOPMENT FUND

Mission Statement

This fund accounts for projects financed primarily with Community Development Block Grant Funds for rehabilitationand new construction of
housing for individuals with fow fo moderate income levels.

Performance Measures

FY o4 FY 05 FY 06
Expenditure Detail
FY 03-04 FY 04-05 APPROVED] FY 04-05 AMENDEDI|FY 05-06 APPROVED,
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 (4}
Supplies 0 0 Q o
Services 569,570 0 1,233,375 0
Human Service Assistance 0 0 0 0
Capital Outlay a 0 0 0
TOTAL 569,570 0 1,233,375 0
Revenue Source
FY 04-05 APPROVEDI FY 04-05 AMENDEDI|FY 05-06 APPROVED'
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 0 0 0 0
State Shared 0 0 0 0
Federal 569,570 0 1,082,079 0
Transfers From Other Funds 91,772 0 151,296 o]
Fund Balance 0 0 0 0
County 0 (4] 0 0
TOTAL 661,342 0 1,233,375 0
Personnel Summary
|  Posmons 0.00 | 0.00 | 0.00 | 0.00 |
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CAPITAL IMPROVEMENT PROGRAM FUNDS

Mission Statement

Accounts for the financing of and construction of various capital assets and improvements thereto of the county. Financing is

providedprincipallylby operating transfers from the General Fund, Intesest on Investments, Fund Balances, and Proceeds of GenralObligation
Bonds (when issued)

This schedule summarizes all funds included in the Capital Improvement Program. A detailed explanation of the projects in the Capital
Improvement Program is provided in the CIP-DEBT SERVICE section of this document.

Performance Measures
FY 04 FY 05 FY 05
(actual) (approved) (amended) FY 065
Water Bond Fund $ -1$ -19 -1% -
Sewer Bond Fund $ 194,195| $ -1$ 228,000} § -
Water/Sewer Const. Fund $ 10412560} $ -1$ 4,771,489 $ -
County Bldg. Const. Fund $ 27,619,609} $ 5,666,836 | $ 43,112,309 $ 4,228,730
Joint Water/Sewer Trust $ 2/486,3331 % -18 24873141 % -
Total - Capital Improvements $ 40,7126971 % 5,666,8361 9% 50,599,112} $ 4,228,730
enditure Detail
FY 03-04 FY 04-05 APPROVED| FY 04-05 AMENDED|FY 05-06 APPROVED
EXPENDITURES BUDGET BUDGET BUDGET
Personnel Services 0 0 0 0
Supplies 261,698 0 387,271 0
Services 24,521,879 5,666,836 18,032,801 4,228,730
Human Service Assistance 0 0 0 4]
Capital Outlay 15,929,120 0 32,179,040 o}
TOTAL 40,712,697 5,666,836 50,599,112 4,228,730
Revenue Source _
FY 0405 APPROVEDI FY 04-05 AMENDED{FY 05-06 APPROVED
FY 03-04 RECEIPTS BUDGET BUDGET BUDGET
State 25,839,873 0 468,152 0
Sale of Bonds 226,444,925 0 15,197,678 0
Federal 1,017,827 0 1,255,400 0
Other 22,384,485 o} 248,991 0
Tsf. From Other Funds 65,284,632 2,566,836 9,667,792 2,228,730
Fund Balance 78,772,219 3,100,000 23,761,099 2,000,000
County 0 0 0 0
TOTAL 419,743,961 5,666,836 50,599,112 4,228,730
Personnel Summary
|  Pposmions 0.00 | 0.00 | 0.00 | 0.00 |
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CAPITAL IMPROVEMENTS PROGRAM
RECOMMENDED PROJECTS HIGHLIGHTS

The CIP Committee reviewed a variety of projects this year. Both the
Departments and committee members expected that the projects considered
would largely be funded in future years rather than in the coming year. The
committee rated each project against established criteria which includes
mandates and timing, health and safety issues, service improvement, and
impacts on the local economy and the county’s operating budget.

COUNTY BUILDING CONSTRUCTION FUND

Financial Reporting System: The current financial system is a mainframe based
legacy system that is approximately 30 years old and is obsolete. The current system
lacks the functionality, processing capabilities, operating efficiencies, and information
access and reporting capabilities of modern financial systems. A new system will enable
the provision of more financial information to users of the system and will be user-
friendlier to access. The department user will have greater analytical and custom
reporting capability. A new system would provide contract-tracking capabilities, which
are not available in the current FRS. Current system shortcomings such as handiing
muttiple account codes on a purchase would be eliminated. The new reporting
requirements of GASB 34 could be addressed within the system instead of the more
cumbersome work arounds, which have been devised. Electronic commerce is
becoming more prevalent as an efficient and effective way to do business.

The procurement of a new financial system would enable the Finance Department to
better serve departments, vendors, county management, and the citizens. Acquisition of
a new financial system would help meet the county’s overall objective to migrate
processing from the mainframe legacy processing system to a more distributed
computing environment. Continuation project from FY 04-05. RFP’s are being
evaluated at this time and a contract award should be issued in FY 05-06.

E/S Facility —~ 1-85/Mount Hope: As Guilford County continues to grow more urbanized,
there are significant challenges in the provision of Emergency Services. Emergency
Services has targeted the -85 — Mt. Hope area due to immediate access onto major
roadways within eastern Guilford County and east Greensboro. Funding for this project
would allow for the construction of a joint facility to house fire and EMS crews. The
proper location of emergency facilities and equipment provides the opportunity to
decrease morbidity and mortality of residents, as well as propagation of fire and
hazardous materials incidents. Continuation project from FY 04-05. 2/3 Bond funds
in the amount of $ 2,500,000 as been set aside for this project.
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CAPITAL IMPROVEMENTS PROGRAM
RECOMMENDED PROJECTS HIGHLIGHTS

County Network Infrastructure: The purpose of this project is to implement a
multiyear, structured enterprise network design at Guilford County that will support the
long-range technology plan. As the third largest county in North Carolina, the new
demands on the information systems network have pushed the aging, existing
infrastructure to new limits unforeseen a few years ago. The current infrastructure has
been installed for six years and has provided an excellent platform for growth. However,
the current hardware will reach its “end of life” in the next two years, and new
requirements from different agencies are demanding features that the current hardware
cannot provide. Therefore, a new network infrastructure design is being proposed that
will address all current inadequacies and provide Guilford County with the ability to more
easily grow, securely, and provide required services to all agencies. No. 1 priority by
CIP Commiittee.

DSS High Point Building: The department of Social Services requests that an
architect be retained to study the space and program needs of the department in High
Point and propose solutions to the inefficient and overcrowded conditions of the building
currently used. The building is out of compliance with NC Administrative Code 10A
NCAC 67A.0103, which states that a minimum of 80 square feet should be provided to
staff who interview clients in their offices and a minimum of 56 square feet should be
provided for staff not required to interview clients in their offices. Many of the staff
cubicles do not meet this minimum requirement nor do they provide confidentiality to the
clients being interviewed in them. Although programs are accessible to all clients, some
areas of the building are not handicap accessible. There are interview offices that can
only be reached by using stairs and the EBT Office is located on the 4™ floor. In
instances where the elevator is not operational, the only means of getting to the office is
by use of the stairs. The waiting area is overcrowded at times resulting in inadequate
space for clients to wait to be seen by a worker. QOld client records are stored in the
basement. This is a non-secure area resulting in the confidentiality of records and
information contained in them being completely compromised. $ 25,000 has been
included in Property Management’s FY 05-06 budget to conduct an architectural
study.

Countywide Technology: Guilford County has embarked on a path for the use of
technology: a) empower staff in the performance of their duties (productivity); b) provide
better service and information to the community (enhanced service delivery); and c)
provide tools and the necessary infrastructure to departments to fulfill their individual
missions and decision as well as the mission of the county (overall govemment
effectiveness-value added services for tax dollars). Only through an ongoing
commitment to funding in software and hardware releases and models can technology
provide this advantage. Funding in the capital improvement plan each year for
countywide technology assures that Guilford County is committed to working more
efficiently through the use of technology.

Guilford County Board of Education Land Purchases: The Guilford County Board of
Education is requesting funds for the purchase of land for future schools. If funded the
school system would be in a position to purchase land throughout areas of the county
that they know will require a new school in the near future at a reasonable price versus
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CAPITAL IMPROVEMENTS PROGRAM
RECOMMENDED PROJECTS HIGHLIGHTS

purchasing the land at time of need, which will draw the price of the land higher than
need be.

Replacement of EMS Base 1 — US Highway 29: Proposed changes to US HWY 29
will hamper EMS response to citizens in need. This project wouid replace the existing
facility which is significantly outdated and not strategically located. The current facility
lacks adequate fire separation from bay and living quarters.

Mainframe System Replacements: The inflexible legacy applications are so aged and
difficult to maintain that a replacement investment must be addressed over the next
three years. Although the intent is to move away from the mainframe and migrate to a
standard technology architecture (i.e., server/client), the level of effort is such that it will
~ impact the departments remaining on the mainframe in resources expended to locate
replacements, data conversion costs, and testing needed in order to eliminate the
mainframe. Some systems required by departments are so unique that an off-the-shelf
solution does not exist without substantial changes to our business practices. This has
prolonged the life of some inadequate, harder to use mainframe systems, especially
since the funding to replace them is not available. if the funding continues to be such
that all of the systems cannot be replaced and moved to other computer platforms within
two years, the mainframe operating system software must undergo a major upgrade,
and since the new operating system will not work on the existing mainframe, a used
mainframe, at least, must be acquired to prolong its usefulness and vendor support.
The county’s tax system is the next majority system to be removed from
mainframe. '

NW EMS Facility — Airport/68 Area: Expansion of Piedmont Triad International Airport
is anticipated to foster growth along the NC 68 corridor and create potential access
concems to airport property. This facility would allow for more rapid response into this
potentially congested area, as well as along the I-74 corridor. Projected date for
funding is FY 08.

E/S Maintenance Facility: The existing facility is inadequate for the size of vehicles
being serviced. It requires the use of portable floor jacks and stands for units weighing
greater than 15,000 pounds. There is no opportunity for lifts, due to height restrictions
within current facility. Funding for this project would allow for maintenance employees to
have efficient facilities for the maintenance of emergency vehicles, as well as all county
vehicles with adequate safety equipment to ensure a safe workplace. Projected date
for funding is FY 07.

EMS & Fire Co-location: Currently EMS responds from limited fixed facilities
countywide. There is a departmental need to decentralize resources to provide a more
timely response to the citizenry. By co-locating, the county stands to realize a significant
decrease in building costs as the Fire Departments continue expansion. Funding this
project would allow the EMS Division to continue decentralization of ambulances
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CAPITAL IMPROVEMENTS PROGRAM
RECOMMENDED PROJECTS HIGHLIGHTS

throughout the City of Greensboro without capital investment in facilities. The
Greenboro Fire Division (GFD) has proposed “buying-in” to their expanded facilities.

Emergency Service Addition to Meadowood: Funding of this facility improvement
would allow for adequate and dedicated space for infection control activities at EMS
Headquarters. The addition would also allow for bathroom facilities for the large training
room, such that the Emergency Services facility could be better secured. in addition,
funding of this project would provide space for securing confidential personnel and
medical records. The CIP committee rated this project as a low priority (priority #
12).

Law Enforcement Training Center: The Sheriff’'s department would like to construction
a training center at the Prison Farm. The center would provide space for in-house
training of staff, to include annual in-service training, initial Detention Officer Certification,
BLET, etc. The training center would be utilized for both sworn and non-sworn staff.
With anticipated personnel growth, due to construction of the Annex, we ¢an provide
initial training of all Detention staff. This will aliow the Sheriff department the ability to
monitor the quality of instruction to ensure their staff gets the best training available.
The CIP committee rated this project as the least important (priority # 13).

PARKS PROJECTS

The citizen of Guilford County approved a $ 25 million dollar bond referendum in
November, 2004, below is a listing of those projects for the approved bonds.

Southwest Park: Land for this park was purchased with proceeds from the
1988 Parks and Recreation bond issue. The property is located along the
headwaters of proposed Randleman Reservoir. Since the reservoir is not
caomplete, the park has not been initiated. It is anticipated that the reservoir will
be filled by 2005. Proceeds from the 2000 Parks and Recreation bond issue
have been identified to engineer and begin construction of the park, but
additional funding will be needed to complete the facilities.

Byran Park — Guilford County: Land for this park was donated to Guilford
County and the City of Greensboro by the Bryan Foundation in 1998. A master
plan has been completed and Phase 1 improvements have been engineered. In
order to make the property accessible for public use, the City and County will
need to jointly fund these improvements. The park site is over 500 acres in size
and will provide both active recreation opportunities and an extensive trail
system. Approval of bond funds for this project will allow the park to become a
reality.

School — Parks: The School Park program in Guilford County dates to 1895 and
has resulted in the construction nearly 20 soccer and softball fields in many
locations. All of these facilities have been built on school property where they
can be used by students during the day and by all residents after school and on
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weekends. Success of this program was due, in part, to the ability of Guitford
County to partner with the Guilford County Schools as it built new schools
following the 2000 school bond issue. With the success of the most recent bond
issue, the county anticipate that there will continue to be partnership
opportunities in the future.

Greenway Expansion: The 1988 and 2000 parks and recreation bond issues
funded construction of Bicentennial Greenway linking Greensboro and High
Point. While not yet complete, there is sufficient funding to continue construction.
In recent years, two major greenway initiatives have emerged: Lake Brandt
Greenway and Piedmont Greenway. Lake Brandt Greenway will link
Greensboro, the Town of Summerfield and Stokesdale, while Piedmont
Greenway will connect Greensboro to Winston-Salem. Both will be cooperative
efforts involving local governments, NCDOT and private funding. Having bond
funds available for these two projects will allow Guilford County to form
partnerships and move construction ahead.

Preservation of Open Space: Nationally and in Guilford County, preservation
of open space is one of the greatest concerns on the minds of residents. As
development consumes farmland and forest, there is a strong desire to keep
some areas open in perpetuity. Several years ago, Guilford County appointed an
Open Space Committee that produced a plan for preservation. The plan was
adopted by the Board of Commissioners, and is being implemented in a variety
of ways. Authorization to expend bond funds for critical tracts will accelerate the
rate at which the plan is implemented. Lands purchased will be focused on
stream corridors and will provide protection of water quality; flood control;
groundwater recharge; noise and visual buffers; wildlife habitat; and connections
to existing open spaces. The Guilford County Open Space Committee, formed
by the County Commissioners in 2000 to help preserve open space in the
county, will coordinate the acquisition of these lands using the funds made
available by this bond issue.

Northeast Park: Land for Northeast park was acquired with funds from a bond issue
approved by the voters in 1988. Another bond issue approved in 2000 provided some of
the funds needed for construction. A master plan for the park, involving many residents
from Northeast Guilford County, was completed in 202 and construction of infrastructure
was completed in 2004. included in the plan is construction of a park ranger residence,
picnic shelters, maintenance building, equestrian building, hiking and biking trails, horse
trails, living history farm, playgrounds, soccer fields, baseball fields, community building,
leisure pool with bath house and concession building with restrooms. Bond funds are
expected to cover everything except the Pool/bath house/concession building complex.
Probable costs for the complex are $ 2.6 million. The park will be the only public
recreation facility in Northeast Guilford County. Parks and Recreation will review
bond projects to determine if funds are available to complete the pool/bath house.
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SCHOOL CAPITAL OUTLAY FUND
GUILFORD TECHNICAL COMMUNITY COLLEGE

Allied Health Classroom Building: Health Care is the fastest growing job area
in Guilford County. GTCC has added over 60 nursing students in the last 18
months and still cannot meet demand from health care employers and potential
students for training. Present facility is nearly 30 years old and is at maximum
capacity. The college cannot expand current programs or add new programs
without additional space. Science labs that support allied health programs are at
maximum capacity. The 2000 state bonds included $ 10 million for an allied
heaith building but are insufficient to construct an appropriately sized,
technologically up-to-date facility.

Business and Industry/Biotechnology Classroom Building: A primary
mission of a local community college is workforce development. Guilford County

is transitioning from manufacturing and furniture to biotechnology, health care,
logistics and computer/telecommunications industries. In particular,
biotechnology has been identified as the most important technology of the next
25 years. North Carolina is one of the top 5 states in the nation in biotechnology.
The Governor and Triad area leadership have identified biotechnolagy as a key
cluster area to pursue far job creation and recruitment for the future. GTCC
needs facilities to accommodate training in these areas.

Classroom Renovations and HVAC Upgrades: Construction of a central
energy plant to serve approximately four older buildings is proposed in lieu of
four separate HVAC renovations for buildings 30-45 years old. Engineering
studies show a central energy plant is more cost effective over time. It also
enhances the instructional environment with less service interruption and less
building noise. One other building requires an HVAC upgrade to connect to an
existing mini-plant. Three different buildings need structural renovations to
accommodate new purposes as existing programs move to new facilities.

Instructional Equipment and Technology: State equipment budgets have
been reduced to 1992 levels. GTCC's historical equipment ranges from $1-$2

million per year and has been dependent on availability of funding from
employment security reserves under HB275. The recent economic downturn has
depleted these funds and the legislation sunsets in 2006. Equipment needs
include large purchases with useful lives of >10 years and includes items such as
CNC machines, flight simulators, fire truck, ambulance, and lighting and sound
systems for auditoriums. Classrooms need to be retrofitted for Internet
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connectivity and other instructional technology such as wireless communications.
The campus infrastructure needs to be expanded and upgraded to accommodate
additional facilities coming on line.

High Point Campus Classroom Building: GTCC'’s High Point Campus is at
maximum capacity and is unable to meet demand for training and education.
High Point City leadership foresees increased economic development along
South Main Street where GTCC is located. The $ 9.25 miillion Entertainment
Technology Building that opened in January 2003 has generated interest in
further expansion of program offerings at the High Point Campus. An additional
general classroom building is required to meet the community’s needs.

Land Acquisition: The GTCC Board of Trustees wishes to purchase iand at
each campus to assure the college’s ability to expand to meet demand for
training and education. The High Point Campus presently is at maximum
enroliment capacity and has no land for expansion or construction of new
facilities. Properties are available for acquisition at this campus. The Aviation
Center has funding for one building and is requesting funding for a second
building to accommodate training needs associated with residential and
economic development (Federal Express and related companies) in this fastest
growing section of Guilford County. Properties are available at or near the
Airport that may be acquired for long-term growth and expansion at this campus
location. The Jamestown Campus is restricted by Randleman Dam watershed
regulations goveming development. This main campus location is limited to
approximately 3 additional building footprints. Additional land needs to be
acquired at this location to provide for long-term expansion of the college.
Properties are expected to become available due to the re-routing of Guilford
College Road (now under construction) and High Point Road.

Transportation/Aviation Classroom Building: A primary mission of a local
community college is workforce development. Guilford County is transitioning

from manufacturing and furniture to biotechnology, health care, logistics, and
computer/telecommunications industries. In particular, Federal Express will
complete construction of an new hub near GTCC’s Aviation Center by 2009,
bringing associated logistics, transportation and supply chain companies to this
area with employees who need training. County demographic studies show that
this northwest section of Guilford County is the fastest growing area of the
county. Transportation programs are at maximum facilities capacity. GTCC
needs facilities to expand to meet existing and future needs at or near our
present Aviation Center. '

Greensboro Campus Classroom Building: GTCC used state bonds to

purchase 65 acres to construct a new Greensboro Campus to serve downtown
Greensboro and eastern Guilford County. County bonds have funded three
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CAPITAL IMPROVEMENTS PROGRAM
RECOMMENDED PROJECTS HIGHLIGHTS

classroom buildings with the first two opening for classes in January 2005. The
third is scheduled for completion by summer 2005, These facilities replace
outdated and leased facilities but do not provide for enroliment growth. This area
of Guilford County is experiencing tremendous residential and industrial
development, including the Rock Creek industrial park. The development activity
plus the appeal of a conveniently located new campus is expected to generate
huge additional demand for classes. A general classroom building is needed to
accommodate the anticipated rapid growth.

GUILFORD COUNTY BOARD OF EDUCATION
On November 4, 2003, Guilford County residents approved a $ 300 million doliar
bond referendum to expand and update school district facilities. The school bond
will pay for the construction of six new schools, five replacement schools and

expansion/renovations at 17 other campuses. It will generate 9,225 new seats at
5 high schools.

WATER & SEWER CONSTRUCTION FUNDS

The water and sewer projects identified for funding are based on health
recommendations and will be funded by water and sewer revenues.
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GQUILFORD ¢ _ .NTY, NORTH CAROLILNA
CAPITAL IMPROVEMENTS PROGRAM
FY 2005-06 THRU FY 2009-2010
COUNTY BUILDING CONSTRUCTION PROJECTS

Requested  Recomnmiended  Planned Planned Planned Planned
- Authorization Year Year Year Year Year Total

PROJECT (a8 of April 30, 2008) 2005-06 2006-07 2007-08 2008-09 2009-2010

800 MHZ RADIO 2,500,000 0

E/S ADDITION TO MEADWOOD 330,000 330,000

FINANCIAL REPORTING SYSTEM 4,000,000 4,000,000

MENTAL HEALTH RENOVATIONS 692,923

DSS BUILDING - MAPLE STREET 6,000,000

DSS TECHNOLOGY PROJECT 1,047,045

EMS BASE STATION 501,470

E/S FACILITY - 1-85/MOUNT HOPE 3,110,000 - 3,110,000

SOLID WASTE/SCRAP TIRE FACILITY 1,598,679

PUBLIC HEALTH RENOVATIONS - HIGH POINT 550,000

INDEPENDENCE BUILDING 5,020,000

COUNTYWIDE TECHNOLOGY POOL 700,000 720,000 720,000 720,000 720,000 3,580,000

RENOVATIONS TO KENDALL CENTER 767,000

REPLACEMENT OF EMS BASE 1 0

NW EMS FACILITY (AIRPORT/68 AREA) 1,500,000 1,500,000

REPLACEMENT OF TAX SYSTEM 1,500,000 1,250,000 250,000 3,000,000

PUBLIC HEALTH RENOVATIONS - WENDOVER 0

NETWORK INFRASTRUCTURE UPGRADE 303,534 469,378

EMS BASE STATION (US 28) 1,695,000 1,695,000

GUILFORD COUNTY SCHOOL LAND PURCHASE 3,450,000

EMS & FIRE CO-LOCATION 750,000 750,000

E/S MAINTENANCE FACILITY 3,130,000 3,130,000

CRIMINAL JUSTICE STUDY 184,295

PARKING DECK/GARAGE o]

COURT SYSTEM RENOVATIONS - GREENSBORO 0
[TOTAL COUNTY PROJECTS 18,861,412 11,978,534 10,374,378 3,220,000 720,000 720,000 19,400,000

SUMMARY OF FUNDING

BEGINNING BALANGE Y
REVENUE

County Bidg. Construction Fund Balance 11,088,583 0

Annual GF Transfer 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000

Transfer from General Fund 2,229,823

Authorized Bonds 5,020,000 2,500,000 0

Transfer from Joint Water and Sewer Trust Fund 572,006

Interest

Transfer from Bond Fund Reserves 9
TOTAL REVENUE 18,861,412 3,500,000 1,000,000 1,000,000 1,000,000 4,000,000
ENDING BALANCE {6,874,378) (2,220,000) 280,000 280,000  (15,400,000)
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GUILFORD COUNTY, NORTH CAROLINA
CAPITAL IMPROVEMENTS PROGRAM
FY 2005-06 THRU FY 2009-2010

EDUCATION PROJECTS
Planned Planned Planned Planned Planned
PROJECT Authorization Year Year Year Year Year Future Total
(as of June 30, 2004) 2005-06 2006-07 2007-08 2008-08 2008-10 Years
EXPENDITURES
C rks
Pleasant Garden Elem. School Park 100,000 0
Southwest Elem. School Park 106,745 0
Southeast Gresnsboro Elem. &
{Middle School Complex Park 653,686 0
Summerfield Elem. School Park 100,000 0
Oakridge Elem. School Park 100,000 0
|Montiieu Elementary School Park 300,000 0
Hunter Elementary School Park 300,000 0
Total - Recreation 1,560,441 0 0 0 0
Education
Andrews High School 8,850,000 0
Dudley High School (renovations) 31,400,000 0
Qrimisey High School 12,546,000 0
High Point Central High 8,271,307 0
Northeast High 11,625,166 0
Northern High 41,673,040 0
Northwest High School 17,550,000 0
Page High School 10,884,944 0
Ragsdale High 4,202,500 0
Smith High School 8,230,000 0
{Southeast High 2,669,325 0
Sauthern High 9,641,778 0
Southwest High 7,922,763 0
Hairston Middle 16,035,000 0
Western Gullford High School 10,800,000 0
Qriffin/William Penn Classroom
Bldg. & Auditorium 6,700,000 0
Kiser Middle School 8,810,000 0
Welborn Middle Schoo! 9,804,377 0
New East High Point Elem. School 11,900,000 0
GCS Institute of Advanced Tech. 2,000,000 0
Allen Jay Middle 24,261,507 0
{McLeansville Math & Science Middle 3,496,517
Brown Summit College Prep Middle 2,000,000 0
Ferndale Middle 4,681,585 0
Quilford Middle 630,375 0
Jackson Middie 1,446,179 0
Jamestown Middle (current schoot) 5,943,000 0
Jamestown Area Middle 29,024,566 0
Mendenhall Middie 3,320,561 0
Northern Middle 23,461,507 ]




622

-

QUIL DCC Y, N CAl NA
CAPITAL IV  JVEMENTS PROGRAM
FY 2005 . 'HRU FY 2009-2010
EDUCATION PROJECTS
Planned Planned Planned Planned Planned
PROJECT Authorization Year Year Year Year Year Future Total
{as of June 30, 2004) 2005-06 2006-07 2007-08 2008-09 2009-10 Years

Northeast Middle 4,724,660 0
Southeast Middle 1,365,121 Y
Alderman Elementary 2,238,526 0
Allen Jay Elementary 1,600,677 0
Bessemer Elementary 2,722,078 0
Brightwood Elementary 9,900,000 0
Cone Elementary 2,280,050 0
Florence Elementary 9,977,414 0
Frazier Elementary 2,179,734 0
Qillesple Elementary 7,546,000 0
Gibsonville Elementary 12,950,004 0
Quilford Elementary 14,620,498 0
Greene Elementary 1,666,189 0
Irving Park Elementary 3,151,875 0
Lincoln Perfarming Arts (K-8) 1,008,218 0
Lindley Elementary 2,491,747 0
Madison Elementary 2,038,213 0
Millis Road Elementary 2,624,577 0
Montlieu Avenue Elementary 2,880,137 0
Morehead Elementary 1,951,536 0
Northern Elementary 14,419,996 0
Northweod Elementary 2,153,692 0
NW area Elementary 14,959,849 0
Oakview Elementary 4,398,967 0
Parkview Elementary 6,482,356 0
Peck Elementary 3,427,139 0
Peeler Elementary 1,951,636 0
Pleasant Qarden Elementary 4,754,078 0
Reedy Fork area Elementaty 14,419,995 0
Sedalia Elementary 7,642,385 0
Sedgefield Elementary 2,311,000 0
Stokesdale Elementary 9,439,006 0
Tomlinson Elementary 2,646,000 0
Union HIil Elementary 12,986,776 0
Wiley Elementary 2,162,081 0
Relocation of Mobile Classrooms 1,156,000 0
Gateway Education Center - West 9,465,625 0
Future School Construction 0
System Wide Alr Conditioning 21,139,311 0
Washington Street 0 0
Reserve for Future Capital Qutlay 3,496,517 0
Oakridge Efementary School 13,000,000 0
Other School Capital Needs 18,807,080 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 50,000,000

Total - Education 600,708,669 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 50,000,000
TOTAL PROJECTS 602,269,110 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 50,000,000
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GUILFORD COUNTY, NORTH CAROLINA
CAPITAL IMPROVEMENTS PROGRAM
FY 2005-06 THRU FY 2009-2010
EDUCATION PROJECTS
Ptanned Planned Planned Planned Pianned
PROJECT Authorization Year Year Year Year Year Future Total
{as of June 30, 2004) 2005-06 2006-07 2007-08 2008-09 2009-10 Years
EVENU

Beginning Balance 0 0 0 0 0
Transfer from Qeneral Fund 40,586,472 0 0 0 0 0

Transfer from County Bullding
Const 1,560,441 o]
Appropriated Fund Balance 11,630,747 4]
County Funds 11,700,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 50,000,000
SALE OF BONDS 500,000,000 ’ 0
Accred int. Premium Bond Sold 8,165,842 0
Miscellaneous 66,640 0
Total Local Funding 571,710,142 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 0 50,000,000
WPIus Beginning Balance 0 0 0 0 0 0
571 ,710,142 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 [} 50,000,000
State Bond 20,457,436 0 0 0 4] 0 o]
Public School Building Capital 10,098,532 0
Total State Funding 30,556,968 0 0 0 0 0 o}
Schools' Fund Balance 0
Total Funding 602,267,110 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 0 50,000,000
Total Projects 602,269,110 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 Q 50,000,000
SHORTAGE 0 0 0 0 0 0 0

Note: Voters approved a $ 300 million dollar bond referendum in November, 2003, authorized projects reflect those projects included in that bond
referendum.
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GUILFORD ¢ .NTY, NORTH CAROLINA
CAPITAL IMPROVEMENTS PROGRAM
FY 2005-06 THRU FY 2009-2010
GTCC GENERAL APPROPRIATIONS AND BOND PROGRAM

Authorized Planned Planned Planned Planned
PROJECT Projects Year Year Year Year Total
2004-05 2006-07 2007-08 2008-09 (5 years)
General Appropriations
Recurring Capital Needs 3,391,963 1,600,000 1,500,000 1,500,000 1,500,000 7,600,000
Total - General Appropriations 3,391,963 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Bond Program
JC Price (Greensboro) Campus 6,015,100 0
Adult Education Center 7,000,000 0
Public Safety Training Ground 2,520,000 0
QGTCC Technical Education Center - Jamestown 18,938,000 0
Allied Health Clagsroom Bullding 14,385,000 15,000,000
Business & Industry/Biotechnology/Classroom Bldg 200,000 8,003,004 624,662 10,000,000
Classroom Building Renovations & HVAC Upgrades 129,424 1,285,738 4,000,000
Instructional Equipment & Technology 2,500,000 5,000,000
High Point Campus Classroom Bldg. 6,745,830 774,170 8,000,000
Land Acquistion 2,500,000 8,600,000
Transportation/Aviation Classroom Bldg. 204,170 938,096 8,500,000
28,478,100 5,633,594 30,512,666 1,398,832 49,000,000
TOTAL PROJECTS 31,865,063 7,033,694 32,012,666 2,898,832 1,500,000 56,500,000
SUMMARY OF FUNDING
REVENUE
Transfer from General Fund 4,737,500 1,500,000 1,500,000 1,600,000 1,500,000 7,500,000
Appropriated Fund Balance-Bonds 4,390,600 0
Appropriated Fund Balance-GF 2,211,963 0
Transfer from County Bldg. Construction Fund 125,000 0
State and Federal 9,385,000
Sales of Bonds 20,400,000 5,633,594 21,127,666 1,398,832 0.00 39,000,000
TOTAL REVENUE 7,033,594 32,012,666 2,898,832 1,500,000 46,500,000
[TOTAL PROJECTS 31,865,063 7,033,594 32,012,666 2,898,832 1,500,000 56,500,000
SHORTAGE 0 0 0 0 0
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GUILFORD COUNTY, NORTH CAROLINA

CAPITAL IMPROVEMENTS PROGRAM
FY 2005-06 THRU FY 2009-2010

PARKS PROJECTS
Authorized Planned Pla Planned Planned Planned
Projects Year Year Year Year Future Total
PROJECT (28 of May, 2004) 2004-05 2006-07 2007-08 2008-09 Years (6 years)
JSOUTHWEST PARK 3,000,000 0
NORTHEAST PARK 8,750,000 2,600,000
TRIAD PABK 2,706,925 4]
BICENTENNIAL QREENWAY 1,987,454 0
DOT GRANT 1,007,200 0
BURMIL PAVING & IMPROVEME! 2,765,226 0
QUILFORD-BRYAN . 100,000 1,000,000 1,000,000 1,000,000 2,000,000 6,000,000
FUTURE GREENWAYS 600,000 500,000 500,000 2,000,000
OPEN SPACE PROTECTION 3,000,000 2,000,000 2,000,000 10,000,000
SCHOOL/PUBLIC LIBRARIES [
|SCHOOL PARKS 900,000 600,000 800,000 600,000 600,000 3,000,000
0
TOTAL PROJECTS 16,216,805 2,100,000 5,100,000 4,100,000 4,600,000 [+] 23,600,000
SUMMARY OF FUNDIN!
BEGINNING BALANCE 0 (2,600,000)  (2,600,000)  (2,600,000)  (2,600,000)
BEVENUE
PRIOR YEAR FUNDING 0
SALE OF BONDS 6,766,876 2,100,000 5,100,000 4,100,000 4,600,000 [ 21,000,000
APPROPRIATED FUND BA 5,815,901 o}
FEDERAL FUNDS 1,605,400 0
CTY BLDQ. CONS FUNDS 900,000 ¢}
QENERAL FUND 979,638 0
MISCELLANEOUS 248,991 0
TOTAL REVENUE 16,216,805 2,100,000 6,100,000 4,100,000 4,600,000 0 21,000,000
ITOTAL PROJECTS 16,216,805 2,100,000 5,100,000 4,100,000 4,600,000 [ 23,600,000
JENDING BALANCE - 0 (2,600,000)  (2,600,000)  (2,600,000)  (2,600,000)  (2,600,000)

Projects based on bond referendum approved November, 2004
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QUILFORD (

TY, NORTH CAROLINA
CAPITAL 1M . . JVEMENTS PROGRAM
FY 2005-06 THRU FY 2008-10
WATER AND SEWER PROJECTS

Authorlzed
Projects

Planned
Year
2004-05

Planned
Year
2006-07

Planned
Year
2007-08

Planned Total
Year (8 years)
2008-09 .

GIBSONVILLE

JAMESTOWN
ARCHDALE

HIGH POINT

WATER AND SEWER CONSTRUCTION FUNDS

Brannock

Bur-Mill Park Sewer

Cape Fear Basin

Faorest Oaks Water and Sewer

Forest Oaks Estates Water and Sewer
Forast Oaks, Section 18

1-85 Utility Crossing - Water & Sewer
Lakshaven Subdivision

Lynwoad Lakes - (SE) Water and Sewar
Kingsbury Estates Water and Sewer
McLeansvills Elementary School Water and Sewer
Olde Forest, Sec

Northeast Middle and High School Water
Sedgefield Improvements

Sedgewood Lane

Southern Elem. Water

Southwest Water

Stonebrook Farm (Water and Sewer (SE)
Sumner School Water

Trosper Road - Lift Station

Trulove Development - Sewer

NC 62/Fairtield Road Area

Twilla Acres - Water and Sewer

Back Creek Basin

Prison Farm Water

Cog Place Subdivision

Archdale Water & Sewer

Browndale and Oakvale Subdivision
Pennywood Acres

Total Construction Projects

9,457,430

260,000

298,700

560,000

1,100,682

458,975

1,169,800

158,220

230,000

2,000,000

397,400

819,800

438,850 438,850
1,169,800

158,220
4,680,000

818,900
210,000

476,040 476,040

476,880 874,280

870,000

2,000,000
764,000
243,888

12,123,787

3,558,020

397,400

819,900

1,391,770 14,987,458

FUNDING

Appropriated Fund Balance

Fund Bafance - Bonds

Transfer from Sewer Fund

Transfer from Qreensboro Joint Water and Sewer
Transfer from Gibsonvillg Joint Water and Sewer
Transfer from County Building Construction
Transter from High Point Joint Water and Sewer
Transfer from Jamestown Joint Water and Sewer
Transfer from Water Bond Fund

Sale of Bonds (2/3 bonds)

Future Funding

Current Funding

296,700

4,977,164
1,376,218

1,611,322

3,246,962
1,636,423

7,701,808 :

12,943,787

7,701,90

397,400

819,800

- 4,143,888

1,391,770 14,987,458

397,400

819,900

4,143,888

1,391,770 19,131,346




GUILFORD COUNTY, NORTH CAROLINA
CAPITAL IMPROVEMENTS PROGRAM
FY 2005-06 THRU FY 2009-10
COUNTY BUILDING CONSTRUCTION PROJECTS
ESTIMATED IMPACT ON THE COUNTY OPERATING BUDGET

Planning
PROJECT Year 2006-07 2007-08 2008-09 2009-10
2005-06
PUBLIC SAFETY
NW EMS FACILITY (AIRPORT/88 AREA) 830,000 871,500
EMS & FIRE CO-LOCATION 850,000 892,500 937,125
E/S MAINTENANCE FACILITY _ 205,000 215,250 226,013 237,313
EMS BASE STATION 0 250,000 262,500 275,625 289,406
TOTAL-PUBLIC SAFETY !] 455,000 1,327,750 2,224,138 2,335,344
PARKS
SOUTHWEST PARK 0 0 0 0 213,697
NORTHEAST PARK 247,174 254,589 262,227 270,094 207,473
BUR-MIL PARK 424,515 509,418 611,302 733,562 880,274
TRIAD PARK 364,199 393,335 424,802 458,786 495,489
GIBSON PARK 231,341 240,595 250,218 260,227 270,636
BICENTENNIAL TRAIL 30,000 32,400 34,992 37,791 40,815
TOTAL - COUNTY PARKS _ 1,297,229 1,430,337 1,583,541 1,760,460 2,108,384
TOTAL PROJECTS 1,297,229 1,885,337 2,911,291 3,984,597 4,443,728

Note: Information represents only those projects that identified operating expenditures impact.
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GUILFORD COUNTY, NORTH CAROLINA

TOTAL DEBT OUTSTANDING
FY 2005-06 through FY 2022-2026

LEGAL DEBT LIMIT & AVAILABLE CAPACITY

Fiscal Year Ending Interest & Other
6/30 Principal Charges Total
2006 $ 19,410,000 $ 16,593,188 $ 36,003,188 Restrictions on the amount of debt a county may incur are imposed by statute
2007 19,790,000 15,852,713 § 35,642,713 as well as by the Constitution. G.S. 159-55 provides that the net debt of a
2008 19,715,000 14,332,065 3 34,047,065 county not exceed 8% of the appraised value of the property subject to taxation
2009 19,650,000 12,800,904  $ 82,450,904 by the county. Guiford County's total legal capacity, outstanding debt, and
gg:? :g:gzg:ggg ﬁzgig:gég 2 g: :?gg:ggi remaining capacity for additional projects are shown below.
2012 20,040,000 10,439,079 $ 30,479,079
2013 20,100,000 9,619,929 $ 29,719,929 As a practical matter, the County's policy of not exceeding 10% of the total
2014 18,925,000 8,846,100 $ 27,771,100 budget for long-term debt limits future outstanding debt to a level far below the
2015 18,895,000 8,096,915 $ 26,991,915 Focpind Hah vl
2016 18,875,000 7,321,753 $ 26,196,753
2017 18,855,000 6,537,300 $ 25,392,300 Legal Debt Authorized but Unissued & Unused Capactty
2018 18,955,000 5,739,703 $ 24,694,703 Capacity Outstanding Debt P
2019 28,410,000 4822423 $ 33,232,423
2020 29,000,000 3,875,823 $ 32,875,823
2021 30,265,000 3,012,401 $ 33,277,401 $3,218,927,643 $629,005,436 $2,589,922,207
2022 30,645,000 2,240,975 $ 32,885,975
2023 30,645,000 1,391,540 $ 32,036,540 NOTE: The amount shown here includes authorized but unissued debt
2024 18,645,000 857,555 $ 19,502,555 ($198,000,000) as well as bonded debt ($438,880,000), obligations under
2025 18,640,000 428,720 $ 19,068,720 capital lease ($513,298) and statutory deductions ($8,387,862) as required by
$ 438,880,000 $ 156,081,306 $ 594,961,306 law.
Debt Service Exnense Components Legal Debt Capacity = $40,236,595,537 x 8% = $ 3,218,927,643
00 O lnterest & Other Charges
9 Net Amount of Debt Applicable to Debt Limit

(A

P ® PRV G

M Principal

L3

Bonded Debt $ 438,880,000
Bonds Authorized, unissued $ 198,000,000
Obligations Under Capital Lease $ 513,298

$ 637,393,298

Less Statutory Deductions $ (8,387,862)
Debt Applicable to Debt Limit $ 629,005,436
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REVENUE SOURCES

(Increases/decreases contained herein are from FY 04-05 Approved Budget to FY 05-06 Approved Budget)
(Refer to schedules on pp. 54-59 for a detailed analysis of all revenues by source)

Taxes

Property Taxes - These are taxes on property itself. The revenue from this tax is determined by
the value of the property as a marketable item. The Board of County Commissioners, with the
adoption of the Budget Ordinance, established the rate at which property will be taxed. Property
Taxes are the largest single revenue source available to the County to support the General Fund
Budget as well as the budgets for the Fire Protection Districts. Changes in this source of revenue
are impacted by only two factors: (1) changes in the valuation of the County or the Districts; (2)
changes in the property tax rate approved by the Board of Cammissioners with the adoption of
the annual budget ordinance.

The tax base in the County grew by $1.1 billion, an increase of 3.40%. While this is a relatively
small increase, it is only slightly less than the average for non-revaluation years for the last 25
years (3.76%). Valuation information may be found in the schedule on page 39. This growth
translates into nominal increases in the revenue from Property Taxes for both the General Fund
and the Fire Protection Districts. The Board of County Commissioners adjusted the countywide
tax rate for FY 05-06 to $0.6428/$100 valuation, an increase of $0.244. This rate, coupled with
the growth in the tax base, will yield approximately $29.3 million more in property tax revenue for
the General Fund.

Property tax revenue budgeted for the Fire Protection Districts in the FY 05-06 budget are
scheduled to increase by approximately $132,000 (1.58%).

A summary of the budgeted countywide valuations and corresponding tax rates may be found on
pages 39-40.

Sales Taxes - Local Governments have the authority to levy a local sales/use tax. The General
Assembly for the State of North Carolina, as a part of its FY 02-03 budget adoption, gave county
governments authorization to collect an additional 72%. This came in an effort to offset the loss of
revenues for the counties in the form of reimbursements, which have been eliminated in the last
couple of years. The Board of County Commissioners voted to exercise this option, effective
January 1, 2003. This increases the local sales tax ceiling to 2%2%. This tax is collected by the
State of North Carolina as it collects the state sales/use tax (4%2%).

The State remits local option sales/use collections (less the cost of collection) to counties for
distribution to incorporated areas in the county. This distribution may be made on either the
percentage of the population for each entity (Per Capita Distribution Basis), or on the percentage
of the total tax levy from the prior year for each entity (Ad Valorem Distribution Basis). Guilford
County distributes these revenues on the Ad Valorem basis.

Sales tax revenue in the General Fund is projected to increase by approximately $18.1 million
{31.7%). This gross increase, however, is misleading. With the adaption of the FY 05-06 Budget
Ordinance, the School Capital Qutlay fund, which derives a portion of its revenue from the
sale/use tax, was transferred into the General Fund. This accounts for approximately $10.1
million of this increase. When the revenues from both funds are considered, the increase is
approximately $7.93 miillion — an increase of 11.79%. When considering the Fire Protection
Districts as a group, the increase in sales tax revenue is estimated to be approximately $580,100
(30.37%). The increase for this revenue source for the Fire Protection Districts is directly related
to the property tax rates in effect for FY 04-05. The revenue generated from the levy on property
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REVENUE SOURCES

(Increases/decreases contained hereln are from FY 04-05 Approved Budget to FY 05-06 Approved Budget)
{Refer to schedules on pp. 54-59 for a detailed analysis of all revenues by source)

in the Fire Protection Districts increased the Districts’ pro-rata share of the total levy in the
County, which is the basis of the sales tax revenue distribution.

 Other Taxes

Other Taxes include a variety of taxes levied for various purposes. They include Cable Television
Franchise Taxes, Housing Authority Payments in Lieu of Taxes, Excise Taxes, Room Occupancy
& Tourism Taxes, and 911 Hardwire Taxes.

Cable Television Franchise Taxes, Housing Authority Payments in Lieu of Taxes, Excise
Taxes — These taxes are specific to the General Fund. Total estimated revenue from these three
taxes is estimated to increase by approximately $560,800 (17.3%) in the coming year. Elghty-two
percent of the increase is in Excise Taxes collected in the Register of Deeds Office.

Room Occupancy & Tourism Taxes - This is a tax on accommodations in the County. The
proceeds from this tax are estimated to increase by approximately $435,000 (11.9%), based on
estimates supplied by the Greensboro Tourism Authority. The revenue from this tax is specific to
the Room Occupancy & Tourism Development Fund.

911 Hardwire Taxes — This revenue is generated by the “Emergency 911 Charge” of $0.30/line
on monthly telephone bilis for residential and business lines. The revenue

State & Federal Grants

Federal Grants - The County receives revenue from the Federal Government in the fam of
grants. These funds flow through the state to the County and are eammarked for special
programs, particutarly those in the Human Services areas. The funding formulae under which
these grants are made are complex, and vary from category to category, depending on the target
population.

The Federal Government has, in recent years, taken a more conservative approach toward the
allocation of these grants to State and County jurisdictions. The County is expected to
experience an increase of approximately $3.7 million in Federal revenue (7.62%). Of this
increase, $2.55 million is revenue from the Help America Vote Act to provide funding for
technology/equipment upgrades to voting equipment & software. Another $1 million of the
increase is in the Department of Social Services. The balance of the increase is in other Human
Services departments.

This revenue source is specific to the General Fund.

State Grants - The County receives revenue directly from the State of North Carolina. This
revenue may include some federal funds for social services, health, and related programs. The
main focus of State Grants is in the areas of Human Services (Public Health, Mental Health,
Sacial Services) and Public Safety (Court Altemnatives).

The level of State funding in the FY 05-06 General Fund budget is estimated to be approximately
$6.07 million more than in the previous year (23.7%). Of this increase, approximately $5.6 million
is in the Mental Health budget, as a result of increased State contributions for agency
administrative expenses, including, not only direct administration, but clinicians’ expenses.
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State revenue can also flow to the School Capital Qutlay Fund. The State revenues for this fund
come from State Public School Facilities Funds, and are distributed according to State formula.
Funds available to the Guilford County Board of Education (flowing to the County as a “pass-
through”), have been depleted and for that reason there is nothing budgeted in the FY 05-06
budget in this category.

This revenue source is specific to the General Fund and the School Capital Qutlay Fund.
State Shared Revenues

In the past few years, State Shared Revenues for the General Fund have declined dramatically,
from approximately $16.8 million in FY 99-00 to an estimated $1.86 million for FY 05-06 (-88.9%).
This was the result of the State’s elimination of the Inventory Tax Reimbursement and the
Intangibles Tax Reimbursement. These reimbursements were eliminated to help the State
address it financial condition.

Other sources of State Shared Revenue include:

Beer & Wine Tax - The State levies taxes on alcoholic beverages, including license taxes and
excise taxes on liquor, beer and wine.  Counties were eligible to share in beer and wine excise
tax revenues if these beverages may be legally sold in any part of the county outside
municipalities. These revenues have been distributed by the State based on the non-municipal
population of the oountg(.

The FY 05-06 budget includes an estimated $300,000 in revenue from this tax. This amount is
consistent with past years' remittances, and identical to the F 04-05 appropriation.

ABC Tax - The State levies taxes on the profits of Alcoholic Beverage Control (ABC) stores.
County and city governments may share this tax, with distribution determined by the manner in
which the local ABC system was established.

The revenue from these taxes is budgeted conservatively due to the nature of their collection.
Annual variances in this category have shown the tendency to be very inconsistent. The
projected revenue from these taxes for FY 05-06 is anticipated to be $320,500, and increase of
$130,500 (68.68%) above FY 04-05. These revenues affect only the General Fund.

Hold Harmless Revenue — In an effort to partially address this loss of revenue far local
governments resulting from the State’s elimination of the reimbursements noted above, the State
instituted a Hold Hammless Reimbursement, which, when used in conjunction with additional local
option sales tax revenues (permitted through special legisiation passed by the General
Assembly), would replace the former reimbursements. The Hold Harmiess Reimbursement for
FY 05-06 totals $673,000, compared to $3.1 million for FY 04-05 — a reduction of 78.29%.

There is also approximately $500,000 in revenue in the Solid Waste budget, which also falls into
. this category. This amount is identical to the FY 04-05 estimate.

This saurce of revenue is specific to the General Fund.
Wireless 40% Fund Revenue — The State established the 40% Wireless Fund {effective FY 00-
01) to assist county govemments with enhancements to their emergency telephone systems to
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accommodate the increased use of cellular phones. This revenue source has averaged
approximately $150,000/year since that time. The FY 05-06 Emergency Telephone System Fund
budget includes approximately $159,000 in this category — the same estimate as was included in
the FY 04-05 budget.

There continues to be some concem at the local level, however, because the State has used a
portion of the revenue accruing from this charge to address other State budgetary concemns. ltis
not known at this time if this will be the case in the coming year.

This source of revenue is specific to the Emergency Telephone System Fund.

Charges for Services

General Fees - A user charge is the fee payable by one who voluntarly receives or uses a
governmental service or facility. A fee is feasible for any service that directly benefits an
individual, is divisible into service units, and for which a fee can be collected at a reasonable cost.
Fees in this category include statutory fees charged by public officers (Register of Deeds, Sheriff,
etc.), in addition to fees established by the Board of Commissioners (Ambulance Fees,
Inspections Fees, efc.). As a result of changes in recent years in revenue classification, as
required by the Govemment Auditing Standards Board, certain revenues, previously categorized
as State and State Shared, are now included in this category.

General Fee revenue in the General Fund is projected to increase by approximately $1.58 million
(11.27%). Of this amount, slightly over $1 million comes from the implementation of the fifth and
final year of the National Fee Schedule for Emergency Medical Services. There is also an
estimated increase of approximately $357,000 in the Law Enforcement budget, resulting from
increased reimbursements to lacal law enforcement agencies for the service of civil papers.

General Fee revenue in the Intemal Service Fund is projected to increase by approximately $4.32
million (16.84%). This increase is due to increased employer contributions for group health
insurance in the departments’ budgets in the General Fund, and transferred to the Internal
Services Fund.

Joint Operation Fees - In many instances, the County provides a service to some other
governmental entity, for which a fee is charged. These include, for example, charges to the
various municipalities for the conduction of elections, the callection of taxes, the operation of the
Animal Shelter and Animal Control, etc. These revenues affect only the General Fund.

General Fund revenue in this category is projected to increase by approximately $289,600
(7.74%). There are significant increases in the Elections budget ($312,000 for revenue from the
municipalities for municipal elections) and Animal Services ($109,400 for municipal
teimbursements for increased Animal Services expenses). A part of this increase is offset by a
loss of revenue in Law Enfarcement resulting from the Cities of Greensboro and High Point opting
out of their participation in the operation of the Warmant Repository.

Health Service Fees - The County, primarily through the Public Health Department, provides
some heaith services to the general population on a fee basis (ex.: flu vaccinations, tetanus
vaccinations, etc.). The charges for these services are based on a sliding scale tied to the client's
ability to pay.
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There is a projected decrease in this category for FY 05-06 of approximately $1.7 million (8.7%).
White there is an increase in Public Health of approximately $2.8 million (increased abilities to
collect fees for some services from self-pay clients), there is a decrease in Mental Health of
approximately $4.5 million (based on an historical analysis of actuat revenues in this category for
recent years).

Other Revenues

Investment Interest - The County has statutory authorization to invest idle cash. The funds
available for investment can come from the fund balances, operating reserves and bond
proceeds.

interest Revenue in the General Fund for FY 05-06 is projected to increase by approximately $8.5
million (185.0%). This increase is due, in large part to an improving economy, coupled with larger
amounts of idle cash available for investment.

Interest Revenue for the Fire Protection District Funds (combined) is projected fo increase by
approximately $3,750 (20.11%). This is due, primarily, to an improving economy, as the amount
of idle cash available to the Fire Protection Districts for investment purposes is fairly stable.

Other Miscellaneous Revenues - Other miscellaneous revenues include penalties and fines,
licenses and permits, rentals, sales, contributions, etc.

Revenues in this category across all funds are projected to decrease by approximately $202,000
(-2.51%). This decrease is due to largely to decreases in General Fund departments.

Inter-fund Transfers - Interfund transfers are contributions make by one fund to support the
operations of another fund. The FY 05-06 Approved Budget includes transfers from the General
Fund to the County Building Construction Fund ($2.23 miilion), the Law Enforcement Separation
Fund ($350,000), and the Emergency Telephone Fund ($627,000). There are also transfers from
the County Building Construction Fund to the General Fund ($2.00 million) and from the School
Capital Outlay Fund ($3.43 million).

Fund Balance Appropriated

Fund Balance Appropriated — Fund Balances accrue as. the revenues in a fund exceed
expenditures. These balances may be appropriated to fund subsequent years’ expenses.

The Fund Balance Appropriated in the General Fund is approximately $25.02 million, an increase
of approximately $274,000 (1.011%).

The total Fund Balance Appropriated for the 21 Fire Protection Districts is estimated to be
approximately $76,000, an increase of approximately $8,000 (11.76%).

The Fund Balance Appropriated in the FY 05-06 Approved Budget for the Emergency Telephone
System Fund is approximately $41,105, a decrease of approximately $30.500 (-42.57%).
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ABC Tax - A tax on the net profits of county and city alcoholic beverage control (ABC)) stores.
The law provides that the net profits from the tax fo a county’s general fund.

Accrual Basis of Accounting - Method of accounting in which transactions are recognized at
the time they are incurred, as opposed to when cash is received or spent.

Ad Valorem Tax (also known as "Property Tax"™) - A tax on property itself, levied on the
assessed value of the property.

Administration - The functional grouping of departments providing services to all divisions of
county government. Departments included in this division are Budget Management & Evaluation,
Finance, Purchasing, Facilities, Property Management, Information Services, Human Resources,
Fleet/Parking, and Debt Service (excluding Debt Service for Public Education).

Adopted Budget - The original budget approved by the Board of County Commissioners for a
given fiscal year.

Amended Budget - The original budget plus or minus any adjustments approved during the
fiscal year by the Board of County Commissioners, i.e. 6/30 or year end.

Appropriation - An authorization from a governing body to make expenditures for a specific
purpose.

Assessed Valuation - The total value of real estate and personal property as determined by tax
assessors which is used as a basis for levying taxes.

Average Daily Membership (ADM) - The average number of students attending the public
schools (grades K-12) on any given day based on enroliment figures through the first 10 days of
the school year. This number is used by the State Department of Public Instruction for the
atlotment of "per pupil" funds to a school system. It is also used by county government as the
basis for the allotment of operating (non-capital) funds from county sources ta the public schools.

Balance Budget - A budget (including project ordinances and financial plans for internat Service
Funds) where the sum of estimated net revenues and appropriated fund balances is equal to
appropriations. G.S. 159-8(a) requires an exact balance — neither a deficit nor a surplus. G.S.
159-13(b) (16) states that each of the accounting funds, the sum of which make up the annual
- budget, must also be balanced.

Beer & Wine Tax - A tax levied by the state on alcohaolic beverages. A county is eligible to share
in beer and wine excise tax revenues if these beverages may be legally sold at the retail level in
any part of a county outside of the municipalities. Distribution of the revenue from this tax is
made to county governments based on the non-municipal population.

Benchmarking - A practical process for measuring an organization's performance and
processes, and using that analysis to improve services, operations and associated expenses.

Best in Class - Organizations that perform each function at the lowest cost, or with the highest
degree of quality or efficiency.

Best Practice - The method used by an entity that excels at doing a particular activity. These are

the measures against which the county benchmarks its current processes for performing the
activity.
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Block Grant - The consolidation by a funding agency (Federal or State government, for example)
of two or more program-specific grants into one grant. This, in theory, provides the recipient of
the grant with the maximum flexibility in the expenditure of the grant funds, while adhering to
program requirements. In practice, it is sometimes used by funding agencies as a method of
reducing the amount of grant awards.

Bond - A wriften promise to pay a specific sum of money plus interest within a specific period of
time. Bonds are a major source of revenue for construction or major renovations.

Brownfields - Abandoned industrial sites that are, many times, contaminated, and in need of
redevelopment before new businesses can utilize them. With potfential positive changes to
federal EPA regulations looming on the horizon, involvement in the area of brownfields
redevelopment could yield public benefits in the areas of downtown and community
redevelopment, as well as within the small business community.

Budget - A proposed plan for raising and spending money for specified programs, functions,
activities, or objectives during a fiscal year.

Budget Calendar - The schedule around which the budget is developed. This schedule must
include certain statutory dates, ultimately ending with the adoption of a budget ordinance by the
Board of County Commissianers prior to July 1 (the date that the fiscal year begins).

Budget Message - The introduction of the budget that provides the Board of County
Commissioners and the public with a general summary of the most important aspects of the
budget, changes from the current and previous fiscal years, and the views and recommendations
of the County Manager.

Budget Ordinance - The official enactment by the Board of Commissioners making
appropriations and establishing a tax rate for the budget year. Appropriations shall be made by
department, function, or project and will include the presentation of revenue estimates by major
source. The ordinance must be adopted prior to July 1, with appropriate notification made to the
Finance Officer and Clerk to the Board within five (5) days of approval by the Board of
Commissioners.

Capital Improvement Plan (CIP) - A five-year plan of major construction or renovation projects.
This plan includes the projected annual expenses and available revenues for each project. The
plan is adjusted annually and approved by the Board of County Commissioners.

Capital Improvement Program - A long range plan which outlines proposed capital
improvement projects and estimates the costs and funding sources associated with those
projects.

Capital Outlay - Expenses associated with the acquisition, construction, improvement,
replacement, or renovation of land, structures and improvements thereon. This includes
equipment and physical property, other than fand and buildings, having a useful life of more than
three years and a cost in excess of $5,000. (Expenditures to replace parts or otherwise to restore
assets to their previously efficient operating condition, are treated as repairs.)

Capital Projects - A renovation and/or new construction project where costs are $100,000 or

more; the finished project has a life expectancy of five (5) or more years; and, the project takes a
year or more to complete.
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Capital Project Fund - Transactions relating to the construction of any major capital
improvements, including those financed by bond proceeds.

Capitation - The practice by a funding agency (Federal or State government, for example) of
establishing maximum amounts which may be allocated to recipients of revenue.

Cash Basis of Accounting - Method of accounting in which transactions are recognized at the
time cash is received or spent.

Community Based Alternatives (CBA's) - State-funded alternatives to training school for
juveniles, ages 7-17, who have been adjudicated delinquent, or are at risk of being involved in the
juvenile justice system. Because Guilford County sends a higher than average number of
children to training school, all local programs funded with DBA funding must serve at ieast 50% of
children adjudicated delinquent. The Youth Advisory Council, mandated in every county, and
appointed by the Board of Commissioners, makes recommendations on funding each year to the
Board of Commissioners. There is a required local match of 30%. The local funding can come
form local government (city & county), the United Way, or any local foundation.

Community Based Organizations (CBO's) - Not-for-profit organizations that fill an important
place in the spectrum of service delivery alternatives in the community. The County encourages
not-for-profit organizations to provide services that afford an opportunity for a diverse cross-
section of people in our community to work together to forge a new vision and plan for enhancing
the quality of life for children, families, and the aging population, while preserving family integrity
and ‘individual values. To achieve this goal, the County has established a system to award
monetary grants to agencies that address priorities of the Board of County Commissioners and/or
fill identified service gaps.

Community Development - The functional grouping of departments associated with planning for
the orderly growth of the county as a whale, and the services necessary t0 maintain growth.
Departments or functions included in this division are Planning & Development, Inspections, Soil
& Water Conservation, Geographic information Systems, Capital Outlay, Solid Waste, Economic
Development, Cuiture & Recreation, and Cooperative Extension.

Community Development Fund - This fund accounts for projects financed primarily with
Community Development Block Grant Funds for rehabilitation and new construction of housing
for individuals with low-to-moderate income levels. Guilford County is a member of a housing
consortium with four (4) other local governments under the Home Investment Affordable Housing
Program created through the Title it Home Investment Partnership Act of the Cranston-Gonzalez
National Affordable Housing Act of 1990.

County Building Construction Fund - Transactions associated with the financing and
construction of various capital assets and improvements for county projects as opposed to
schools, water/sewer, parks and watershed.

Countywide Budget - The combination of the General Fund Budget (less any transfers fo other
funds) and the Schoo! Capital Outlay Fund Budget. This budget serves as the basis for the
countywide tax rate. :

Debt Service - Payments of interest and principal on an obligation resulting from the issuance of
bonds.
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Emergency Telephone System Fund - Transactions associated with the operation and debt
retirement of the "911" Emergency Communications System. These transactions include those
associated with both the “hardwire” (landlines) and “wireless” (cellular) communications
components.

Fire Protection District Funds - Transactions relating to the operation of the Fire Protection
Districts in the county. There are 21 individual Fire Protection Districts in the county. Each is
funded, in large part, from a special district tax levied on the property value for the individual
district. The tax rate for each district is established annually by the Board of County
Commissioners with the adoption of the Budget Ordinance.

Fiscal Year (FY) - The twelve-month period designated as the operating year for county
government. For Guilford County, the fiscal year begins on July 1, and ends on the following
June 30.

Fund - A separate fiscal and accounting entity, with its own set of accounts and having its own
cash and other resources, liabilities, equities or fund balance, revenues and expenditures.

Fund Balance - Appropriated - Unrestricted money (cash & investments) left over at the end of
a given fiscal year that is budgeted ta help finance the subsequent year's expenditures.

Fund Balance - Undesignated - Unrestricted money (cash & investmenits) left over at the end of
a given fiscal year that is not budgeted to help finance the subsequent year's expenditures. Any
or all of this amount may be appropriated by action of the Board of County Commissioners at any
time during the year, or may be left undesignated untif the end of the fiscal year. The Local
Government Commission recommengds that the undesignated fund balance be at least 8% of the
countywide budget.

GAAP - An acronym meaning "Generally Accepted Accounting Principals”, which refer to a set of
standard accounting rules and procedures used by governmental agencies to account for the
receipt and expenditure of funds.

General Fund - Transactions very general in nature and not required to be accounted for in
another fund. This is the primary operating fund for the county.

General Government - The functional grouping of departments providing services to county
govemnment and the general public in the appraisal of property, record research and
maintenance, and the election of public officials at alt levels of government. Departments
included in this division are the Tax Department, the Register of Deeds’ Office, and the Board of
Elections.

General Obligation Bonds - Bonds issued by the government, usually requiring voter approval,
that are backed by the government's full faith and credit.

Hold-Harmless Revenue — Revenue remitted by the State to county govemments in an effort to
partially offset the loss of revenue resulting from the elimination of Inventory Tax and Intangibles
Tax reimbursements

Human Services - The functional grouping of departments providing services to the public to
improve the quality of life for a target population without the means to provide these services for
itself, or to conduct awareness/prevention activiies regarding health and/or social issues.
Departments/functions included in this division are Public Health, Mental Health, Coordinated
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Services, Child Support Enforcement, Social Services, Transportation, Special Assisténce for
Adults, Temporary Assistance for Needy Families (TANF), and Medical Assistance.

Intangible Personal Property - Assets not capable of manual delivery (stocks, bonds, notes,
cash, bank deposits, accounts receivable, patents, trademarks, copyrights, etc.).

Intangibles Tax - The tax levied on intangible personal property. This tax was levied by the
State on behalf of local government. The net proceeds from this tax were distributed among city
and county governments. This tax was abolished, with FY 94-95 being the last year that revenue
from this tax was available to local government. The State of North Carolina has, however,
reimbursed county governments fo offset the loss of revenue from the repeal of this tax at the FY
94-95 level. This reimbursement has been abolished by the State, effective FY 02-03.

Internal Services Fund - Transactions of departments that serve other departments in the same
government rather than the public. Operations in Guilford County government that are included
in the Intermnal Services Fund are Risk Management, Telecommunications and the Employee
Health Care Plan.

Inventory Reimbursement - A payment from the state to local governments to "reimburse” the
local government for the loss of revenue resulting from the exclusion of inventories of
manufacturers, wholesalers and retailers from the property tax base. This reimbursement has
been abolished by the State, effective FY 02-03.

investment Earnings - The interest realized as a result of the investment of idle cash (includes
fund balance, capital and operating proceeds, and bond proceeds. These earnings must be
credited proportionately among the funds from which the invested money came.

Joint Water/Sewer Trust Fund - Transactions associated with the financing and construction of
various water. and sewer construction projects through joint agreements with various
municipalities, including the cities of Greensboro and High Point and the Towns of Gibsonville
and Jamestown.

Law Enforcement Separation Fund - Transactions associated with the amounts paid by the
county fo the State of North Carolina to supplement the standard retirement benefits for law
enforcement personnel at any level of govemment. The retirement plan allows law enforcement
personnel to retire with 30 years of service or at age 55. The supplement adds to the standard
retirement benefits and amount the retiree would receive from Social Security until the time that
the retiree is eligible for Social Security. ‘

Modified Accrual Basis of Accounting - A method for recording the receipt and expenditure of
funds in which revenues are recorded when the amount becomes measurable and available to
pay current liabilities and expenditures are recorded when the liability is actually incurred.

Modified Accrual Basis of Budgeting — The assignment of most revenues, including the
property tax, to the year when they are received in cash, or if they are received shortly after the
start of one fiscal year but are measurable and available at the end of the prior fiscal year, to the
prior year's budget; and the assignment of expenditures to the year in which the liabilities arising
from those expenditures are expected to occur.

Motor Vehicles - For the purpose of establishing property values, motar vehicles are defined as
any vehicle that is self-propelied and every vehicle designed to run upon the highways that is

246



GLOSSARY OF BUDGET-RELATED TERMS

pulled by a self-propelled vehicle. Motor vehicles are designed for public roads and include
trailers.

Outcome - Measures providing information on program results or effectiveness.

Output - Indicators that define the amount of service units provided by a department or program
(workload indicators).

Paratransit - A specialized transportation service, using many types of vehicles, (autos, vans,
and buses), between specific origins and destinations, intended to provide basic mobility
(medical, work, groceries and medicine) to transportation-disadvantageous persons.

Pay As You Go Funding (PAYG) - A funding mechanism for capital projects that relies on
annual appropriations as opposed to long-term debt created through the issue of voter-approved
bonds. This form of funding usually requires an appropriation from the General Fund (primarily
property tax revenues or fund balance appropriations).

Performance Measures - Quantitative measures that assist in analyzing the effectiveness and
efficiency of a program or department.

Personal Property - Property that is movable as distinguished form fixed property. Propetty in
the category is divided into two groups: "Tangible” and "Intangible”.

Property Tax {also known as "Ad Valorem Tax"} - A tax on property itself, levied on the
assessed value of the property.

Puhlic Education - The functional grouping of "departments" providing educational opportunities
to the population of the County. "Departments” included in this division are the Guilford County
Public Schools (kindergarten through secondary school), Guilford Technical Community College
{post-secondary), and Debt Service (the portion of the totat County Debt Service related to Public
Education).

Public Safety - The functional grouping of departments providing protective and/or emergency
services to the population of the County. Departments included in this division are Emergency
Services, Fire Protection, Law Enforcement, Animal Services, Court Alternatives, Security, and
Other Protection.

Real Property - Land, buildings, and items permanently affixed to land or buildings.

Revenue - Receipts that increase the County's net worth or net financial resources.

Room Occupancy & Tourism Development Fund - Transactions relating to the collection of a
tax on certain accommodations, with the proceeds allocated to the Guilford County Tourism
Development Authority and to the City of High Point.

Sales Tax (1%& 1/2%) - A local-option retail sales & use tax which is "piggybacked" onto the
State Sales & Use Tax, collected by the State, and distributed back to the State's counties on a
per capita basis (net of collections).

School Capital Outlay Fund - Transactions associated with the financing of school capital
assets for the Guiiford County Public Schools and Guilford Technical Community College.
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Sewer Bond Fund - Transactions associated with the financing and consfruction of various
sewer construction projects.

State Certified Property - For the purpose of establishing property values, the N.C. Department
of Revenue appraises some real and personal praperty in each county and cetrtifies the values of
such property to the assessor. Examples of the types of property included in this category are
airline companies, bus line companies, electric membership corporations and power companies,
gas companies, pipeline companies, and motor freight carrier companies.

State Shared Revenue - The proceeds from State taxes that are shared with counties, with the
distribution being determined by some formula, depending on the type of tax. Revenue in this
category inciudes intangibles tax, beer & wine taxes, and real estate transfer fees.

Temporary Assistance for Need Families (TANF) - This State block grant replaces the former
entittement program (AFDC).

Tangible Personal Property - ltems of visible and movable property not permanently affixed to
real property.

Tax Levy - The total amount to be raised by general property taxes for operating and debt
service purposes specified in the annual budget ordinance.

Tax Rate - The factor that determines the amount of tax due on taxable property. Tax rates are
customarily expressed in dollars per $100 appraised valuation.

Water Bond Fund - Transactions associated with the financing and construction of various water
construction projects.

Water/Sewer Construction Fund - Transactions associated with the financing and construction
of various water and sewer construction projects.
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